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CAMBRIDGE WATER BOARD

 MEETING MINUTES 

December 8, 2008
The meeting was called to order at 5:09 p.m. at 250 Fresh Pond Parkway in Cambridge Massachusetts.  Those in attendance were:

Cambridge Water Board (CWB):  Paul D. Robillard, Ann C. Roosevelt and Philip M. Weinberg.

Cambridge Water Department (CWD): Sam Corda, Fred Centanni, Tim MacDonald, Chip Norton, Steve Lush and Kathy Toppi
Guests: None
A. MINUTES OF NOVEMBER 17, 2008 MEETING

Ms. Roosevelt moved and Mr. Paul Robillard seconded a motion to approve the minutes of the November 17, 2008 meeting as amended.  The vote was unanimous in favor of the motion.
B. MANAGING DIRECTOR’S REPORT
Hiring Update:  Distribution Manager: advertised to close on December 16, 2008; Treatment Plant Operator:  making recommendation to the City Manager; Watershed Working Supervisor position: awaiting Vacancy Committee approval; Water Systems Maintenance Craftsperson: had interviews and checking references; Ranger position: reviewing revised job description to send paperwork to personnel; Meter Technician Supervisor: working to post internally; MEOIIA Operations Specialist: working to post internally; Lab Co-op positions: are filled for the next six months (January – June 2009);  Engineering Co-ops: preparing paperwork for January – June 2009 period; Inventory Control Specialist:  reclassification to Inventory Control Specialist/Dispatcher.
Pharmaceuticals: Discussed the results of the testing with the Manager’s Office and Health Department to review and release the results.  Due to supply and cost issues we will be transitioning from Potassium Hydroxide to Sodium Hydroxide.  By February 2009 the general public will be notified via our Web page.
Economy:  Discussed the City Manager’s agenda with regards to our current budget and uncertain economic condition of the State.  The idea is to be pro-active by properly monitoring and controlling our FY09 expenditures and proposing a modest budget for FY10.  As an example, we could defer a Capital project.
Future Water Board Meeting Topics:  December – Engineering; January 2009 – Distribution Division; February 2009 – Policies and Procedures.
OPERATIONS

Transmission and Distribution:

No comments
Watershed:

No comments
Business:

No comments

Water Operations:
No comments
Engineering Division Presentation:
Cross Connection Backflow Devices:  Working on assigning every backflow device with a proper street number and address to meet DEP requirements.  Harvard and M.I.T. are difficult because a large number of their properties have vague addresses.  The Cross Connection Inspectors are working to assign addresses to these locations with a goal for completion before the 15th of February 2009.
Cross Connection Surveys:  Working with the Mirant and Blackstone power plants on some potential cross connection problems.  Both facilities are working with CWD to resolve the issues.  The MIT Albany Street facility survey is pending.
Hydrant Permits:  Working on a plan to tighten up the manner in which hydrant permits are issued to contractors.  The goal is to have a revised permitting procedure in place for the Spring of 2009.

Unaccounted for Water:  Continuing discussions with DPW personnel on developing a master spreadsheet of all irrigation systems and bubblers in City parks.  Plan on  metering all water uses throughout the City.  This includes parks, street sweeping, sewer work and construction sites
In-House Designs:  Two in-house designs have been developed:  entire length of Arlington Street and connecting to Walnut Street; and Brookline Street, from Putnam Avenue to Lopez Street.  The Arlington/Walnut Street design has been developed for work and is to be executed in the Spring of 2009.  The funding for the construction cost of the Brookline Street water main work is uncertain at this time.
Monthly Transportation Meeting:  These meetings are an effort to keep all City departments informed as to upcoming projects that require inter-departmental coordination.  CWD’s priorities are the following pending projects:  Cambridge Park, Quadrangle-Triangle tract of land adjacent to Rte. 2 and on either side of the Little River tributary.
Leak Detection:  The annual leak detection survey will commence before the end of December 2008.
GIS:  The following GIS attributes have been completed or continue to be worked on:  fire flow values at specific hydrants as conducted and recorded by the CFD (done), assigned unique ID numbers to approximately 99% of all shown gate valves (working), water main break history at specific water main locations since 1994 (done), domestic and fire service drawings (service plans/cards) for all dwellings in the City (working); and updating water service/water main as-built information as we received them (working).
D. Action Items

Election of a President for 2009:  Mr. Paul Robillard moved and Mr. Philip Weinberg seconded the motion to nominate Ms. Ann Roosevelt to be President of the Water Board for 2009.  The vote was unanimous in favor of the motion.
Annual Water Board Dinner:  Ms. Roosevelt suggested the last week in January to hold the annual Water Board dinner and will inform everyone of the date. 
E.  Miscellaneous Correspondence and Items of Interest

Stewardship Awards:  Were held later this year than previous years and was well attended.
F.  New Business
G. Next Meeting Dates/Topics:
· Monday, January 12, 2008 - Distribution Division
· Monday, February 2, 2008  - Policies and Procedures
· Monday, March 9, 2009 – TBA- Policies and Procedures
· Monday, April 13, 2009 – TBA – Capital and Operating Budget
Ms. Roosevelt moved and Mr. Robillard seconded the motion to adjourn the meeting at 6:26 pm.  The vote was unanimous in favor of the motion.

Minutes approved by vote of the Board

Signed:___________________________Date:___________


Ann C. Roosevelt, President

