
 
[Date] 

[Time] Environmental Strategies 
Cambridge Prevention Coalition 
 [Location] 

Meeting called by: Frank Type of meeting: Environ. Strategies subcommittee 

Facilitator: Frank Note taker: Frank 

Timekeeper: Frank   

Attendees: Frank Connelly, Richard Scali, Ryan Travia, Jeff Mcloud, Danny Trujillo, Michelle Keenan 

 

Please read: ES Matrix 

Please bring: Matrix & One on one interview summary 

Minutes 
Agenda item: Complete ES Matrix Presenter: Frank 

Discussion: Which ones should we go forward on? 

 

Conclusions: CPC should utilize media more often 

 

Action items Media  Person responsible Deadline 

9 Educate community on “social norms” 
Defer to social 
marketing committee 
(SMC) 

TBD 

9 Use media to advance messages Staff & SMC TBD 

9 Increase ability to evaluate messages in the media Staff & SMS TBD 

9    

Agenda item: Complete ES Matrix Presenter: Frank 

Discussion: Policy change 

 

Conclusions: Currently active in public controls but should assess and maintain rigorous standards 

 

Action items Person responsible Deadline 

9 Restrictions in public places at community events & on campuses Universities, CLC & 
CPC

 

9 Consider changes to evaluation of “Server Trainings” CPC & SSRE  



9 Community feedback regarding compliance (shoulder taps)  Potentially Youth 
Advisory Committee 

 

9    

Agenda item:  Complete ES Matrix Presenter:  Frank 

Discussion: Enforcement? 

 

Conclusions: Consider alternatives for minors in possession. Consider positive reinforcement for owners who 
excel. Need to know DA’s strategies. Need to know police actual experience with enforcement.  

 

Action items Person responsible Deadline 

9 In lieu of penalties consider “positive reinforcement” towards licensees 
who are active in CLAB &/or server trainings 

CLAB, CPC, CLC  

9 Investigate alternatives to current MGL’s “i.e.” ticketing”  Danny, Frank, Chuck  

9 Poll police regarding their experience with enforcement CPC, Chuck  

9 Consider “party patrols” in areas that are known for etoh & parties 
9 Investigate DA’s strategies regarding increasing publics perception of 

risks

CPC 
CPC, RCHC 

 

Agenda item: Complete ES Matrix Presenter: Frank 

Discussion: Compliance? 

 

Conclusions: Rigorous field investigations in place. Investigate use of “decoy” in stings. Revisit CLAB’s use of 
Data Quest. 

 

Action items Person responsible Deadline 

9 Maintain rigorous field investigations and disseminate results.  CPC, CLC, CLAB  

9 Consider utilizing a 21-year-old looking decoy in field investigations. CPC, CLC, MADD  

9    

9    

Other Information 
Next Meeting: Wednesday December 7 2:00-3:300 @ 51 Inman 

Resources:  

 

Special Notes: Please take the time to review this before the next meeting.  Convey any feedback to Frank. 
Remember that this will impact which environmental strategies we move forward on.  
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