City of Cambridge

PURCHASING DEPARTMENT
795 Massachusetts Ave. « Cambridge, Massachusetts 02139-3219

Amy L. Witts
Purchasing Agent

To: Al Bidders

From: - City of Cambridge

Date: February 23, 2016

Re: File No. 7137- Municipal Parking Facilities Management, Addendum No.2

The bid opening scheduled for Thursday, February 25, 2016 @ 11:00 AM is being postponed until
Monday, February 29, 2016 @ 11:00 AM.

The following questions were submitted and answered.

Question

Please provide a breakdown of the revenue collected and expenses by line item incurred at each of the
garages during FY2013, FY2014 and FY2015. Please alsc provide a monthly breakdown of the revenue
collected at each of the garages by revenue type { e.9. transient, monthly passes/leases, validations,
residents permits, city employees) during each of the past 3 fiscal years ( FY2013, FY2014 and FY2015).

Answer
See attached charts Garage Expenses FY13-15 and Garage Revenue FY13-15. Fiscal year is July
1through June 30.

Question
Please a provide a monthly breakdown of the number of tickets issued at each of the garages during the
past 3 fiscal years (FY2013 FY2014, and FY2015).

Answer

The number of daily tickets issued at the Green Street Garage for the calendar year is:
Year 2013 - 137,901

Year 2014 - 144,298

Year 2015 152,621

The number of daily tickets issued at the First Street Garage for the calendar year is:
2013 - 76,439

2014 — 76,460
2015 - 76,500.
Question

How many access cards are currently active (issued) at each of the garages?

Answer
As of February 5, 2016 there were 1,201 active access cards at the First Street Parking Garage and 218
active access cards at the Green Street Garage.
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Question

Please confirm that credit cards are still not an approved method of payment for any type of parking fee
(transient or monthly) at either the Green Street or East Cambridge garages. If credit cards are an allowed
method of payment, please describe their use.

Answer
Credit cards are not accepted at either garage.

Question

Please confirm that the entire 42 page IFB document should be included in its entirety in the proposers
submittal response. If that is the case, would you like proposers to include the required submittat forms
{e.g. pages 19, 21, 22,23} in the body of the original 42 page IFBM document or would prefer they be
separated and identified separately?

Answer
Bidders shall submit the 42 page document and sign the Name of Bidder footer on each page: The
required forms do not have to be separated and identified separately.

Question
We would like the following: your current contract with operator who was awarded the contract to manage
both garages.

A) Including all information relating to charges and management fees and annual budgets.

B) All proposals submitted for this bid the last time it was put to RFP.

Answer

The current contract is with Republic Parking System Inc. and a copy of the price summary form is
attached. '

The FY16 annual budget and expenses is attached.

B. If anyone would like to view the proposals submitted for the last bid please contact the Purchasing
Pepartment to come and view them. If you would like copies there is a fee associated with that request.

All other particulars remain the same. All questions and answers are closed.
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Addendum No. 2




City of Cambridge Parking Garage Expenses July 1, 2012 - June 30, 2015

Green Street Garage

First Street Garage

Salary & Wages

Payroll Taxes

Insurance - Work. Comp.
Insurance - Employee Health
Insurance - Liability
Ticket Purchase Expense
Telephone - Cellular
Maintenance Supplies
Management Fee
Repairs - Garage
Uniforms

Employee Incentive
General Supplies
Postage

Printing/Design

Office Supplies

Deposits Mileage

Total

FY2013 FY2014 FY2015
298,773.06) 343,415.65| 312,399.31
42,155.28 51,511.27 50,300.95
3,674.58 4,223.55 4,248.08
20,238.00 21,678.00 20,350.00
4,454.97 3,687.84 3,715.00
1,526.10 1,163.44 0.00
1,358.96 2,042.16 1,563.95
2,848.86 4,056.69 4,070.00
6,900.00 4,600.00 5,800.00
32,327.09 16,537.78 30,704.84
837.72 292.39 915.56
0.00 217.95 192.09
959.47 1,470.43 924.76
400.53 679.00 58.68
443.05 152.49 120.26
1,013.71 785.36 325.67
374.22 68.04 0.00
418,285.60| 456,582.04| 435,689.15

Salary & Wages

Payroll Taxes

Insurance - Work. Comp.
Insurance - Employee Health
Insurance - Liability
Ticket Purchase Expense
Telephone - Cellular
Maintenance Supplies
Management Fee
Repairs - Garage
Uniforms

Employee Incentive
General Supplies
Postage

Printing/Design

Office Supplies

Total

FY2013 FY2014 FY2015
287,333.26) 300,650.16) 323,857.88
40,329.84 44,779.07 51,429.60
3,534.55 3,698.36 4,404.51
29,800.00 30,606.00 32,170.00
16,955.28 13,542.00 14,219.32
1,526.09 1,163.44 0.00
239.89 1,887.10 1,563.93
3,237.74 5,095.84 6,905.11
12,150.00 7,600.00 8,800.00
20,104.19 14,258.41 21,495.50
1,579.75 593.43 1,056.39
0.00 99.21 103.71
726.94 1,102.25 1,290.99
801.86 798.50 1,363.06
129.60 152.49 120.25
1,665.12 1,037.18 593.17
420,114.11| 427,063.44| 469,373.42




File NO.6008- Municipal Parking Facilities Services- Thursday, February 7, 2013 @ 11:00 am

PRICE SUMMARY FORWM
A B C D E
Year 1 Year 2 Year 3 Total
3012013 - 1§ 3/01/2014- 3112015 ~ {Add each row
30112014 /0172015 3120186 acrpss)
Annual Prige:
Management .
Fee, East $7,200 $8,400 $9,600 25,200 -
Cambridge ' : : Total Year 1,2,3
Garage
Annual Price;
Management _
Fee, Green 8. | § 4,200 £5,400 $ 6,600 $ 16,200
Garage Total Year 1 2 3
Annual Price:
Insurance per
Section 12.8
East §13,320 $13,986 $14,686 1§ 41,992
Cambridge Total Year 1,2,3
Garage
Annual Price:
Insurance per
Section 12.8 .
Green St $ 3,480 $3,654 $3,.837 £10,971
Garage Total Year 1,2,3
Total (Addalf [$28,200 ]8$31,440 |$234,723
rows) Total Year 1 | Total Year 2 Total Year3 | § 94,363
' : _ GRAND TOTAL
PRICE PROPOSAL |

' Total Price Propesal in words {from lower right comer):

Ninety—fou'r

thousand three hundred sixty three dollars

.Bidders Name: Republic Parking System, Inc.

Bidder's Signature: CLJ/‘% %‘Vd//géf \c‘CK f) Ke\ 1|‘

Email addess; 35ke[tor6 epubilcparkmg com

Name of Bidder

Republic Parking Systern, Inc.
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Green Street Garage FY2016 Expenses

First Street Garage FY2016 Expenses

July - March July - March
Category July - Feb - Total Category July - Feb - Total
January March months January March 9 months
Actual Projected Actual Projected

Salary & Wages $ 183,027.59 $ 49,389.71 $ 232,417.30 Salary & Wages $ 188,511.19 $ 50,858.45 $ 239,369.64
Payroll Taxes $ 26,163.73 S 6,815.78 $ 32,979.51 Payroll Taxes $ 26,036.65 S 7,018.47 $ 33,055.12
Insurance - Work. Comp. S 247445 S 81493 S 3,289.38 Insurance - Work. Comp. $ 256399 S 839.16 $ 3,403.15
Insurance - Employee Health $ 13,702.00 S 2,492.00 $ 16,194.00 Insurance - Employee Health $ 17,985.00 S 4,152.00 $ 22,137.00
Insurance - Liability S 223825 S 640.00 | S 2,878.25 Liability S  8,566.81 ‘ S 2,448.00 | $ 11,014.81
Ticket Purchase Expense S - S 1,100.00 | S 1,100.00 Ticket Purchase Expense S - S 1,090.00 $ 1,090.00
Telephone - Cellular S 796.54 | $ 220.00 | $ 1,016.54 Telephone - Cellular S 796.61 S 220.00 $ 1,016.61
Maintenance Supplies S  2,095.66 | S 800.00 | $ 2,895.66 Maintenance Supplies S - S 440.00 S 440.00
Management Fee S 3,850.00 | S 1,100.00 | S 4,950.00 Management Fee $ 560000 S 1,600.00 $ 7,200.00
Repairs - Garage S 17,406.86 | S 500.00 | S 17,906.86 Repairs - Garage $ 10,73596 S 1,300.00 $ 12,035.96
Uniforms S 1,576.20 S 1,576.20 Uniforms $ 1,089.31 S - S 1,089.31
Employee Incentive S 173.70 | S 60.00 | S 233.70 Employee Incentive S 173.70 S 60.00 S 233.70
General Supplies S 1,036.98 | S 500.00 | $ 1,536.98 General Supplies S 40591 S 700.00 $ 1,105.91
Postage S - S 60.00 | $ 60.00 Postage S 610.00 S 160.00 S 770.00
Printing/Design S - S 200.00 | $ 200.00 Printing/Design S - S 200.00 S 200.00
Office Supplies S 468.40 S 468.40 Office Supplies S 911.94 S 200.00 $ 1,111.94
Total $ 255,010.36 | S 64,692.42 | $ 319,702.78 Overall Expenses S 263,987.07 ‘ S 71,286.08 ‘ S 335,273.15




