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CAMBRIDGE WATER BOARD

 MEETING MINUTES 
December 14, 2009
The meeting was called to order at 5:08 p.m. at 250 Fresh Pond Parkway in Cambridge, Massachusetts.  Those in attendance were:

Cambridge Water Board (CWB):  Ann Roosevelt, Philip M. Weinberg and Paul Robillard
Cambridge Water Department (CWD): Sam Corda, Fred Centanni, Mark Gallagher, Tim MacDonald, Chip Norton, Steve Lush and Kathy Toppi.
Guests:  None
A. MINUTES OF NOVEMBER 9, 2009 MEETING

Mr. Robillard moved and Ms. Roosevelt seconded a motion to approve the minutes of the November 9, 2009 meeting.  The vote was unanimous in favor of the motion.
B. MANAGING DIRECTOR’S REPORT
Election – Water Board President (2010):  Mr. Weinberg nominated and Mr. Robillard seconded the nomination of Ms. Roosevelt for Water Board President for 2010.  The vote was unanimous in favor of the nomination.
C. OPERATIONS

Transmission and Distribution:  
None
Watershed:  
Massachusetts Department of Transportation (MDOT) Meeting: Had a good meeting in early December with MDOT and our consultant.  The main topic of discussion was the 75% design drawings that were completed for the six (6) storm water basins that were being designed.  CWD is reviewing the design for compliance with storm water regulations. To ensure a timely review we have hired a consultant and have an on-going dialog with MDOT. 
Prospect Point:  The bank has purchased this 200 acre site (formerly Polaroid) through bankruptcy.  The original project has been scrapped.
Business:

MUNIS Billing System:  Fred Centanni, Manager of Financial & Information Technology Services gave an overview of the new window based MUNIS billing system that is very secure.  The system is somewhat cumbersome and was not customized for the City of Cambridge.  There have been delays in some of the billing cycles while the “bugs” are being worked out of the system. 
Revenue: The billed water usage to date is about the same as the previous FY.
Administration Division:  With the retirement of two individuals, the administration area has been re-organized to make better use of the current staff.  The Fiscal Manager position will be down-graded to Fiscal Coordinator, Administrative Assistant position has been eliminated and the Administrative Billing Assistant is to be upgraded to Administrative Assistant.  We are currently at 60 positions.
Water Operations:
None
Engineering Division:
None

D.  Action Items

 None
E.  Miscellaneous Correspondence and Items of Interest
No comment
F.  New Business 
Cambridge Climate Congress
G.  Next Meeting Dates/Topics:
· Monday, February 8, 2010 – Approved/Engineering Division

· Monday March 15, 2010 – Approved/Distribution Division

· Monday April 12, 2010 – TBA/AMR/Metering Program

· Monday, May 10, 2010 – TBA/FY11 Budget

· Monday, June 14, 2010 – TBA /PPCPs
Mr. Weinberg moved and Mr. Robillard seconded the motion to adjourn the meeting at 6:11 pm.  The vote was unanimous in favor of the motion.  
Minutes approved by vote of the Board

Signed:___________________________Date:___________


Ann C. Roosevelt, President

