City of Cambridge

Purchasing Department

Cynthia H. Griffin

Purchasing Agent
To: All bidders
From; City of Cambridge
Date: April 22, 2013
Re: File No. 6087, Master Control Playback System Addendum No. 1

The bid opening has been postponed from Thursday, Aprrl 25 2013 to Thursday, May 2, 2013
@ 11:00 AM. 3

The deadline for questions is being changed from Thursday, Aprrl 18 2013 @ 11:00 AM to
Thursday, Aprit 25, 2013 @ 4:00 PM.

An additional pre-bid conference call will be scheduled"for 'Thdrsday, April 25, 2013

It is highly recommended that all interested bidders who dld not partlr:,lpate in the first conference join the
pre—bld conferenoe cail AR

When Thursday, Aprli 25 2013

Time: 11; 00 AW EST |

Detalls are as follows To join the teiephone conference piease call 1 605 475- 4000 The meeting ID
number is 4145756 followed by a #. If you should have any technical problems in Jornrng the conference,
please call the Help Desk at ‘I 877 482-5838 _

Please note the attendees for the Pre-bid Conferenoe on Aprrl 17 2013

Marty Fe!dman _ BRI
The Camera Company Sl

Charlie Page
Telvie

Justin Dorsey e
HB Communications -

Based on questions addressed at the Pre-bid Conference call on Wednesday, April 17, 2013 we are
including the following information. Please note additional information in italics:

li. SCOPE OF SERVICES SPECIFICATION
B. Functional Specifications

1. Playback and Library Services
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1i. Ability to control multiple external routing switchers and non-server playback devices-- such as DVD,
DVCAM and BluRay devices, satellite receivers and/or satellite controllers--using industry standard
protocols; external control of devices such as 422 and 232 a plus; ability to perform multiple commands
simultanecusly, such as device starts and router switches. Includes provision of 2 each of DVD/BluRay
and DVCam devices that are controllable by the automation system

1k. Must provide ability to schedule and perform back up of program files, schedules and metadata onto
other media such as AIT tape, DLT tape, external RAID storage and to the web; must provide hardware,
software and tapes to back up content storage and database.

6. Metadata:

6a: Must import schedule data through common database-friendly file formats. #t is expected that we will
migrate the current database to the new system.

9. Miscellaneous items:

9a. Must furnish redundant power supplies on all electronic components and redundant fans on all servers.
Servers must have redundant power supplies when available by manufacturer. Must provide APC back up
adequate to supply power for computer and servers in the system.

9e. Must provide integration with existing VOD system; MediaCAST, a local and cloud based media
distribution system for the City

9i. The system must have the ability to output the final signal from all three channels as both SD/HD SDI
with embedded audio and analog composite with analog audic simultaneously. Must output composite
video with balanced audio and SDI! with embedded audic with option to choose either of these. Must be
HD ready aithough not currently transmitting in HD.

9k. Provide racks and consoles and monitors as required for system.

Miscellaneous

« Interested vendors can schedule a site visit until April 28, 2013; the address is 454 Broadway,
Cambridge; visits can be set up by calling 617-349-4452 or 617 349-6744.

The following questions were submitted and answered:
Question

How will bids be judged? On what criteria will the winning bid be awarded? Are all features outlined
required to qualify for the award.

Answer

The contract will be awarded to the responsive and responsible hidder offering the lowest total cost for
three years. = Yes, the bidder will have to meet all the requirements set forth in the bid document/
Addendums issued.

Question

Will the winning bidder have access to the Media Cast system and Media Cast technical support during
the integration process?

Answer

Yes




Question

Was there a particular routing switcher that was being considered? A 32 x 32 routing switcher can range in
cost for $3,000 to $25,000 or more depending on the make model manufacturer and requirements needed.

Answer

The Router reguirement is that it must interface with the automation controller and can be controlled by IP
as well as RS232.

All other detaiis remain the same.
J
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CYNTHIA H. GRIFF{N &
PURCHASING AGENT ADDENDUM NO. 1




