FILE NO. 3909-STREET SWEEPING SERVICES-THURSDAY, JANUARY 26, 2006 @ 11:00AM

TO:  Cynthia Griffin, Purchasing Agent

City Hall, Cambridge, Massachusetts 02139

The undersigned hereby proposes to furnish STREET SWEEPING SERVICES to the City of Cambridge for a period of one year with two one-year options to renew at the sole discretion of the City, all in accordance with the following specifications and proposal schedule.

Prices must remain FIRM during the entire contract period. One award will be made as a result of this formal bid.

Contract will be awarded within forty-five days of the bid opening, unless award date is extended by consent of all parties concerned.

Prior to bid opening, a bidder may correct, modify or withdraw its bid by making the request in writing prior to the time and date for the bid opening. All corrections and modifications must be delivered to the Purchasing Department in a sealed envelope with a notation on the envelope indicating that it contains a modification or correction of the original bid submitted for the particular commodity and indicating the date and time of the bid opening.

A sample contract is attached hereto.

NOTE: In accordance with the City's recycling policy, these bid pages are printed on both sides.

PLEASE SUBMIT YOUR BID IN DUPLICATE.

All labor, equipment, fuel, transportation and all other charges must be included in bid price.

Except as otherwise provided in Article V of the Articles of Agreement, the City may terminate the contract upon seven (7) days' notice.

Questions concerning the bid must  be submitted in writing by 5:00pm on January 18, 2006

to Cynthia H. Griffin, Purchasing Agent, at the address above, fax number 617-349-4008.

PREVAILING WAGE REQUIREMENTS

Attention is called to the fact that no less than the prevailing wages rates is set forth in the schedule contained in the specifications must be paid on this project.

LIVING WAGE REQUIREMENTS

The City of Cambridge has a Living Wage Requirement that establishes minimum hourly rates for all personnel working inside the City limits.  The City of Cambridge's Living Wage as of March 1, 2005 is  $12.19 per hour.  The Living Wage Requirements are attached.

PAYMENT AND BONDING

Payments will be made on a per hour per unit basis. In the event of inclement weather, and the Commissioner of Public Works or designee decides no sweeping will be done, the contractor will be properly notified. If inclement weather develops after sweeping has begun, the contractor will be paid the hourly rate for the time worked, but in no event will payment be less than four (4) hours. No deduction will be made if a sweeper becomes disabled and repairs are completed and the sweeper is working again within one (1) hour. For longer periods of time, deductions will be made for the actual down time.

A performance bond equal to 100% of the contract will be required from the successful bidder.

A bid bond of 5% payable to the City of Cambridge shall accompy each bid.
CONTRACTOR'S INSURANCE OBLIGATIONS

The contractor must provide the City of Cambridge insurance  policies as stated below at the expense of the contractor.  The Insurance Certificate must be written in the name of the City as an Additional Insured in order to protect the interest of the City from any liability which might be incurred against it as the result of any operation of the contractor, its subcontractors, or their employees.

The insurance required shall include all major divisions of coverage, and shall be on a comprehensive general basis including Premises and Operations, Owner's and Contractor's Protective, Products and Completed Operations, and Owned, Nonowned, and Hired Motor Vehicles.  Such insurance shall be written for not less than any limits of liability required by law or the following limits, whichever are greater.

Certificates must be presented to the City at the time the contract is signed by the contractor.

The contractor and all subcontractors waive subrogation rights against the City of Cambridge for all losses.

EACH POLICY SHALL CONTAIN A 30-DAY NOTICE  OF CANCELLATION, CHANGE OR NON-RENEWAL.

NOTICE OF OCCURRENCE is to be given to the City Manager, City of Cambridge, City Hall, 795 Mass. Ave., Cambridge, MA 02139.

Carriers must have an A.M. Best rating of A X or better.


A.  Commercial Liability:



General Aggregate




$2,000,000



Products Completed Operations Aggregate

$1,000,000



Personal Injury and Advertising Limit


$1,000,000



Each Occurrence




$1,000,000


B.  Automotive-For all owned, non-owned, hired


    and leased vehicles:


    Each Occurrence Combined Single Limit


$1,000,000





or



Bodily injury-each person



$1,000,000




    -each accident



$1,000,000



Property damage-each occurrence


$1,000,000


C.  Umbrella:



Combined single limit




$1,000,000



General aggregate




$1,000,000


D. WORKER'S COMPENSATION

        
Coverage A      STATUTORY

        
Coverage B      Each Accident



$  100,000

               
         Disease-Policy Limit


$  500,000

               
         Disease-Each Employee


$  100,000  

 
THE CONTRACTOR MAY PURCHASE AND MAINTAIN EXCESS LIABILITY INSURANCE IN THE UMBRELLA FORM IN ORDER TO SATISFY THE LIMITS OF LIABILITY REQUIRED FOR THE INSURANCE TO BE PURCHASED AND MAINTAINED IN ACCORDANCE WITH THE REQUIREMENTS SET FORTH ABOVE (IN ADDITION TO THE UMBRELLA LIMITS REQUIRED).  EVIDENCE OF SUCH EXCESS LIABILITY SHALL BE DELIVERED TO OWNER IN THE FORM OF A CERTIFICATE INDICATING THE POLICY NUMBERS AND LIMITS OF LIABILITY OF ALL UNDERLYING INSURANCE.  THE CITY OF CAMBRIDGE MUST BE AN ADDITIONAL NAMED INSURED ON ANY SUCH UMBRELLA POLICY.


THE CITY RESERVES THE RIGHT, AT ITS SOLE DISCRETION, TO AMEND THE INSURANCE REQUIREMENTS SET FORTH ABOVE.
AWARD OF CONTRACT

The contract will be awarded to the eligible, responsible and responsive bidder providing the services specified at the lowest cost.
QUALTIY REQUIREMENTS

A"NO" RESPONSE OR A FAILURE TO RESPOND TO ANY OF THE FOLLOWING MINIMUM QUAILITY REQUIREMENTS MAY RESULT IN A REJECTION OF YOUR BID.

CIRCLE YES OR NO FOR THE FOLLOWING REQUIREMENTS:
(1) Bidder has at least three years' experience in municipal street sweeping.

YES

NO

(1) Bidder owns or has a signed lease for the length of the contract for a minimum of four mechanical sweepers that meet the specifications.




YES

NO

BID SUBMISSION REQUIREMENTS:

FAILURE TO SUBMIT DOCUMENTS REQUESTED MAY RESULT IN THE DETERMINATION THAT YOUR BID IS NON‑RESPONSIVE UNLESS THE CITY DEEMS SUCH FAILURE TO BE A MINOR INFORMALITY.

(1) Bidder must show by past performance that he/she is capable of performing a contract of this magnitude. Bidder shall provide a list of all cities and towns, including telephone numbers and contact names where bidder has  performed street sweeping services. This information will assist in determining the bidder's responsibility.

(2) Contractor must provide copies of certificates of insurance and registrations of each vehicle to be used.

(3) Bidder must list below all equipment to be used in this contract that meets the bid specifications.

    
YEAR
    MAKE 
   MODEL

SERIAL #

REGISTRATION

1. 













2. 
























3.  












4.  














The following information is voluntary.  A response or lack of response will not affect the competitiveness/status of your bid.

Minority/Women Business Status-  Please indicate whether your business is SOWMBA (or another state) certified.





YES

NO

If the answer above is ‘YES' is your firm women or minority owned?









Minority
Women

BID PROPOSAL

THE NUMBERS PROVIDED HEREIN ARE ESTIMATES AND MAY NOT REFLECT ACTUAL QUANTITIES.


Cost to sweep the City of Cambridge, Massachusetts according to the specifications contained herein:

Regular time: 

$
 
x 2 machines x 1600 estimated hours per machine =
$






cost per reg hour


Overtime as defined in Scope of Work:
$
 
x 1 machine x 40 estimated hrs = 
$




cost per overtime hour








TOTAL COST
$



TOTAL IN WORDS: 











AMERICANS WITH DISABILITIES ACT (42 U.S.C. 12131)

SECTION 504 OF THE REHABILITATION ACT OF 1973

TAX COMPLIANCE/ANTI-COLLUSION

The Americans with Disabilities Act (the "Act") applies to all employers of fifteen or more employees.  All vendors that are subject to the Act must comply with its provisions.  In further compliance with the Act, all Contractors who enter into contracts with the City are prohibited from discrimination against the City's employees, regardless of the size of the Contractor.

The Act protects against discrimination on the basis of "disability", which is defined as a physical or mental impairment that substantially limits at least one "major life activity"; discrimination against a person having a history or record of such impairment; and discrimination against an individual regarded - even if inaccurately - as having such an impairment.  The Act also expressly prohibits discrimination that is based on an individual's relationship or association with a disabled person.

The bidder shall not discriminate against any qualified employee or job applicant with a disability and will make the activities, programs and services covered by any contract awarded through this procurement readily accessible to and usable by individuals with disabilities.  To be qualified for a job, or to avail oneself of the bidder's services, the individual with the disability must meet the essential eligibility requirements for receipt of the bidder's services or participation in the bidder's programs or activities with or without:  1) reasonable modifications to the bidder's rules, policies and practices; 2) removal of architectural, communication, or transportation barriers; or, 3) provisions of auxiliary aids and services.

By submitting its bid, the bidder certifies to the City of Cambridge that it understands and will comply with all applicable provisions of the Act, including compliance with applicable provisions of Section 504 of the Rehabilitation Act of 1973, if the bidder is receiving federal funds.

As required by M.G.L. c. 62C, §49A, the undersigned certifies under the penalties of perjury that the bidder has complied with all laws of the Commonwealth relating to taxes, reporting of employees and contractors and withholding and remitting child support.

The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion or fraud with any other person.  As used in this certification, the "person" shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization, entity, or group of individuals.

Signature:











Name of Person Signing Bid: 










Name of Business: 











Address: 











City, State, Zip Code: 











Federal ID No: 












STREET SWEEPING SPECIFICATIONS
GENERAL INFORMATION
The City of Cambridge seeks to contract a professional street sweeping service for a period of one (1) year beginning on or about April 1, 2006, with two one-year options to renew at the sole discretion of the City, beginning on or about April 1, 2007 and April 1, 2008 respectively.

Cambridge has approximately 125 miles of roadway totaling approximately 300 curb miles.

The Contractor selected shall meet all requirements of this proposal.
The Contractor shall sweep all designated streets owned or  maintained by the City.  The Contractor will supply all labor, fuel and equipment to sweep the entire city during each one month period, as described in the attached section map and monthly schedule, and in accordance with the City’s parking bans.

The City expects to operate a minimum of two mechanical sweepers for this necessary service under contract, with the option of up to four sweepers during the fall months of October – December, and the spring months of March-May, or for make-up sweeping assignments during the entire contract year due to inclement weather or other unexpected conditions.  

The term “debris” as used in this proposal shall mean all materials normally picked up by a mechanical sweeper such as sand, salt, glass, leaves, paper, cans, etc. It will not include large items that would damage the equipment such as large stones, wood, cable, etc.

The word “street” shall mean the paved area between the normal curb line of a roadway whether there exists an actual curb or not. It shall not include any ways which would cause damage to the equipment used and does not include sidewalks or areas adjacent to the roadway.


SCHEDULE
1. Depending on weather conditions, the daily cleaning program shall be in effect for nine months from April 1 through December 30 according to a definite schedule and on an as needed basis as follows:

· From Monday through Friday, a minimum of one sweeper will be used between 4 a.m. and 12 noon, and a minimum of one other sweeper will be used between 6 a.m. and 2 p.m.  

· On Saturdays, Sundays and holidays a minimum of  one sweeper will be used between 4 a.m. and 8 a.m. in the various city squares.  It should be understood that sweeping in the various city squares begins at 4:00 A.M.

· Sweepers held past 2 p.m. Monday through Friday or past 8 a.m. Saturday, Sunday, or on a holiday will be paid on a straight time basis. 

2. Sweepers must perform street cleaning during the hours listed above. Travel and clean-up time are not considered billable hours.
3. During the remaining three months from January 1 through March 31 sweeping will be provided as requested by the City on a per hour, as needed basis.

4. The City reserves the right to suspend a month’s sweeping operations with one (1) month’s advance notice.
5. Overtime Sweeping Service - If sweepers are required in response to an emergency clean-up request by the City, a City Special Event or outside of the work described above, the Contractor will be paid on a per hour overtime basis.  

EQUIPMENT BREAKDOWN
The Contractor shall maintain all equipment used in this contract in good running condition. In the event of equipment breakdown, the contractor will either repair or replace the broken sweeper within two hours.
DEBRIS DISPOSAL
The Contractor will dump all debris swept up into City trucks. In an emergency, debris may be dumped in designated locations selected by the Commissioner of Public Works or designee. The City will transport debris to disposal sites.

EQUIPMENT SPECIFICATIONS AND REQUIREMENTS
1. The Contractor must supply a minimum of two sweeper machines on a year-round basis. Additionally, the City may require additional machines to expedite the Spring and Fall clean ups, and on an as needed basis in the event of make-up sweeping due to inclement weather or other unpredictable circumstances.     

2. The Contractor will own/lease and have available at a minimum of four front-end dump sweepers to perform the services under this contract. The successful bidder must have proof of ownership or a signed lease for the length of the contract of at least four machines which meet the following requirements before the City awards the contract.

3. All sweepers, including replacement sweepers, must not be over three (3) years old at the time of the bid and for the duration of the contract year and subsequent years if the contract is subsequently renewed for an additional one or two years. 

4. The Contractor is responsible for providing fuel for its equipment.

5. All sweepers will be front-end dumps, capable of dumping directly into City trucks or containers for removal to the dump site by the City.

6. All sweepers will have 2‑way radio systems and the ability to communicate on the City of Cambridge DPW radio frequencies.

7. Machines must have two gutter brooms and a main broom capable of sweeping a minimum of a nine foot path.  Additionally, brooms should be replaced when they are reduced to half their original length.

8. All machine brooms should be kept down and sweeping during the entire length of any sweeping operation.

9. All machines must be equipped with an efficient water spray system for dust control.

10. Machines must be properly registered and insured in accordance with the motor vehicle laws of the Commonwealth of Massachusetts.

11. Machines must be in good working condition and kept that way throughout the life of the contract.

12. A sufficient supply of spare brooms and parts must be kept on hand to insure a continuous operation.

CITY’S OBLIGATIONS TO CONTRACTOR
1. Provide adequate hydrants and water throughout the City for filling water spray system.

2. Provide and maintain an adequate disposal site for debris picked up by the sweepers.


3. Provide a washdown location at 147 Hampshire Street. (Cleaning of sweepers outside the designated washdown location will not be allowed.)
CONTRACTOR’S OBLIGATIONS AND MINIMUM REQUIREMENTS
1. Contractor must show ownership or a signed lease for the duration of the contract for a minimum of four mechanical sweepers that meet specifications. The number of sweepers used at a particular time will be determined by the requirements of the sweeping program.
2. Contractor will maintain frequency of sweeping agreed upon as close as possible subject to severe weather conditions and shall clean streets of all debris. The Contractor will not be required, however, to do any hand work except for the pick up of spillage when dumping into City vehicles.
3. Contractor agrees not to sublet or assign this contract in whole or in part without the approval or the authorization of the Commissioner of Public Works. However, nothing contained in this agreement shall create any contractual relationship between a subcontractor and the City.

4. Contractor agrees to indemnify and defend City and hold it harmless from loss, liability, damage, claims, demands and costs and expenses including, but not limited to court costs, actual expenses and reasonable in-house and outside attorney's fees, of any person or persons arising out of, or based upon, personal injury, death or property damage resulting directly from any act of negligence on the part of the contractor, its agents, employees, subcontractors, and licensees in connection with this contract. City reserves the right to select outside counsel, subject to the approval of contractor and not to be unreasonably withheld, to defend any such actions.
LIQUIDATED DAMAGES
The City shall be entitled to assess liquidated damages against the Contractor for failure to perform specific contract obligations.  The liquidated damages provided herein are not penalties but represent a fair measure of damages that will be sustained by the City in the event the Contractor defaults on any of the following specified obligations.  If the City chooses not to assess liquidated damages, this shall not constitute a waiver of its rights to hold the Contractor in default, nor does the City waive its right to claim and to collect damages for the Contractor’s default on any of its obligations.

The City will assess liquidated damages after providing a written warning to the Contractor regarding its failure to perform and indicating the method of correction.  The DPW Commissioner or designee will inform the Contractor of his or her availability over the subsequent five business days for the Contractor to request a convenient time to meet to discuss any failure to perform before damages are assessed. The City shall deduct the liquidated damages assessed from any payment owed to the Contractor as a credit or offset of such amount. 
List of Liquidated Damages:
Use of equipment more than three years old
$200 per machine per day
Failure to repair or provide a replacement machine within two hours
$100 per machine per hour 
above first two hours
Failure to replace brooms as specified in item 7 of the Equipment
Specifications section
$100 per machine per day
Violation of traffic laws, ordinances or regulations during operations
$250 per machine per day
1
1
NAME OF BIDDER:




