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CAMBRIDGE WATER BOARD

 MEETING MINUTES 

February 5, 2007

The meeting was called to order at 5:05 p.m. at 250 Fresh Pond Parkway in Cambridge Massachusetts.  Those in attendance were:

Cambridge Water Board (CWB): James A. Burruss, W. Timothy Carey, Ann C. Roosevelt and Philip M. Weinberg.

Cambridge Water Department (CWD): Fred Centanni, Sam Corda, Cassandra Koutalidis, Tim MacDonald, Chip Norton and Joe Palomba.

Guests: Kevin Carmody, John Hennessy, Steve O’Rourke – Astra Zeneca; Rich Hollworth - VHB

A. MINUTES OF JANUARY 8, 2007 MEETING

Mr. Carey moved and Ms. Roosevelt seconded the motion to approve the minutes of the January 8th meeting as written.  The vote was unanimous in favor of the motion.

It was agreed by the Board to move the AstraZeneca expansion presentation up to the beginning of the meeting.  AstraZeneca has been working with the Water Department through Chip Norton for over 12 years.  The relationship has been very positive and beneficial to both parties.  The current site of AstraZeneca was formerly an automobile “junk yard” and is now a model of how watershed protection and storm water management should be carried out.

Mr. Hennessey introduced the expansion project and Mr. Hollworth gave the presentation on the original and current expansion of the AstraZeneca facility located in the heart of the Hobbs Brook Reservoir watershed.  The presentation included a description of the expansion plans as they were originally designed into the site from the start.  The building expansion doubles the size of the existing facility by adding 132,000 square feet of floor space.  The staff would increase by about 200 people and the expanded facility will remain at the same BioSafety level # 2.  The presentation was well received by the Board.

B. MANAGING DIRECTOR’S REPORT

The automatic meter reading (AMR) program: The current status of the AMR Program is as follows: ~ 14,875 meter transmitter units (MTU) have been installed and ~ 8,253 meters have been replaced within cycles 1 (99.64% complete), 2 (99.91% complete), 3 (99.92% complete), 4 (99.92% complete), 5 (99.80% complete), 6 (99.92% complete) – the City is currently ~99.85% complete.  We are working on an agreement to install the last permanent DCU in Kendal Square.  There are less than 19 accounts to be installed.  We continue to install the low lead AMCO meters (<0.25% lead).  We continue to perform “exception reporting” identifying the high use accounts and providing proactive customer service.

The contact information letter that was sent out has been very successful with over 4480 responses providing the Water Department with contact information for the AMR program. 

Hiring Update:  Treatment Plant Operators: second interviews completed and made two offers and one person accepted and we will most likely re-advertise to fill the second position. Water Board Member: working to setup interviews to make a recommendation to City Manager.

Budget: Proposed FY08 Capital budget is $900,000 will be meeting with the Capital Committee on February 7, 2007.  The operating budget meeting with the City Manager is set for March 7, 2007.  An opportunity may exist to request additional capital funds in FY07 as a result of increased revenues.  The update of the 5, 10 and 20 year capital plan, our long range planning document is complete. 

Future Water Board Meetings: March topic - Laboratory information, April topic – FY08 budget.

OPERATIONS

Transmission and Distribution:

No comments

Watershed:

Dog Medallion Program: It was noted that the Pilot Dog Medallion Program was unanimously approved in the September 11, 2006 Board Meeting.

Golf Course Drainage project: The design development phase of this project has started and a public meeting was held on January 11, 2007.  A presentation on this project was handed out at the Board meeting.

Prospect Point: This is the redevelopment of the former Polaroid site in Waltham an ENF has been filed and needs to be commented on by February 12, 2007.

Little Fresh Pond (LFP) project: 95% complete.

Northeast Sector (NES) project: the project is ~75% complete. 

The Winter Street Bridge Widening Project:  no discussion.

Business:

No comments

Water Operations:

No comments

Engineering and Program Development:
No comments.

D. Action Items

None

E.  Miscellaneous Correspondence and Items of Interest

No discussion

F.  New Business

None

G. Next Meeting Dates:
· Monday, March 5, 2007 – Water Department Laboratory 

· Tuesday, April 10, 2007 – date change approved – FY08 Budget

Meeting adjourned at 6:49 p.m.

Minutes approved by vote of the Board

Signed:___________________________Date:___________


Ann C. Roosevelt, President

