City of Cambridge

Purchasing Department

Cynthia H. Griffin

Purchasing Agent
To: All bidders
From: City of Cambridge
Date: May 4, 2010
Re: File No. 5204, School Transportation- Addendum No.1

Please disregard the Quality Requirements in the bid document and replace with the Revised
Quality Requirements. The Revised Quality Requirements must be submitted with your bid or your
bid can not be considered.

Please disregard the Price Proposal in the bid document and replace with the Revised Price
Proposal. The Revised Price Proposal must be submitted with your bid or your bid can not be
considered.

The Attendance sheet from the pre-bid meeting held on April 29, 2010 is attached.
The current contract is with Eastern Bus. The Eastern Bus Price Proposal is attached.
Please note the folloWing changes to the Invitation for Bid document.

General Information- Page 5-

Change from: '

The Cambridge Public Schools intends to award a contract for providing school bus transportation
services for school children of the City of Cambridge in accordance with the provisions of Laws of the
Commonwealth of Massachusetts which oblige the School Departments of Cities and Towns to provide
adequate transportation to and from school within the City of Cambridge.

Change to:

The Cambridge Public Schools intends to award a contract for providing school bus transportation
services for school children of the City of Cambridge in accordance with the provisions of Laws of the
Commonwealth of Massachusetts which oblige the School Departments of Cities and Towns to provide
adequate transportation to and from school within the City of Cambridge. This contract does not
include Summer School Transportation for the Summer of 2010 only. Summer School bus
transport during all other summers during the contract period are included.
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Scope of Services —Page 5

Change from:

CPS pupils of all ages and grades and other authorized personnel are to be transported to the various
schools or facilities within and outside the city. The Regular Day transportation is for transport of CPS
pupils attending schools in the City of Cambridge. All pupils will be picked up and dropped off at
designated Cambridge schools and bus stops at appointed times. CPS anticipates twenty-eight (28)
buses are necessary to transport approximately 2500 students on regular day bus routes.

Change to:

CPS pupils of all ages and grades and other authorized personnel are to be transported to the various
schools or facilities within and outside the city. The Regular Day transportation is for transport of
students living and attending schools in the City of Cambridge. All pupils will be picked up and
dropped off at designated Cambridge schools and bus stops at appointed times. CPS anticipates twenty-
eight (28) buses are necessary to transport approximately 2500 students on regular day bus routes. The
City does operate a 29" bus using its own bus & driver. Should the City’s bus or driver be out of
commission or not be available the contractor will supply a bus and driver at the regular day bus
rate.

Scope of Services —

Change from: Page 6

Additional or fewer buses could be required during the term of the contract. All additional vehicles shall
comply with all other terms of these specifications. It is not, however, to be construed that the same
would prevail for the periods covered in this bid. The number of pupils must of necessity vary according
to the need and no minimum or maximum can be established.

Change to:

Additional or fewer buses could be required during the term of the contract; the City will attempt to
give the contractor a five days notice. All additional vehicles shall comply with all other terms of these
specifications. It is not, however, to be construed that the same would prevail for the periods covered

in this bid. The number of pupils must of necessity vary according to the need and no minimum or
maximum can be established.

Change from: Page 7
At no time during this contract shall the of any vehicle in service exceed five years old (current
calendar year of Contract minus model year) or have more than 200,000 miles on the odometers

Change to:
At no time during this contract shall the of any vehicle in service exceed eight years old {current
calendar year of Contract minus model year) or have more than 200,000 miles on the odometer.



Regular Day and Summer School Bus/Athletic and Field Trip Bus. Page 7

Change from:

o Sixty-five (65) or greater passenger transit style forward control vehicle
Change to:

o Sixty-five (65) or greater passenger bus.
Change from:

* Remote control heater exterior mirrors
Change to:

e heater exterior mirrors

Page 8- Remove (strike) the following paragraph:

All of the vehicles used to fulfill these contracts shall contain a radio consisting of a radio transmitter-
receiver and a control unit with a microphone and speaker. The transmitter shall have no less than 40
watts output. The antenna shall have no less than a 3 db gain. The radio must be operable at all times
that students are aboard the vehicle and provides communication between the bus, the Transportation
Manager, and the Contractor's base station office.

Change From: Page 8 .

Each vehicle must be equipped with a fixture, “black box”, which will permit the installation of a camera
designed to record data. The Contractor will install DVR cameras on buses. CPS will provide the cameras
and recording media to be used for these purposes and all media data shall be confidential and remain
the property of the Awarding Authority. The Contractor will have two weeks from receipt of equipment to
instalf the system at the expense of the Awarding Authority.

Change to:

Each vehicle must be equipped with a fixture, “black box”, which will permit the installation of a camera
designed to record data. The Contractor will install DVR cameras and GPS units on buses. CPS will
provide the cameras and recording media to be used for these purposes and all media data shall be
confidential and remain the property of the Awarding Authority. The Contractor will have two weeks from
receipt of equipment to install the system.

Change from: Page 10
The Contractor shall insure that all current drivers and monitors have had a Criminal History Offender
Information (CORI) checked and performed.

Change to: Page 10

The Contractor shall insure that all current drivers and monitors have had a Criminal

History Offender Information (CORI) checked and performed. Cambridge Public Schools will perform an
additional CORI/SORI on each driver and monitor working under this contract.



Personnel Specifications-

Change from: Page 10.
(* Meaning Cambridge Public School students are the only students transported and they get on a bus
once and get off only at their destination.)

Change to:
(* Meaning Cambridge students are the only students transported and they get on a bus
once and get off only at their destination.)

Record Keeping Procedures and Reports —

Change from: Page 11

Each driver shall maintain a Trip Log that will be forwarded on a weekly basis to the Transportation
Office. This Log will consist of pick-up and drop off times for stops on the route, and documentation of
any special problems that occurred during the past week.

Change to:
The City may require the Contractor to provide a trip log which will consist of pick-up and drop off times
for stops on the route, and documentation of any special problems that occurred during the past week.

Change from- Page 12-
At various times, the School Department may require the CONTRACTOR to conduct student headcounts
and/or student name verification for each bus route. This will be conducted at no additional cost.

Change to:
At various times, the School Department may require the CONTRACTOR to conduct student headcounts
and/or student name verification for each bus route. This will be conducted at no additional cost.

In the event of an accident the bus driver shall immediately notify the Dispatcher and the
Dispatcher shall immediately notify the Transportation Office, School Principal and Police
Department if necessary. The Contractor will instruct the drivers to identify, in writing, all
passengers on board before the bus continues on the route,

Change from: Page 12:

Invoices shall be billed in two separate billing periods, covering the 1*'to the 15" and the 16" through the
31* of each month. All invoices submitted for payment shall be subject to review and audit by the
Cambridge School Department.

Change to: ‘
All invoices submitted for payment shall be subject to review and audit by the Cambridge School
Department.

Change from:
Separate invoices for 1) Regular Bus adjustments, 2) Monitors, 3) Minuteman Regional, and 4)
Adjustments.

Change to:
Separate invoices for 1) Regular Bus adjustments, 2) Monitors, 3) Minuteman Regional



Bid Submissions- Page 13-

Bid Submission # 8 Change from:

Bidder shall submit a certified audited financial statement for the bidder’s last fiscal year of business in a
separate sealed envelope clearly marked on the outside of the envelope "Cambridge Public Schools
Transportation Bid, Financial Statement” with the name of the bidder. This information will be held
confidential and not for public view.

Change to:

Bidder shall submit a certified audited financial statement or a letter from an outside Auditor that
certifies the Company is in good financial standing. This information will be held confidential and not
for public view.

Please remove (strike) the Fuel Adjustment Clause ( page 27).

The deadline for Questions has been changed to Thursday, May 6, 2010 no later than 4:00 PM.
Please fax all questions to the Office of the Purchasing Agent. The fax number is 617-349-4008.

All other details remain the same.

CYNFHIA H. GRIpt|
PUREZHASING AGENT ADDENDUM NO: 1



Revised -Quality Requirements- Addendum No. 1

A “NO” response or a failure to respond to any of the following Quality Requirements will result in a
rejection of your bid.

Circle Yes or No for each of the following requirements 1-14,

1.

The Bidder has a minimum of five (5) years experience in the school transportation business, is
presently engaged in the field of school transportation services, and has demonstrated experience of
three (3) years within the past five (5) years in providing transportation services of a similar size and
scope to the services described in this bid

YES NO

The Bidder agrees that none of the drivers for this contract have been convicted of driving under the
influence within the last 5 years.

YES NO

The bidder agrees that the City will perform its own SORI/CORI on all drivers and monitors that will
work under this contract.
YES NO

The Bidder agrees that all current drivers and monitors have had a Criminal History Offender
Information (CORI) checked and performed.

YES NO
The Bidder agrees that all new employees will have a CORI performed before the start of
employment.

YES NO

The Bidder agrees that all current drivers and monitors have had a Sex Offender Registry Information
(SORI) checked and performed.

B YES NO
The Bidder agrees that all new employees will have a SORI performed before the start of
employment.

YES NO

Continued on next page



10.

11.

12.

13.

14.

Signature of Bidder:

Company name:

The Bidder agrees that the bus storage yard is located within a ten mile radius of the boundaries of
the City of Cambridge.

YES NO

The Bidder agrees to equip all vehicles with a communicating device, such as a two-way radio, that
allows the driver to communicate with the Cambridge Public Schools and the administration and
operations staff of the Bidder,

YES NO

The Bidder agrees to allow Cambridge Public Schools to equip all vehicles with a global positioning
system (GPS) device and a Video Camera that is compatible to devices used by the Transportation
Manager of Cambridge Public Schools.

YES NO

The Bidder agrees to submit a list to the Transportation Manager between July 1 and August 1 of
each year of the contract indicating the following data for all equipment to be used for that year:
Manufacturer of chassis and date of manufacture, chassis serial number, manufacturer of body and
date of manufacture, model year of chassis, registration number, seating capacity, present mileage,
present condition, vehicle identification number.

YES NO
The Bidder agrees that fully functional, properly maintained, clean, and ample equipment with
provisions to have spare (backup) vehicles and experienced substitute drivers will be provided to
promptly cover emergencies.

YES NO
The submitted bid is without conditions, exceptions or modifications to the bid document.

YES NO

The bidder has submitted with their bid a commitment letter from a surety confirming

bidders ability to secure a 50% Performance Bond. The surety must be authorized to do
business under the laws of the Commonwealth of Massachusetts.

YES NO




CAMBRIDGE PUBLIC SCHOOLS
SCHOOL BUS TRANSPORTATION BID
REVISE BID PRICING SHEET-ADDENDUM NO. 1

Five —Year Contract
Rule for Award

One contract for all regular route Minuteman and field and athletic trip buses will be
awarded to the responsive and responsible bidder with the lowest grand total price for the
first year of the contract. The contract price for years two through five will be adjusted on
the contract anniversary date by the percentage increase, if any, during the preceding 12
month period beginning July 1, in the Consumer Price Index for all Urban Consumers-
Boston SMSA, published by the Bureau of Labor Statistics. The increase will not exceed
3% in any given year.

1. Regular Day Transportation
Estimated need: 28 Buses for 180 days per year. *

*In any given year during the contract term, the School may need to increase or decrease the number of
regular route buses. Any increase/decrease will be at the unit prices specified on this bid form.

S per bus per day x 28 buses x 180 days = $
Annual Cost (A)
S per monitor per 2 hour day x 24 buses x 180 days = $ (B)
Annual Cost
S per monitor per 4 hour day x 5 buses x 180 days = $ (€)
Annual Cost
S installation of Camera & GPS unit x 28 buses= S (D)

Total Cost for yearone (A,B,C& D) S




2. Minuteman Regional Transportation

*In any given year during the contract term, the School may need to increase or decrease the
number of regular route buses. Any increase/decrease will be at the unit prices specified on this bid
form.

Estimated need: 1 Bus for 182 days per year, *

S per bus perday x 1 bus x 182 days =S Annual Cost (E)

3. Athletic Trips, Field Trips, and Summer School Transportation

Estimated need: 20,000 miles of travel as well as 1,000 hours of wait time. **

S per mile x 20,000 miles = $ Annual Cost (F)

S per hour of waiting time x 1,000 hours = S Annual Cost (G)

**In any given year during the contract term, the number of miles may increase or decrease
and the number of hours waiting time may increase or decrease. Any increase/decrease will
be at the unit prices specified on this bid form. '

First-Year Grand Total: (Total A through G)

Grand Total in Words:

Signature of Bidder:

Company Name:
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ALL FIVE PRICE PROPOSAL FQR BUS TRANSPORATION SHEETS MUST BE COMPLETED AND wdm?m@d.mv FOR COMNSIDERATION.
Page 1 of 5

PRICE PROPOSAL FOR BUS TRANSPORTATION

rate for full one-quarter hour increments, and rates
costs are estimates based on current y&ar usage

NOTE: All bidders are advised that they will be held to the unit prices for base charges, additional
4 responsive bidder.

per hour, as submitted on the following price proposal. Calculations for annual and three-year
provided for the purpose of computing total contract costs to be used in determining the low responsible an

CLUDING EXTENDED DAY PRO GRAM)

PART L REGULAR DAILY BUS ROUTES IN CAMBRIDGE (IN
Total Option Option
Year One Year Two Year Three Three Year Year Four Year Five
i , ! ! .
A School Department owned Vehicle %m e ® 5 T‘Q\N _ mi&m v @Qu\
With Drfver Supplied by Confractor- o¥ b
1. mwmnomwwmwmonwmoﬁwg & 3% .M\,whwnl\ %%Mﬂm,g gﬁ.\ 95— .%v\b o
2. Multi. by 2Runs/Day (AM & PM) J59—  #F_led 4 77— CHJjjo— HFR0O0T
3. Multi. by Estimated Number of Buses 13 13 13 ‘ 13 13
4. Multi. by Number of School Days 180 180 180 180 180
5.

Equals: Total cost for Item A ) , :
(1x2x3x4=5) &J\Nw\_o@o %ﬁwnmo %Q\.\\\mo u_w{i.w&o hf\\@&o %&ngm

Agdditional Rate per Full One-Quarter (1/4)
Hour Beyond Base, including Extended Day. )

ot to be computed for s . . ,. L :

Total contract Cost) M%.woc “ﬁoc .&DQ ‘ &\\bo P50 O

00C v e

Y65 &

861 ON

d



ALL FIVE PRICE PROPOSAL FOR BUS TRANSPORATION SHEETS MUST BE COMPLETED AND SUBMITTED FOR CONSIDERATION.

PRICE PROPOSAL FOR BUS TRANSPORTATION Page 2 of 5
PART I: REGULAR DAILY BUS ROUTES IN CAMBRIDGE, IN CLUDING EXTENDED DAY
Total Option Option
Year One Year Two Year Three - Three Year Year Four Year Five
B. Vehicle and Driver Supplied by Contractor:
1. Base Charge for 2 Hour Run ¥1a0,50 %\hwrﬂb .u“\\w\. 50 . rmx\\\\” §o .%»\*Nws%
2. Multi. by 2Rums/Day (AM & PM) H 243~ F253— HF 263~ FR2e3T  gRUS
3. Muld. by Estirnated Number of Buses 15 i5 15 15 i5
4, Mult. by Number of School Days 180 180 180 180 180
5.

Additional Rate per One-Quarter (1/4)
Hour Beyond Base, including Extended Day.

(Not to be computed for total contract Cost) , :
/00 (00 /[P0 /00 /O O

C. Total for Part I: (add AS and B5 i 4
Each o%ﬁg wu&mnor& mowb%a@w v‘“ﬂv %\“ %L[M. \m v %\H bwmu A0 &\ \MT A50 .& .\wwu..»w\s% u%\w m.u\oﬂQQ \\Mmﬂ 500
7 7 V4 7 Illll i 4 7 " 7

Equals: Total cost for Item A %
e T sxsnacsy Aust00 7093100 #T10,000 ?aea300 %104 100 P 700
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NY6S -8

8561 ON

d

{



ALL FIVE PRICE FROPOSAL FOR BUS TRANSPORATION SHEETS MUST BE COMPLETED AND SUBMITTED FOR CONSIDERATION.
PRICE PROPOSAL FOR BUS TRANSPORTATION Page 3 of 5
X o S
N QG Y :
PART IL| = > FTELD TRIPS. ATELETIC TRIPS, SUMMER
< INCLUDING MINUTEMAN REGIONAL)

< , | ‘
‘ Total Option Option

PROGRAMS & OTHER SPECIAL TRIPS .

v Year One Year Two - Year Three Three Year Year Four Year Five
4. School Department owned Vehicle ‘
With Driver Supplied by Confractor:
1. Rate per-Hour (payable in quarter .& ) \ . &q - Z — M — nﬂ\m o=
hour imcrements after first hour) Y& 501 5 A 54 :
2. Multl. by Avg. Trip Length 4 Hrs 4 4 4 - S
3. Mult by Est Number of Trips 100 100 100 100 100
4. Equals: Total cost for Item A 7, 4 . :
(1x2x3 =4) &\.\Ntw A0, 000 20§00 &\%&go &mw\ﬁg x@bﬁmom
. 7 v 4 7 7
Total Option Option
Year One Year Two . Year Three Three Year Year Four Year Five
B. Vehicles & Driver Supplied by Contractor:
1. ‘Rate per-Hour (payable in quarter ‘ \
tws: hour increments after first hour) Zsy 7 55, Fo2. # 70, 775
7 2. Mulfi. by Avg. Trip Length 4 Hrs P 4 4 4 P
’ 3. Multi. by Est. Number of Trips 250 - 250 250 250 %\ 250
. . w. %mbo
4. Equals: Total cost for Item A X 1%3
(I'x2x3 =4) &W&@c uﬁ.wpooc &MN 000 \&,m\m@m N\QPQBQ &Nﬂmms
e 7 - 7 7 7

C. Total for Part I: (Add A4 and B4 n 2 o N S
each columm and total for three years) ‘%,‘d\woo %rmm.\,%o .vn%.ﬁmmo &mwﬂuuo %3\% %@%_%b
. ] 7 v 7 4

—

ﬂ\t. NOTE: If there is no break in service between a regular daily bus route and a field trip, -athletic trip, or-other special trip, the “Additional Rate
|| One-Quarter Hour Beyond Base"” applied for the added time oaw.ﬂﬁmo. if a filed trip or other special frip within the City limits can be accomplished
\within the “Base Charge for 2- Hour Run", no additional charge shall be Bmmow o
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ALL FIVE PRICE PROPOSAL FOR BUS TRANSPORATION SHEETS MUST BE COMPLETED AND SUBMITTED FOR CONSIDERATION.
PRICE PROPOSAL FOR BUS TRANSPORTATION - Page4of5

PART ITl: BUS KOZHHOWm SUPPLIED BY CONTRACTOR; ‘ . sw. : . &fo o& ﬂQ
‘ WO
O¢ o Q . Total Option Option
Year One Year Two Year Three Three Year Year Four Year Five
A. . : B . _ lﬂ _
l. Price per 4 Hour Day per Monitor &\9& M%\\mw r%wﬂ. 2 , .,%m\\.w 2 /%0
,@ 2. Mulfi. by Avg. Nummber of Monitors 4 4 4 4 4
3. Multi. by Number of School Days 180 180 - 180 180 180
4, Equals: Sub-Total for Item A i = 5 \
(1x2x3 =4) %\i,woo &%Mwmdo V&‘Wﬁh\sb %V,\m\{go 23600 /oo go0
7 . rd 7 [
d , | B SO
_ Price per 2 Hour Day per Monitor %\RD,‘ ﬁ%ﬂmv\\. A ‘&.MQ,l %NQ.\! P0.
. Mulfi. by Avg. Number of Monitors 20 20 20 20
180 180 180

[UI I G I

. Muld. by Number of School Days 180 180

4. me.nmm Sub-Total H.OH Item B
(1x2x3 =4) %‘n\m_%m Lw.n.mﬁgc %hmu. %o%@?\woob .mx«%%m%o %ﬂwb&&&
e 7 7 - =

C. Total cost for Part IIL
(Add A4 and B4 in each colummn

and total for three years) r.%\ﬂu.w 5,200

** NOTE: The above rate includes all cost, including salary, unemployment, social security isurance and other related costs for monitors that may

be required by the School Department. The School Department may utilize monitors for two hours at one-half the rate specified above.

%,w\mv 700 p%ﬁmwm\!n\bc &Mu\ww@o mm\w%\\mum Mxm&m&%@@

0L0C 7 fep

LIRS

8561 ON



E..gwm PRICE PROPOSAL FOR BUS TRANSPORATION SHEETS MUST BE COMPLETED AND SUBMITTED FOR CONSIDERATICH.

PRICE wWOmOm\wH FOR BUS TRANSPORTATION Page 5of 5
SUMMARY — TOTAL THREE-YEAR COST:
‘ Total -  Option Option.
. ,mmxnma One vww”mﬂma Two .m%w\g Three .W.?H@w Year M@E. Four Year Five
Part I Regular Daily Bus Routes , 4
© In Cambridge (From I-C) ST 400 407,520 " [124,250 5,225,660 (275700 L0500

Part IT. Field Trips, Afhletic Trips, Summer

Programs & Ofher Special Trips 4 & 7. 4 z

(From 11.C) peas 73200 75 000 .umwﬁ, s00 ~ 234000 93300 (40,600

. Ve . V4 7 ] va

w_‘m@%g &AM@ 335 y00 B 53,400 kﬁm\k.@ @pﬁwé

Part IT- Bus Monitars (From I1-4)

P4 | & s # |
TOTAL THREE-YEAR COST: Part], I &I 7,594 5% %% mm\wmh\@ % 413,060 mmwwm\ee.«mumm%%b

cation requirements, based on the TOTAL FIVE-YEAR

The bid will be awarded to the Jowest responsive and responsible bidder who meets all spectit
the price proposal submitted above and the required

cost. The undersigned hereby proposes to furnish bus transportation in accordance with
stipulations in the formal bid submittal. - .

Signature: § \Nk\\vhw\k\”ﬂ : Date: m\\& R S

\Amxnm\«xNMV\<N\\ | Company: £ gs e Bas mmwwwonMbe

Title:

CLOC » Al
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