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CAMBRIDGE WATER BOARD

 MEETING MINUTES 
March 15, 2010
The meeting was called to order at 5:10 p.m. at 250 Fresh Pond Parkway in Cambridge, Massachusetts.  Those in attendance were:

Cambridge Water Board (CWB):  Ann Roosevelt, Paul Robillard and James A. Burruss
Cambridge Water Department (CWD): Sam Corda, Fred Centanni, Tim MacDonald, Mark Gallagher and Kathy Toppi.
Guests:  None
A. MINUTES OF FEBRUARY 8, 2010 MEETING

Mr. Burruss moved and Mr. Robillard seconded a motion to approve the minutes of the February 8, 2010 meeting.  The vote was unanimous in favor of the motion.
B. MANAGING DIRECTOR’S REPORT
Intruder Drill:  The Cambridge Public Safety Association in conjunction with other city departments and private entities staged a drill/training exercise at the Water Department.  It was a hostage situation that they had staged and the drill was stopped at crucial points for questions by the observers and pointers by the presenters on how the situation could have been handled differently/more effectively.  All water department personnel that participated earned training contact hours.
Hiring:  The new Treatment Plant Operator and the new Water Quality Supervisor – Supply have started work at the Water Department;  Ms. Perez was promoted to Fiscal Coordinator; Administrative Assistant and Working Supervisor Watershed position are posted and working with Civil Service on the Water System Maintenance Craftsperson position.
Budget Process Update:  Had our review of the Capital Budget ($1.75M) and Operations Budget ($16.4M) with the City Manager.  The water rates for FY11 will be set at the next City Council meeting.  Revenues are consistent with last year.  The costs of chemicals and energy (electric and natural gas) are comparable to previous bids and/or lower.
C. OPERATIONS

Transmission and Distribution:  
Presentation:  Discussed the number of renewed water services (95% are lead); number of new services; number of leaks repaired; valves replaced/repaired; valves exercised; FY10  completed water main upgrades and FY10 anticipated water main upgrades as per the attached sheet.
Watershed:  
Shared Use:  Working with Consensus Building Institute to develop a proposal to  1.) design a strategy on how best to have a shared use plan of the reservation with varying groups  and 2.) how best to implement the plan.
Business:

No Comment
Water Operations:
Grant:  Have applied for a grant to obtain new fluoride equipment.
“Green Communities Committee”:  Support the City’s efforts to achieve a “Green City” designation.  This involves applying for the “Green City” designation and a commitment to reduce “energy” consumption by 20% over a 5 year period. The Water Department will play an important role in the “energy” reduction portion of this commitment.
Engineering Division:
None
D.  Action Items

 Mr. Robillard moved and Mr. Burruss seconded a motion to approve the 24th Annual “CityRun” and “CityWalk” race.  The vote was unanimous in favor of the motion.
E.  Miscellaneous Correspondence and Items of Interest
No comment
F.  New Business 
None
G.  Next Meeting Dates/Topics:
· Monday April 12, 2010 – Approved/AMR/Metering Program

· Monday, May 10, 2010 – Approved/FY11 Budget

· Monday, June 14, 2010 – Approved /PPCPs

· Monday, September 13, 2010 – TBA/Watershed
· Monday, October 18, 2010 –TBA/Cross Connection Program

· Monday, November 8, 2010 – TBA/TBD

· Monday, December 13, 2010 – TBA/TBD
Mr. Robillard moved and Mr. Burruss seconded the motion to adjourn the meeting at 6:43 pm.  The vote was unanimous in favor of the motion.  
Minutes approved by vote of the Board

Signed:___________________________Date:___________


Ann C. Roosevelt, President

