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CAMBRIDGE WATER BOARD

 MEETING MINUTES 

April 10, 2007

The meeting was called to order at 5:12 p.m. at 250 Fresh Pond Parkway in Cambridge Massachusetts.  Those in attendance were:

Cambridge Water Board (CWB): James A. Burruss, Paul D. Robillard, Ann C. Roosevelt and Philip M. Weinberg.

Cambridge Water Department (CWD): Sam Corda, Tim MacDonald and Joe Palomba.

Guests: None

A. MINUTES OF MARCH 5, 2007 MEETING

Mr. Burruss moved and Ms. Roosevelt seconded the motion to approve the minutes of the March 5th meeting as written.  The vote was unanimous in favor of the motion.

B. MANAGING DIRECTOR’S REPORT

The automatic meter reading (AMR) program: The current status of the AMR Program is as follows: ~ 14,879 meter transmitter units (MTU) have been installed and ~ 8,384 meters have been replaced – the City is currently ~99.90% complete.  There are less than 14 accounts to be installed.  We continue to install the low lead AMCO meters (<0.25% lead).  We continue to perform “exception reporting” identifying the high use accounts and providing proactive customer service.

We are working on an agreement with the Volpe Building to permanently install a DCU on their roof.

Hiring Update:  Treatment Plant Operator:  the position has been re-advertised and we are having a second round of interviews with three candidates. Water Board Member: Introduced the new water board member Paul Robillard whom was appointed by the City Manager. Rich Zielinski, Reservoir Caretaker, has retired effective April 10, 2007.
FY08 Budget Proposal and Rates: A discussion about the FY08 budget proposals ensued.  The operating budget is $17,898,685 and the Pay-as-you-go capital is $1,000,000 totaling $18,898,685 for the Department budget.  The number of employee’s is proposed to remain the same at 63.
There was no rate increase for FY08 for both water and sewer.  The total revenues are projected to be $18,898,685 which includes over a million dollars of miscellaneous revenues.

The Long Range Capital Plan was updated for FY08 and will be memorialized in a report format.  An additional $600,000 of pay-as-you-go capital was recommended by the City Manager and appropriated by City Council and added to the FY07 budget.
J. Burruss mentioned the increased training effort and suggested that we “flag” these individual accomplishments in the future.  Possible examples are: 1) the Laboratory people that have to meet an ever increasing level of proficiency, 2) the meter readers having to transition to Meter Technicians (learning the AMR system), and so on.
There was some discussion relating to energy and how we could reduce consumption within the Water Department.  We currently have a hydroelectric generation feasibility proposal in with the Massachusetts Technology Collaborative, are replacing sodium vapor lights with High Intensity Flourents and are considering other energy conserving measures at the Department.

Future Water Board Meetings: May topic – Distribution Division – Construction plans, June topic – tour of the Watershed.

OPERATIONS

Transmission and Distribution:

No comments

Watershed:

Prospect Point: hiring a consultant to help us review the plans during the Draft EIR and EIR process.
Little Fresh Pond (LFP) project: 95% complete.

Northeast Sector (NES) project: planning the restart of the project with the contractor. 

The Winter Street Bridge Widening Project:  no discussion.

Business:

No comments

Water Operations:

No comments
Engineering and Program Development:
No comments
D. Action Items

None
E.  Miscellaneous Correspondence and Items of Interest

No discussion

F.  New Business

There was discussion about having a July meeting on the 9th.

G. Next Meeting Dates:
· Monday, May 7, 2007 – approved – Distribution system proposed FY08 construction
· Monday, June 4, 2007 – approved – possible tour of the Watershed

Meeting adjourned at 6:45 pm
Minutes approved by vote of the Board

Signed:___________________________Date:___________


Ann C. Roosevelt, President

