Environmental Strategies Subcommittee
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Creating Change Throwgh Collaboration

MAY 2, 2007 3:30-5:00 51 INMAN STREET

MEETING CALLED BY Frank

TYPE OF MEETING Monthly

FACILITATOR Frank

NOTE TAKER Frank

TIMEKEEPER Frank

ATTENDEES Christina Giaccobi, Ryan Travia, Michael Weiner, Stacy Carruth Frank Connelly

Agenda topics

REPORT ON MEETING WITH DA'S OFFICE FRANK & CHRISTINA

Current diversion occurring at clerk of courts level. Not tracked or formalized. We envision at least a

DISCUSSION o - .
contract, assessment and follow up. Stacy asked about the existing “models”. Previous ESSC meetings

Have looked at some of them such as Hanover NH & New Jersey & Concord Ma. There is a “youth at risk & homeless grant

Coming. The CBJ will meet monthly at CRLS. What about Restorative Justice?

CONCLUSIONS | Support DA’s office as they plan. Help identify potential partners.
CPD to provide statistics.

Invite DA’s office to ESSC

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Provide statistics CPD

Invite to upcoming ESSC meetings Frank Before 6/1/07
NEXT STEPS FOR DIVERSION? FRANK

DISCUSSION CPD without special (dedicated) juvi division. Other models? Include/exclude whom/what? It is on the
Radar of the new police commissioner. Consider reconvening key stakeholders such as schools, DHSP, police etc. Envision

What we think it may look like.

CONCLUSIONS @ CBJ to present at next ESSC meeting. Police academy in Lowell should add time to juvi trainings.

Try it (diversion) take the risk!

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Invite CBJ reps to next ESSC mt Christina Before 6/1/07



UTILIZING THE SHOULDER TAP SURVEY RESULTS FRANK

DISCUSSION Use them in a social norms king of way. As positive reinforcement. Central Sg. Business Assoc. Made

Aware that its (package store) members where compliant. Need to publicize results in local news

CONCLUSIONS | Publicize results in local news

Reinforce social norms using the positive results.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Collect results

Publicize results

UTILIZING THE POLICE SURVEY! FRANK

DISCUSSION Normally the CPD will coordinate with HUPD. Would be good to ad clarity & formalize this process.
Unsure how keg reg info is being used. Phone numbers need to be changed. May is a high volume time for purchases.

Fax to ECT?(3394)

CONCLUSIONS | Peruse current system of communications

Add appropriate channels

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Identify appropriate channels for info to be sent to

Utilize info within 24 hours

CLC RULES & REGS DRAFT FRANK

The License Commission has drafted a new version of their Rules & Regs related to alcohol &

DISCUSSION .
entertainment.

CPD commissioner has it. Will be on CLC agenda for comments.

CONCLUSIONS Now is the time to comment on draft.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Public comment on draft CLC
OBSERVERS

RESOURCE PERSONS

SPECIAL NOTES Next Meeting June 6. No meeting in July Dot Digital 781 826 2036 www.dotthink.com
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