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CAMBRIDGE WATER BOARD

 MEETING MINUTES 
January 12, 2009
The meeting was called to order at 5:03 p.m. at 250 Fresh Pond Parkway in Cambridge Massachusetts.  Those in attendance were:

Cambridge Water Board (CWB):  Paul D. Robillard, Ann C. Roosevelt Jim Burruss and Philip M. Weinberg.

Cambridge Water Department (CWD): Sam Corda, Fred Centanni, Tim MacDonald, Chip Norton, Steve Lush and Kathy Toppi
Guests: None
A. MINUTES OF DECEMBER 8, 2008 MEETING

Ms. Roosevelt moved and Mr. Burruss seconded a motion to approve the minutes of the December 8, 2008 meeting as amended.  The vote was unanimous in favor of the motion.
B. MANAGING DIRECTOR’S REPORT
Hiring Update:  Distribution Manager: advertised to close on December 16, 2008 so far 49 applicants; new Treatment Plant Operator: Paula Gates started on January 12, 2009; 
Awaiting Vacancy Committee approval:  Watershed Working Supervisor position; Ranger position, Meter Technician Supervisor and MEOIIA Operations Specialist; Water Systems Maintenance Craftsperson: Willem Swan to start in 1-2 weeks; Engineering Co-ops: are filled for January – June 2009 period; Inventory Control Specialist:  reclassification to Inventory Control Specialist/Dispatcher completed and Receptionist:  vacant determining disposition of this position.
Economic Stimulus Request:  Submitted a stimulus request to the City Manager on 1/8/09 totaling $11.9M – water main improvements $3.9M; energy efficiency $2.3M; treatment plant $2.4M (includes security); reservoirs/gatehouses $1.7M; Stony Brook conduit $0.6M; force and supply transmission main improvements $1.0M.
Budget Process:  Meeting with City Manager week of January 12, 2009 regarding budget cuts.  FY10 Capital hearing in February and Operations hearing in March with the City Manager.  The water rates will be established by the end of March.  City Council hearing dates between April 27th and May 15, 2009.  The proposed adoption date is May 18, 2009.

Future Water Board Meeting Topics:  February 2009 – Policies and Procedures; March 2009 – Policies and Procedures; April 2009 – Capital and Operating Budget
OPERATIONS

Transmission and Distribution Presentation/Discussion:

· Current FY Status
· Leaks
· QSI Program
· Lexington Avenue Fire (12-9-08)
· Economic Stimulus Funding Request
· Green Fleet
Watershed:

“Stream C”:  Working on a planting plan.

Black Nook’s:   Starting the design process. 

Business:

No comments

Water Operations:
The Treatment Plant was run at half speed over the holidays for the first time because of the low demand period.
Engineering Division:
No comments
D. Action Items

.Annual Water Board Dinner:  Harvard Faculty Club, Wednesday, January 28, 2009 at 6:00 p.m. 
E.  Miscellaneous Correspondence and Items of Interest
No comments
F.  New Business
Mr. Robillard gave the Water Department the DVD titled “Liquid Assets” to keep in the Library for use as needed.  This documentary is the story of water infrastructure. 
G. Next Meeting Dates/Topics:
· Monday, February 2, 2008  - Policies and Procedures
· Monday, March 9, 2009 -  Policies and Procedures
· Monday, April 13, 2009 - Capital and Operating Budget
Mr. Weinberg moved and Mr. Robillard seconded the motion to adjourn the meeting at 6:44 pm.  The vote was unanimous in favor of the motion.

Minutes approved by vote of the Board

Signed:___________________________Date:___________


Ann C. Roosevelt, President

