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CAMBRIDGE WATER BOARD

 MEETING MINUTES 

December 4, 2006

The meeting was called to order at 5:04 p.m. at 250 Fresh Pond Parkway in Cambridge Massachusetts.

Those in attendance were:

Cambridge Water Board (CWB): James A. Burruss, W. Timothy Carey, Ann C. Roosevelt and Philip M. Weinberg.

Cambridge Water Department (CWD): Sam Corda, Cassandra Koutalidis, Chris Leuchtenburg, Chip Norton, Joe Palomba, Pete Varga and Hannah Wilbur.

Guests: Paul Robillard and Paul Stichter - Cambridge Residents

A. MINUTES OF NOVEMBER 6, 2006 MEETING

Mr. Carey moved and Mr. Weinberg seconded the motion to approve the minutes of the November 6th meeting as written.  The vote was unanimous in favor of the motion.

B. MANAGING DIRECTOR’S REPORT

The automatic meter reading (AMR) program: The current status of the AMR Program is as follows: ~ 14,866 meter transmitter units (MTU) have been installed and ~ 8,190 meters have been replaced within cycles 1 (99.51% complete), 2 (99.74% complete), 3 (99.88% complete), 4 (99.92% complete), 5 (99.80% complete), 6 (99.80% complete) – the City is currently ~99.78% complete.  We are still optimizing the permanent DCU locations throughout the City.  There are less than 33 accounts to be installed.  We continue to install the low lead AMCO meters (<0.25% lead).  We continue to perform “exception reporting” identifying the high use accounts and providing proactive customer service.

Our exception reporting is going well.  Of the letters we send out informing the owner of high water usage about 10% call us asking questions. 

Hiring Update:  Treatment Plant Operators: received resumes and are scheduling interviews.  Have advertised/posted for the vacant Water Board member.  Working to establish an interview committee to ultimately make a recommendation to City Manager.

Budget: The City has had its budget kick-off meeting with a level funded message.  Have been working on the capital and operating budgets.  Have also been meeting monthly on the operating budget.

Future Water Board Meetings: January topic – Personnel development, training and advancement planning; February topic – Laboratory information.

OPERATIONS

Transmission and Distribution:

No comments

Watershed:

A presentation was made by the Watershed Division on “Source Water Protection”.  Mr. Norton opened the presentation, Mr. Varga discussed the “upcountry” watershed, Mr. Leuchtenburg discussed the GIS work in the watershed and Ms. Wilbur discussed the public outreach going on throughout the Water Department watersheds including Fresh Pond.

The Source Water Protection Plan (SWPP) is being worked on and needs to be completed.  A SWPP Committee should be established to review and finalize the document.  When completed the SWPP needs to: be updated annually, set the watershed protection priorities and define the public outreach for the watershed communities.

Little Fresh Pond (LFP) project: 95% complete.

Northeast Sector (NES) project: the project is running ahead of schedule and is ~75% complete. 

The Winter Street Bridge Widening Project:  no discussion.

Business:

No comments

Water Operations:

The Aqua Ammonia and Potassium Hydroxide chemical feed systems were briefly discussed.  

Engineering and Program Development:
No comments.

D. Action Items

None

E.  Miscellaneous Correspondence and Items of Interest

No discussion

F.  New Business
P. Weinberg discussed the “land Acquisition” approach we should be finalizing.

There was also some discussion about the CPA funding process relating to open space.

G. Next Meeting Dates:

· Monday, January 8, 2007 – Personnel development, training and advancement planning

· Monday, February 5, 2007  - Water Department Laboratory

· Monday, March 5, 2007 – approved/Topic TBD

Meeting adjourned at 6:47 p.m.

Minutes approved by vote of the Board

Signed:___________________________Date:___________

