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TO:	Richard C. Rossi, City Manager
FROM:	Ellen Semonoff, Assistant City Manager for Human Services
DATE:	July 28, 2015
SUBJECT:	Response to Policy Order 2015 #5, adopted 5/18/2015
[bookmark: _GoBack]RE:  develop a process to complete a new city plan to address homelessness in our community and to report back to the City Council the details of this plan no later than the Summer meeting.    

The City of Cambridge’s Department of Human Service Programs, in consultation with the Cambridge Homeless Continuum of Care (CoC) and other City departments, has partnered with the Corporation for Supportive Housing (CSH) to facilitate a community planning process on homelessness. These planning efforts will result in a Strategic Action Plan to address homelessness in Cambridge. In January of 2015 the City Council’s Committee on Human Services and Veterans held a hearing to discuss the city’s efforts and planning around homelessness and the need for an updated planning process was described at that time. The planning process around homelessness will help inform the citywide planning process.
Background & Objective
Community planning partners are interested in engaging the community in a focused, time-limited process that will result in actionable recommendations that will impact homelessness in Cambridge. A CSH Charrette on Homelessness is an intensive planning process that jumpstarts and streamlines how a community develops or updates a plan for a variety of policy issues. It provides an opportunity for collaboration among diverse stakeholders to solve community problems related to homelessness within a very short period. Charrettes stimulate and reignite community interest in ending homelessness by: 
· Dramatically decreasing the time required for planning from two years or more to four to six months; 
· Pushing the community conversation forward and confronting the most difficult issues; and 
· Strengthening relationships across systems, programs and funders. 

Cambridge Charrette Steering Committee Role/ Membership
The initial phase of the planning process has been led by a local Steering Committee, working in concert with CSH consultants and DHSP staff to identify the issue areas to be addressed during charrette week.

	Steering Committee Member
	Affiliation

	Cassie Arnaud
	City of Cambridge, Community Development Department

	Michael Johnston
	Cambridge Housing Authority

	Paula Cushner
	Cambridge Healthcare for the Homeless

	Stacey King
	Cambridge Public Health Department

	Sgt. Fred Cabral
	Cambridge Police Department

	Ellen Shachter
	Greater Boston Legal Services

	Martha Sandler
	On the Rise

	Mary Shannon Thomas
	Eliot Community Human Services

	Gregory Grays-Thomas
	HomeStart 

	Odessa Deffenbaugh
	Bay Cove/ CASPAR

	Sean Terry
	New England Center for Homeless Veterans

	Elaine DeRosa
	Cambridge Economic Opportunity Committee

	George Metzger
	Business Community

	Rev. Joe Robinson
	Christ Church                     

	Liz Mengers
	City of Cambridge, Cambridge CoC



Timeline and Progress to Date 		

Reporting Phase






Report of Community 
Process


September- October 2015


CSH will submit a report on the community process and recommendations for the plan to address homelessness in Cambridge


Strategic Action Plan


Late 2015


Development of Strategic Action Plan to address Homelessness in Cambridge








Pre-planning Phase


May- September 2015  (In Progress)


A broad-based 14-member Steering Committee has been meeting bi-weekly since early May with the Corporation for Supportive Housing (CSH) and DHSP staff.


Determining Focus Areas


June 2015 (Completed)


2 Community Meetings were held on June 24th and 25th and attended by over 50 community members.


Steering Committee work to date has been focused on becoming familiar with the charrette process and discussing issues related to homelessness in Cambridge that currently have the greatest impact.


Steering Committee members introduced 8 draft Issue Areas to potentially serve as topics for the charrette process and requested feedback from the community.


Future activities will focus on planning logistics for charrette week, securing local experts, and assisting with outreach for the event.


The meetings provided an opportunity for CSH to introduce the charrette concept to community members.


The Steering Committee developed a list of draft Issue Areas to be presented at the community meetings and assisted with planning for these meetings. 


Developed 6 final Issue Areas that will be the focus of fishbowl sessions during charrette week. 


One meeting had a target audience of persons currently or formerly homeless and homeless service providers; the other meeting had a target audience of the general public.


Community members presented a range of themes including : the need to have stable funding for supportive services; extreme difficulty in accessing affordable housing in Cambridge; the need for more flexible prevention services; fragmentation within the supportive services system; limitations and constraints of HUD funding; and the need for city policy related to housing & homelessness.


Charrette Week


A summary session with recommendations will be provided to the community on Friday morning with an opportunity for community feedback.


Six facilitated sessions will be held over a 2-day period (Tuesday & Wednesday) focusing on a single issue area per session. Format will be fishbowls sessions that will include local and national experts on selected topic areas, interested community members, and public officials.


September 15, 16, & 18, 2015 (Next Steps)


Final Issue Areas inclue: Systems Level Coordination; Serving Frequent Users of Emergency Services; Housing First Service Models; Services and Policies to Prevent Homelessness; Increasing Housing Supply for Persons Experiencing Homelessness; and Strategies for Increasing Investment.
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