
 
January 4, 2006 

2:00-3:30 Environmental Strategies 
Cambridge Prevention Coalition 
 51 Inman St second floor 

Meeting called by: Frank Type of meeting: ES Subcommittee 

Facilitator: Frank Note taker: Frank 

Timekeeper: Frank   

Attendees: Frank Connelly, Richard Scali, Bonnie Lai, Jeff McLoud, Ryan Travia, Chuck Klevgaard, Danny 
Trujillo, Michelle Keenan, Kathleen Murphy, 

 

Minutes 
Agenda item: Review of previous minutes Presenter: Frank 

Discussion: None 

 

Agenda item: Updates   

Discussion: Cops in Shops was implemented in December (15,23, & 
30) 8 stores per evening, 20 stores total, and no 
violations. Will be done again in the spring 

Presenter: Richard 

 CPC staff will be attending a SAMHSA sponsored Town 
Hall Meeting / Start talking National Campaign Workshop 
in Newton on January 18th. Information to follow.  We will 
also be participating in CADCA National Coalition 
leadership Meeting in February. 

Presenter: Chuck 

 CPC/CASPAR Youth participated in MADD Holiday 
Sticker Shock Campaign in December with Prospect 
Liquor, C’est Bon, and 66o Package stores. 

Presenter: Chuck 

    
Agenda item: Review of Matrix and Logic Model  Presenter: Frank 

Discussion: Frank presented the logic models that have been developed for the larger coalition.  He discussed 
how the logic models work with the action plans under development by the environmental 
strategies committee.  He also talked about how the logic model will be utilized.  

 

Agenda item:  Enforcement:  Presenter:  Chuck / Frank 

Discussion: The written action steps were presented. 
 
Chuck presented an overview of the meeting with Cambridge Police Community Relations 
Department.  The group identified the following underage drinking enforcement issues;  Only 3 
incidents or actual arrests in the last year, Because there is no official record, the extent of 
underage drinking is difficult to assess, Frustration from officers who don’t want kids to get a 
record, Some officers who don’t see underage drinking as a big deal, Officers often don’t inform 
parents, Community resources are not consistently offered, Existing community diversion 
programs are not being utilized, Officers talk about manpower issues related to making referrals 
and  when parties are dispersed. Officers seem unaware of community resources, The names of 
students involved in underage drinking situations are not consistently shared with the schools to 
allow for the application of the athletic code of conduct 
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		Agenda item: 

		Enforcement: 

		Presenter: 

		Chuck / Frank



		Discussion:

		The written action steps were presented.


Chuck presented an overview of the meeting with Cambridge Police Community Relations Department.  The group identified the following underage drinking enforcement issues;  Only 3 incidents or actual arrests in the last year, Because there is no official record, the extent of underage drinking is difficult to assess, Frustration from officers who don’t want kids to get a record, Some officers who don’t see underage drinking as a big deal, Officers often don’t inform parents, Community resources are not consistently offered, Existing community diversion programs are not being utilized, Officers talk about manpower issues related to making referrals and  when parties are dispersed. Officers seem unaware of community resources, The names of students involved in underage drinking situations are not consistently shared with the schools to allow for the application of the athletic code of conduct






		



		Conclusions:

		The following goals have been identified: Goals


Development of a written police department policy on underage drinking


· Investigate underage drinking as crimes including an investigation into the source of the alcohol to send a clear consistent message


· Treat all underage drinking incidents consistently


· Call parents whenever juveniles are involved and offer resources


· Define procedures for dispersing underage drinking parties


Specific Actions to be discussed


Develop alternatives or options that don’t involve a court referral


· Possible development of a local ordinance with a fine that could be waived


· The development of new educational diversion programs with clear incentives for participation


· A coordinated case management person to make referrals and monitor progress (ACS, CASPAR)


Increase training opportunities for officers


· Include handling underage drinking procedures in the mandatory officer training


· Include information in the training of new officers






		



		Action items

		Person responsible

		Deadline



		· Meeting with Police Commissioner to discuss the issues 

		Chuck, Ellen Semonoff, Harold Cox, Marsha Lazar, Stephanie Ackert

		January 30



		· Report back to the Environmental Strategies Committee on the outcome of the above meeting

		Chuck

		February 8



		· Update the action plan with these items  

		Chuck

		January 4



		



		Agenda item:

		Diversion Programs

		Presenter:

		Ryan / Danny



		Discussion:

		The action plan was reviewed.


Ryan presented information on a multi-tiered diversion model that is currently being utilized in Hanover Mass. He presented two levels of the model.  In one level a community panel hears cases and determines a plan that could involve, an assessment, community service, education, counseling, if parents are brought in.  The college level program involves a Saturday from 10-5p.m. and a psycho-educational group process with a half-hour individual follow-up session to offer recommendations. Danny passed out many other community-based examples of diversion.  It was pointed out that MIT, Harvard and CASPAR have diversion programs that serve specific populations and that we want to look at existing programs as we continue exploring. 


Bonnie referenced a bill in committee addressing underage drinking (H.3126 An Act to Reduce Underage Drinking and Promote Healthy Choices)



		



		Conclusions:

		Continue exploring



		



		Action items

		Person responsible

		Deadline



		· A subcommittee will meet to look at the diversion programs


(2-3:30p.m.)

		Danny, Frank, Michelle,  Bonnie

		February 1



		· CASAPR and ACS diversion programs will be researched

		Chuck

		January 30



		

		

		



		

		

		



		Agenda Item:

		Server Training

		Presenter:

		Frank



		Discussion:

		The action plan was reviewed.


The training was described as a manager level training for non pouring package stores and that the goal will be to train 20 package stores and identify 20 controls.  The evaluation plan will involve purchase surveys of all 40 package stores as a baseline and then resurveying the stores at 2, 4, and 6 weeks after the intervention.


Bonnie offered to send MADD procedures for purchase surveys


Danny proposed the utilization of MIT students in the purchase surveys, possibly with MADD.


Kathleen suggested that server training include procedures for dealing with intoxicated patrons. 


The mandatory training for all licensees was discussed as an option for providing training for the control group.






		Conclusions:

		Continue with plans for server training



		Action Items:

		

		Person Responsible

		Deadline



		Meet with The central Sq. Business Assn. to form a package store group

		Elizabeth/Chuck/Frank

		January 19



		Meet with SSRE to finish evaluation plan with timeframes

		Chuck/ Frank

		February 8



		Obtain MADD procedures for Purchase surveys

		Bonnie

		February 8



		

		

		



		Other Information



		

		



		Next Meeting:

		Environmental Strategies Subcommittee    February 8, 2006



		



		Quarterly Meeting:

		January 24th, 2006 3:15 – 5:15 Water Department at Freshpond, 250 Freshpond Parkway



		



		Special Notes:

		Meeting time change to 3-4:30 p.m.
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Conclusions: The following goals have been identified: Goals 
 
Development of a written police department policy on underage drinking 

 Investigate underage drinking as crimes including an investigation into the source 
of the alcohol to send a clear consistent message 

 Treat all underage drinking incidents consistently 
 Call parents whenever juveniles are involved and offer resources 
 Define procedures for dispersing underage drinking parties 

 
Specific Actions to be discussed 
Develop alternatives or options that don’t involve a court referral 

 Possible development of a local ordinance with a fine that could be waived 
 The development of new educational diversion programs with clear incentives for 

participation 
 A coordinated case management person to make referrals and monitor progress 

(ACS, CASPAR) 
Increase training opportunities for officers 

 Include handling underage drinking procedures in the mandatory officer training 
 Include information in the training of new officers 

 

Action items Person responsible Deadline 

 Meeting with Police Commissioner to discuss the issues  Chuck, Ellen Semonoff, 
Harold Cox, Marsha 
Lazar, Stephanie Ackert 

January 
30 

 Report back to the Environmental Strategies Committee on the 
outcome of the above meeting 

Chuck February 8 

 Update the action plan with these items   Chuck January 4 

 

Agenda item: Diversion Programs Presenter: Ryan / Danny 

Discussion: The action plan was reviewed. 
Ryan presented information on a multi-tiered diversion model that is currently being utilized in 
Hanover Mass. He presented two levels of the model.  In one level a community panel hears 
cases and determines a plan that could involve, an assessment, community service, education, 
counseling, if parents are brought in.  The college level program involves a Saturday from 10-
5p.m. and a psycho-educational group process with a half-hour individual follow-up session to 
offer recommendations. Danny passed out many other community-based examples of diversion.  It 
was pointed out that MIT, Harvard and CASPAR have diversion programs that serve specific 
populations and that we want to look at existing programs as we continue exploring.  
Bonnie referenced a bill in committee addressing underage drinking (H.3126 An Act to Reduce 
Underage Drinking and Promote Healthy Choices)

 

Conclusions: Continue exploring 

Action items Person responsible Deadline 

 A subcommittee will meet to look at the diversion programs 
(2-3:30p.m.) 

Danny, Frank, 
Michelle,  Bonnie 

February 1 

 CASAPR and ACS diversion programs will be researched Chuck January 
30 

   



   

Agenda Item: Server Training Presenter: Frank
Discussion: 

The action plan was reviewed. 
The training was described as a manager level training for non pouring package stores and that 
the goal will be to train 20 package stores and identify 20 controls.  The evaluation plan will 
involve purchase surveys of all 40 package stores as a baseline and then resurveying the stores 
at 2, 4, and 6 weeks after the intervention. 
 
Bonnie offered to send MADD procedures for purchase surveys 
Danny proposed the utilization of MIT students in the purchase surveys, possibly with MADD. 
Kathleen suggested that server training include procedures for dealing with intoxicated patrons.  
The mandatory training for all licensees was discussed as an option for providing training for the 
control group. 

Conclusions: Continue with plans for server training 

Action Items:  Person Responsible Deadline 

Meet with The central Sq. Business Assn. to form a package store group Elizabeth/Chuck/Frank January 
19

Meet with SSRE to finish evaluation plan with timeframes Chuck/ Frank February 8 

Obtain MADD procedures for Purchase surveys Bonnie February 8 

 

Other Information 
Next Meeting: Environmental Strategies Subcommittee    February 8, 2006 

 
Quarterly Meeting: January 24th, 2006 3:15 – 5:15 Water Department at Freshpond, 250 Freshpond Parkway 

Special Notes: Meeting time change to 3-4:30 p.m. 
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