
 

City of Cambridge 
FILE NO. 8992 

 

Request for Proposals for a Consultant(s) to Conduct a Study to Evaluate Resident Experience in 

Affordable Housing in Cambridge 

 

Sealed proposals will be received at the Office of the Purchasing Agent, Room 303, City Hall, 795 

Massachusetts Avenue, Cambridge Massachusetts 02139 until 11:00 a.m. on March 12, 2020 for 

providing the following services to the City of Cambridge: 

 

The City of Cambridge (“the City”) is seeking proposals from a consultant team or individual 

consultants (“Consultant”) to conduct a study which evaluates the experience of tenants and 

homeowners living in affordable housing, particularly inclusionary housing units, in the City of 

Cambridge.  The City is seeking a consultant to design and conduct a survey in order to formulate 

a comprehensive assessment of resident experiences, particularly in relation to occurrences of 

bias, and to provide suggestions and recommendations to improve resident experiences in 

inclusionary housing.  

 

Copies of the Request for Proposal may be obtained at the Office of the Purchasing Agent on or after 

January 30, 2020 from 8:30 a.m. to 8:00 p.m. on Mondays, Tuesday through Thursday from 8:30 a.m. to 

5:00 p.m., and Fridays from 8:30 a.m. to noon. This RFP may be downloaded from the City’s website:  

www.cambridgema.gov, online services, Purchasing Bid List, Current Bid List, Regular RFP, File No. 

8992. The City reserves the right to reject any or all proposals, waive any minor informalities in the 

proposal process, and accept the proposal deemed to be in the best interest of the City.   

 

There must be no mention of the applicant’s fee in the proposal. Any mention of the fee will subject 

the proposal to rejection. 

 

Proposers’ questions concerning the Request for Proposals must be submitted in writing by 12:00 

p.m. on February 14, 2020  to Elizabeth Unger, at the address above or by email at 

Purchasing@cambridgema.gov. Answers to proposers’ questions will be posted on the City’s website. 

 

Two (2) separate sealed envelopes, a sealed envelope containing one (1) original and five (5) copies 

of the non-price technical proposal marked “Consultant to Conduct a Study to Evaluate Resident 

Experience in Affordable Housing Non-Price Proposal,” and one (1) sealed envelope containing the 

price proposal marked “Price Proposal, Consultant to Conduct a Study to Evaluate Resident 

Experience in Affordable Housing,” must be received by Elizabeth Unger, Purchasing Agent, City of 

Cambridge, 795 Massachusetts Avenue, Cambridge, Massachusetts 02139 prior to 11:00 a.m., March 

12, 2020.  Any proposals received after such time will not be accepted, unless the date and time has been 

changed by addendum.  Delivery to any other office or department does not constitute compliance with 

this paragraph, unless the proposals are received by the Purchasing Agent by the established deadline. 

 

Elizabeth Unger 

Purchasing Agent 
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Confidentiality and Public Records Law 

All bids or other materials submitted by the vendor in response to this Request for Proposal will be open 

for inspection by any person in accordance with the Massachusetts Public Records Law.  

 

Terms and Conditions 

The terms and conditions of any contract awarded through this procurement are attached hereto and shall 

be affirmed by the City and selected proposer. 

 

1.  The proposers bid will remain in effect for a period of 90 days from the deadline for submission of 

proposals or until it is formally withdrawn, a contract executed, or this RFP is canceled, whichever 

occurs first. 

 

2.  The Purchasing Agent shall cancel the contract if funds are not appropriated or otherwise made 

available to support continuation of performance in any fiscal year.  

 

3.  A sample contract is attached hereto. The bidder must be willing to sign the City’s contract. The City 

will not accept a bidder’s terms & conditions. 

 

4.   Rule for Award: The City will award a contract to the proposer submitting the most advantageous 

proposal taking into consideration the proposals Quality Requirements, Evaluation Criteria and 

composite ratings, references and price. 

 

5.  Rates must remain firm or be reduced throughout the life of the contract. A Contract will be awarded 

within 90 days unless award date is extended by consent of all parties concerned. 

 

6. The City of Cambridge Living Wage Ordinance is applicable. The current living wage rate is $16.15 

per hour (the ordinance is attached). 

 

7. The contract period shall commence on the date of execution of the contract by the City of Cambridge 

or soon thereafter.  The project shall be completed in within twelve months from the date of contract 

execution. The City reserves the option to extend the contract term if the City determines in its sole 

discretion that extension serves the best interest of the City. 
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INSTRUCTIONS TO PROPOSERS 

1.  Two (2) separate sealed envelopes, a sealed envelope containing one (1) original and five (5) 

copies of the non-price technical proposal marked “Consultant for Study to Evaluate Resident 

Experience in Affordable Housing” and one (1) envelope containing the price proposal marked 

“Price Proposal -  Consultant(s)to Conduct a Study to Evaluate Resident Experience in the 

Affordable Housing in Cambridge” must be received by the Purchasing Agent, City of Cambridge, 

3rd floor City Hall prior to 11:00 a.m. on March 12, 2020.  Chapter 30B requires that price proposals 

must be separate from technical proposals. Therefore, please make no reference to price in the non-

price technical proposal. Failure to adhere to this requirement will result in disqualification.  It is the 

sole responsibility of the proposer to ensure that the proposal arrives on time at the designated place. 

Parking is limited at City Hall it is strongly recommended that proposals are mailed or delivered in 

advanced of the due date and time. Late proposals will not be accepted. 

 

2.  The signature of the authorized official(s) must be provided on all the proposal forms. All proposals 

should be double-sided in conformance with the City's recycling policy. 

 

3.  The signature of the authorized official(s) should be organized and presented as directed.  Accuracy 

and completeness are essential. The successful proposal will be incorporated into a contract; 

therefore, the proposer should not make claims that they are not prepared to commit themselves to 

contractually.  

 

4.  The Price Summary Form must be completed as instructed.  No substitute form will be accepted. 

Pricing must remain firm. The bid submitted must be without conditions or exceptions.  

 

5.  Failure to answer any questions, to complete any form or to provide the documentation required will 

be deemed non-responsive and result in automatic rejection of the proposal unless the City determines 

that such failure constitutes a minor informality, as defined in Chapter 30B. 

 

6.  All interpretations of the RFP and supplemental instructions will be in the form of written addenda to 

the RFP specifications. Requests for clarification or any questions about information contained in the 

RFP should be addressed in writing to: 

 

Elizabeth Unger, Purchasing Agent 

795 Massachusetts Avenue 

Cambridge, MA 02139 

Email: Purchasing@cambridgema.gov 

 

or emailed.  No requests or questions will be accepted after 12:00 p.m. on February 14, 2020.  An 

addendum will be issued and posted to the Purchasing website notifying all bidders of the questions 

and answers.  

 

7.  Proposals must be unconditional. However, prior to the proposal opening proposers may correct, 

modify, or withdraw proposals by written request to Elizabeth Unger, Purchasing Agent, City of 

Cambridge, Room 303, City Hall, 795 Massachusetts Avenue, Cambridge, MA 02139. A letter will 

be sufficient for withdrawal of a proposal up the date of the proposal opening. Any correction or 

modification to a proposal must be submitted in writing and in a sealed envelope labeled " 

Consultant(s) to Conduct a Study to Evaluate Resident Experience in the Affordable Housing in 

Cambridge - Modification to or Withdrawal of Proposal.”  
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EVALUATIONS OF THE PROPOSALS 

All non-price proposals will be reviewed by the Evaluation Committee in accordance with M.G.L. 

Chapter 30B. Final selection will be based on evaluation and analysis of the information and materials 

required under the RFP, including information obtained by direct contact with references. The Evaluation 

Committee will be composed of staff from the City. 

 

References will be contacted to determine if the proposer is responsive and responsible.  References will 

be asked about their over-all impression of the proposer’s quality of services performed and the timeliness 

of service delivery. The City reserves the right to use itself as a reference and contact references other 

than those submitted by the proposer. 

 

Proposals that meet the Quality Requirements will be reviewed for responses to the Comparative 

Evaluation Criteria. Each member of the Selection Committee will assign a rating of Highly 

Advantageous, Advantageous or Not Advantageous to each comparative evaluation criterion. Based on 

these evaluation criteria ratings, a composite rating by the evaluation committee will be determined for 

each proposal. 

Each proposer will be asked to participate in an on-site or, if not possible, a video interview. The project 

manager and other personnel who will be working on the project on a day-to-day basis shall participate in 

the interview. Interview participants will be expected to answer questions from the Evaluation 

Committee. The City will not assume any travel or other costs related to these interviews. 

 

After the evaluation of the non-price proposals is complete, the price proposals will be opened by the 

Purchasing Agent who shall determine the most advantageous proposal. The City will award the contract 

to only one responsive and responsible proposer submitting the most advantageous proposal taking into 

consideration the proposals’ quality requirements, evaluation criteria and composite ratings, references 

and price. Before awarding the contract, the City may request additional information from the proposer. 

The City reserves the right to reject any and all proposals if it determines that rejection serves the best 

interest of the City. 
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PROPOSAL SPECIFICATION AND PREPARATION 

All information in the proposal should be organized and presented as directed below. Accuracy and 

completeness are essential. The successful proposal will be incorporated into a contract. The proposal 

should provide a straightforward and concise description of the proposal's commitment and ability to 

perform the services described in this document.  To expedite the evaluation of proposals, it is essential 

that the proposer strictly adhere to the instructions in this part.  A proposal may be deemed to be non - 

responsive, at the Purchasing Agent’s discretion, if the proposer fails to comply with the following 

instructions. 

 

SUMMARY 

The introductory portion of the proposal must include a letter of Transmittal signed by the individual 

authorized to bind the proposer contractually. The letter must include:  the name of the individual(s) who 

is/are authorized to negotiate and sign a contract on the proposer’s behalf; the name, title, address and 

telephone number of the individual(s) who can supply additional information and a brief description of 

the overall services proposed. The signature of the authorized official (s) must be provided on all the 

proposal forms. All proposals should be double sided in conformance with the City's recycling policy. 

 

Failure to answer any question, to complete any form, or to provide the documentation required will be 

deemed non-responsive and result in automatic rejection of the bid unless the City determines that such 

failure constitutes a minor informality, as defined in Chapter 30B. 

 

QUALITY REQUIREMENTS 

A “no” response or a failure to respond to any of the quality requirements listed on page 10 will result in a 

rejection of your bid. Please use the form provided in this document. 

 

RESPONSES TO COMPARATIVE EVALUATION CRITERIA 

This portion of the proposal is intended to present a description of the proposer’s qualifications. The 

proposer should respond briefly to each item listed in the Comparative Evaluation Criteria and include all 

requested documentation. When preparing this portion of the proposal, the proposer should clearly 

identify and respond to each comparative evaluation criteria. 

 

PRICE PROPOSAL FORM 

The Price Proposal Form must be completed as instructed. No substitute form will be accepted.  Pricing 

must remain firm throughout the contract.  The Price Proposal Forms must be submitted in a separate, 

sealed envelope to the Purchasing Department.  The proposer must make no reference to pricing in any 

other part of the proposal. Failure to adhere to this may result in disqualification of the proposal. 
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INTRODUCTION 

 

The City of Cambridge (“the City”) is seeking proposals from a consultant team or individual consultants 

(“Consultant”) to conduct a comprehensive evaluation of the experience of residents in affordable units in 

the City, particularly in inclusionary housing units. Affordable units created through the City’s 

inclusionary housing program are privately-owned and managed, and typically comprise between 11% 

and 15% of all units in buildings subject to the inclusionary zoning provisions, with the remaining units 

available as market-rate rental housing or condominiums.  Inclusionary housing includes both affordable 

rental and homeownership units, with access to affordable units administered by the City’s Community 

Development Department.   

 

The City is seeking a consultant to design and conduct a study of households living in inclusionary 

housing, to identify any issues or biases faced by tenants and/or homeowners and recommend to the City 

ways to improve the experience of residents living in inclusionary units. 

 

The Consultant shall have the demonstrated ability to conduct the study through surveys and focus groups 

and shall have expertise in the area of housing or other related social service or discipline. The City is 

seeking a consultant who has experience identifying and evaluating bias in mixed-income communities or 

experience in a similar context. 

 

This RFP outlines the scope of services that the City is seeking as well as the selection and evaluation 

criteria. A copy of the 2018 Inclusionary Housing Report and the Summary of Inclusionary Rental 

Program Survey Results 2017 are attached for reference.   Additional resources will be available to the 

Consultant as outlined in Appendix, Reference Materials.  

BACKGROUND 

 

The City adopted inclusionary housing provision in the City’s Zoning Ordinance (the “Ordinance”) in 1998.  

These provisions were amended in 2017.  The Ordinance requires developers of residential projects of 10 or 

more units, or larger than 10,000 residential square feet, to provide a specified percentage of affordable units 

or residential floor area as affordable housing.  CDD administers the Ordinance through its Inclusionary 

Housing program.  The program has been successful in creating affordable units.  Currently there are 750 

completed inclusionary rental units, 196 completed inclusionary homeownership units, with an additional 150 

units currently under construction.   

 

The nearly 825 completed affordable rental units are in 46 privately owned and managed rental buildings.  

The 202 homeownership units are in 30 separate condominium properties.  The inclusionary units are often 

the only units in market rate buildings affordable to households with low and moderate incomes.  The ratio of 

affordable units in these buildings ranges from approximately 11 to 15% of total units.   Buildings range in 

size from a 10-unit building with a single affordable unit to buildings with over 400 units with more than 50 

affordable units 

 

The inclusionary housing program is one of two primary mechanisms the City employs to create new 

affordable units in Cambridge.  The City provides funding to local affordable housing providers to assist in 

the development of new affordable housing.  City-funded affordable housing is typically provided in new 

developments that are entirely affordable to income-eligible households in buildings that are funded by a 

variety of public subsidy providers.  City-funded affordable housing includes housing owned and operated by 

the Cambridge Housing Authority, non-profit and private affordable housing providers.  Affordable units 

with long-term restrictions comprise approximately 14.84% of the City’s housing stock.  Inclusionary 

housing units comprise approximately 14% of the total affordable housing stock in the city. 
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The Community Development Department works with market rate developers and managers of properties 

with affordable units and with non-profit developers and managers of all affordable properties. This includes 

both rental and ownership properties.  CDD is involved in many aspects of the initial development and the 

ongoing management of the affordable units, including managing tenant and owner applications, initial lease 

ups and sales, annual recertifications and resales.    

 

In 2017, the City conducted a survey of tenants living in inclusionary units to gauge residents’ satisfaction 

living in inclusionary housing. The results of this study are attached.  This survey did not directly explore if 

there were areas of systemic bias towards tenants in inclusionary units.    

 

 

PURPOSE 

 

The purpose of the study is to identify issues faced by residents living in affordable housing, primarily 

inclusionary units. In particular, the study will focus on identifying any systemic biases which may exist 

towards tenants and homeowners living in affordable housing from landlords, property managers, owners, 

neighbors, or tenant or homeowner associations.  The City has heard from residents living in inclusionary 

housing about being treated differently than residents living in market-rate homes.  

 

To accomplish this the Consultant shall design and develop a comprehensive survey of tenants and 

homeowners living in affordable and market rate units in buildings with inclusionary housing units.  In 

order to contextualize the results of the surveys, surveys shall also be undertaken of homeowners and 

tenants living in all affordable buildings created with City funding.  The Consultant shall also conduct 

focus groups to solicit qualitative input from residents and shall conduct interviews with residents, 

property managers, property owners, social service providers, housing advocates, and other relevant 

parties.  

 

Through surveys, focus groups, and interviews the Consultant shall examine the experiences of residents 

living in affordable and market-rate units in buildings with inclusionary housing units and the experience 

of residents living in properties where all units are affordable.  From these perspectives, the Consultant 

will determine:  

  

1. how residents of inclusionary housing units experience bias in their communities;  

2. how prevalent such experiences are;  

3. whether residents in market rate units in the same buildings have similar experiences; and, 

4. whether residents in all affordable developments experience similar issues.   

 

Both comprehensive and a building by building analyses will help to identify programmatic issues and 

issues in particular buildings.   

 

The Consultants shall also make a series of recommendations to CDD on how to improve resident 

experiences in inclusionary housing.   
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SCOPE OF SERVICES  

 

Throughout the project, the Consultant will work with an Advisory Committee which shall consist of 

members of the City’s Community Development Department, Human Services Department, City Manager’s 

Office, and local non-profit agencies. 

  

 

A. Develop Study Methodology  

The Consultant shall develop and recommend  to the City, the scope, design, and methodology of 

the assessment, including surveys, focus groups, interviews, and other suggested methods to 

gather information to achieve the study objectives.  In addition to a survey and focus groups of 

residents living in affordable inclusionary units, consideration shall be given on how to gather 

comparative information for residents living in market rate units in buildings with inclusionary 

housing.  Consideration shall also be given as to how to gather comparative data on experiences 

of residents living in other affordable housing to examine the commonalities between residents in 

inclusionary units and all affordable properties.  

 

B. Conduct survey, focus groups, interviews, and other outreach. 

The Consultant will manage the distribution and collection of surveys in a manner that is agreed 

to by the City and the Consultant.  The consultant will coordinate with owners, property 

managers, and residents as necessary.  The Consultant shall form and convene focus groups and 

conduct interviews for the purpose of learning about the experiences of residents living in 

affordable units in order to identify issues and biases experienced by residents and develop 

recommended actions to address any issues or biases.  The Consultant shall carry out any 

additional methods to gather information as determined in consultation with the City to achieve 

the study objectives. 

 

C. Evaluate results of survey, focus groups, interviews, and other methods of outreach. 

The Consultant will prepare a report which synthesizes the results of the analyses.  The report shall 

include a statistical analysis of findings and a narrative evaluation of the results. The report shall 

provide results by both individual properties, tenure, resident type, property type, and comprehensive 

conclusions for all residents.  The Consultant shall report on any issues of concern to residents living 

in inclusionary units and any perceived biases or apparent biases.   

 

D. Recommendations 

Based on the study, the Consultant shall recommend actions to improve resident experience in 

inclusionary housing. The Consultant shall propose actions that can be undertaken by City staff as 

well as actions that could be taken by residents, property managers, owners, tenant and 

homeowner associations. Recommendations may include programmatic changes, education, 

resident empowerment, or other actions to improve resident experience. 

E.  Meetings and Public Presentations 

The Consultant shall meet with City staff and the Advisory Committee on at least a monthly basis. 

The Consultant shall present its findings and recommendations to the Advisory Committee and other 

City staff.  The consultant shall work with City staff to prepare for public review of the Study and its 

recommendations.  The Consultant’s evaluation will be made public and the Consultant will present 

an overview of their approach, data, analysis, and recommendations at public meetings during the 

study period. The Consultant will deliver to the City a comprehensive report on their approach, data, 

analysis, and recommendations and will prepare a PowerPoint summarizing the study for public 

presentations. 
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F. Schedule 

The City is interested in commencing this study expeditiously; therefore, the Consultant shall 

complete the study within  twelve months from the date of contract execution. 

 

G. Expert Witness Testimony 

The Consultant shall be available during the study period to provide expert testimony, if necessary.  

H.  Work Product 

The Consultant shall provide a written study, recommendations and final report that summarizes the 

study methodology, findings, and recommendations. The Consultant shall work with City staff to 

establish appropriate timing for delivery of work materials based on the proposed work plan.  The 

report and any interim products shall also be submitted to the City in digital and hard copy 

formats.  The City of Cambridge retains the right to the use of the study, in whole or in part, and 

interim products as the City deems fit. 

 

 

  

9



QUALITY REQUIREMENTS 

 

In order for a proposal to receive further consideration the proposer must unconditionally check 

“Yes” to each Quality Requirement below. The City will reject in its entirety the proposal of any 

proposer who fails to check “Yes” or who modifies, qualifies or limits its affirmative response in 

any way. 

 

Indicate Yes or No for each of the following requirements and provide the name of the qualified 

team member. 

 

1.  The Team has documented experience in conducting studies of scope comparable to the study 

described in this RFP.  

 

 YES _____________  NO ____________ 

 

Consultant Name: _______________________________________________________________ 

 

 

2.  The Project Team has demonstrable experience in designing and conducting surveys, convening focus 

groups, and evaluation results in the areas of housing or related discipline (it is acceptable for one 

consultant to have expertise in multiple disciplines). 

 

YES _____________  NO ____________ 

 

 

Survey and Focus Group Design, Analysis, and Evaluation Consultant Name: _____________ 

 

 

Housing or related discipline Consultant Name:      ______ 

 

 

 

3.  The Consultant has experience in evaluating bias or related perceptions, behaviors, or attitudes  

within communities.   

 

YES _____________  NO ____________ 

 

 

Submit this form with your proposal. 
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PROPOSAL SUBMISSION DOCUMENTS 

The following documents must be submitted with your bid and will be taken into  

consideration during the evaluation process. 

 

Professional Qualifications - Employees and Staff 

The proposer should describe its management capabilities in its field relevant to this RFP.  This section 

should include the names and professional qualifications of the consultant team members who will have 

primary responsibility for administering the Study to Evaluate Resident Experience in Affordable 

Housing in Cambridge.  Please provide a statement as to the availability of staff performing all services.   

 

References 

Please provide a list of three references. Two of the references must be from customers for which the 

proposer provided services similar to those outlined in the RFP. One reference must be a client that is no 

longer an active customer of the proposer. Include the name, contact person, his/her title, address and 

telephone number.  In addition, the City reserves the right to use itself as a reference to determine the 

proposer’s responsiveness and responsibility and reserves the right to call current or former clients not 

listed as a reference. A proposal may be rejected on the basis of one or more references reporting poor past 

performance by the bidder.  

 

Relevant Experience 

Please describe the proposer’s relevant experience providing consultant services similar to those 

described in the Scope of Service Specification, to other Municipal customers.  

 

State Office of Minority and Women Business Assistance Certification (SOMWBA) 

If applicable 

 

Anti-collusion and Tax Compliance Certification 

A fully executed copy of the form must be submitted with RFP. 

 

CORI Compliance Form 

A fully executed copy of the form must be submitted with RFP. 

 

Wage Theft Form 

A fully executed copy of the form must be submitted with RFP.  

 

Other 

Please include copies of any legal document affecting the financial status of the consultant or company 

that has been filed with any state or federal court. 

 

 

 

 

 

 

 

 

 

 

 

 

This area left intentionally blank. 
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COMPARATIVE EVALUATION CRITERIA 

Successful proposals will include, examples of recent studies similar or related to the scope described in 

this Request for Proposal.  Responses to this Request for Proposals will also be evaluated according to the 

following criteria, which are intended to assist the City in evaluating the proposer’s qualifications.  

Responses to the following areas should be brief, yet complete.   

 

Each responsive and responsible proposal shall be assigned a composite rating using the categories of 

“highly advantageous,” “advantageous,” or “not advantageous.”  Any proposal that does not meet in the 

minimum, the “not advantageous” rating, shall be automatically rated “unacceptable” for that specific 

criterion. 

 

Criterion One: Experience conducting community studies and evaluating bias. 

 

Highly advantageous – To receive a highly advantageous rating the Team leader and members will have 

extensive successful experience (at least 5 years of experience and 3 or more projects) on similar or 

related studies. 

 

Advantageous Proposals - To receive advantageous rating the team leader and members will have  

successful experience (at least 3 years of experience and at least 2 projects) on similar or related studies.  

 

Not advantageous – To receive a not advantageous rating the team leader and members will have less 

than three (3) years of experience and/or less than two (2) projects on similar or related studies. 

 

Criterion Two: Knowledge of Greater Boston and Cambridge area in team member’s area of 

expertise 

 

Highly advantageous – To receive a highly advantageous rating team member(s) will have at least five 

(5) years of experience and knowledge about Cambridge and the Greater Boston area in their areas of 

expertise as demonstrated in team members’ resumes. 

 

Advantageous Proposals - To receive advantageous rating team member(s) will have at least three (3) to 

four (4) years of experience and knowledge about the Greater Boston area in their areas of expertise as 

demonstrated in team members’ resumes. 

 

Not advantageous – To receive a not advantageous rating team members will have less than three (3) 

years of experience and knowledge about the Greater Boston area in their areas of expertise as 

demonstrated in team members’ resumes. 

 

Criterion Three: Strategy outlined that addresses all components of the Scope of Services 

 

Highly Advantageous - To receive a highly advantageous rating the proposal will have a detailed and 

well-thought out strategy to address all aspects of the scope of work, including a project timeline with 

realistic milestones to accomplish all project elements within the contract timeframe. 

 

Advantageous - To receive an advantageous rating the proposal will have a strategy to address at least 

90% but less than all of the scope of work, including a project timeline with realistic milestones to 

accomplish most project elements within the contract timeframe. 

 

Not advantageous – To receive a not advantageous rating the proposal will have a strategy to address at least 

80% but less than 90% of the scope of work, including a project timeline with realistic milestones to 

accomplish most project elements within the contract timeframe. 

 

12



 

Criterion Four: Quality of References 

 

The City reserves the right to use itself as a reference and to contact references other than those provided 

by the proposer and to otherwise perform its own due diligence in making a responsibility determination. 

 

Highly Advantageous - To receive a highly advantageous rating the applicant will provide three (3) or 

more references, among them at least two governmental entities, who can comment positively on their 

experiences with the Consultant(s), their areas of expertise, and their ability to complete a study of similar 

scope and complexity as described in this RFP. At least 2 references must be for the Team Leader.  Also, 

at least 2 references must demonstrate that the Team Leader and another team member(s) have worked 

together successfully. 

 

Advantageous - To receive an advantageous rating the applicant will provide three (3) references, among 

them at least one governmental entity, who can comment positively on their experiences with the 

Consultant(s), their areas of expertise, and their ability to complete a study of similar scope and 

complexity as described in this RFP. At least one reference must be for the Team Leader.  Also, at least 

one reference must demonstrate that the Team Leader and another team member(s) have worked together 

successfully. 

 

Not Advantageous – To receive a not advantageous rating the applicant will provide three (3) references 

who can comment positively on their experience with the Consultant(s), their areas of expertise, and their 

ability to complete a study of similar scope and complexity as described in this RFP.  At least two (2) 

references must be for the Team Leader.   

 

 

Criterion Five: Evaluation of an oral presentation or interview 

 

Highly Advantageous – The proposer interview included the Team Leader and all other team members.  

The Team members clearly described the scope of work, their roles and, their qualifications.  They were 

well organized and demonstrated the proposer’s ability to communicate effectively. 

 

Advantageous - The proposer interview included the Team Leader and some of the other team members.  

The Team members described the scope of work, their roles and, their qualifications.  They were 

organized and demonstrate the proposer’s ability to communicate adequately. 

 

Not Advantageous – The proposer interview included only the Team Leader.  The Team Leader was 

unclear and unorganized in the description of the team’s scope of work, team member roles and 

qualifications.   The Team Leader did not demonstrate the proposer’s ability to communicate effectively. 
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RESOURCES 

The Consultant shall become familiar with the City’s Inclusionary Housing Program, the City of 

Cambridge Inclusionary Zoning Ordinance; and the 2018 Inclusionary Housing Report,  

 

APPENDIX– REFERENCE MATERIALS 

 

1. City of Cambridge Inclusionary Zoning Ordinance  
 https://library.municode.com/ma/cambridge/codes/zoning_ordinance 
 

       The link to the inclusionary section of the zoning ordinance is: 
https://library.municode.com/ma/cambridge/codes/zoning_ordinance?nodeId=ZONING_ORDINA 
NCE_ART11.000SPRE_11.200INZOINHO  
 

2. 2018 Inclusionary Housing Report 

 

3. Summary of Inclusionary Rental Program Survey Results 2017 

 

4. U.S. Department of Housing and Urban Development Income Limits 
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Price Proposal Form 

 

This price summary form must be submitted in a sealed envelope, separate from the technical 

proposal. Failure to adhere to this instruction will result in automatic disqualification of your proposal. 

Price must remain firm for the entire contract unless reduced. 

 

This is a not to exceed fixed price bid. The total bid price must be complete and include all costs 

associated with providing the Consultant Services in accordance to the Scope of Work, Specifications and 

Deliverables including all other details referenced in this Request for Proposal. 

 

Total Flat Fee $_____________________________ 

 

Total Flat Fee in words: __________________________________________ 

 

The total flat fee must include all costs associated with the performance of the service required in this 

RFP.  The City shall not pay any additional costs beyond the total fee.  There shall be no reimbursables 

on the contract awarded as a result of this RFP.  In the event of a discrepancy between numbers and 

words in the price proposal the words shall prevail. 

 

The proposer shall include a supplemental sheet(s) with an itemized breakdown of the fee 

including: 

• Hourly Rates of staff 

 

• The number of hours the bidder will require to complete the services 

 

• Cost of materials & expenses 

 

If Addenda issued by the City, this proposal includes addenda numbered: ____________ 

 

Signature of Individual submitting proposal:    __________________________ 

 

Name of business:    ______________________________________ 

 

 Address of Bidder:   ____________________________________________ 

 

Telephone Number:    ____________________________________________ 

 

Email Address: _____________________________________________________________ 

 

 Please check one of the following and insert the requested information: 

 

(  )  Corporation, incorporated in the State of:    _____________________ 

 

(  )  Partnership. Names of partners:    ___________________________ 

 

(  )  Individual_______________________________________________________________ 

 

This Price Proposal Form must be submitted in a separate sealed envelope marked: “Price 

Proposal – Consultant(s) to Conduct a Study to Evaluate Resident Experience in Affordable 

Housing” 
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Appendix 1 
 

 

 

1. City of Cambridge Inclusionary Zoning Ordinance  
       https://library.municode.com/ma/cambridge/codes/zoning_ordinance 
       The link to the inclusionary section of the zoning ordinance is:           

https://library.municode.com/ma/cambridge/codes/zoning_ordinance?nodeId=ZONING_ORDINANC
E_ART11.000SPRE_11.200INZOINHO   
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 3 

INTRODUCTION 

This report presents the current status of the City of Cambridge’s Inclusionary Housing Program.  Since the 

beginning of the Inclusionary Housing Program in 1998, 1102 affordable units have been successfully created 

through the inclusionary zoning ordinance or through similar zoning provisions.  This includes 891 rental units 

and 211 homeownership units.   

  

In April 2017, the City Council adopted revisions to the inclusionary provisions in the zoning ordinance.  The 

new provisions call for an annual review and report on the Inclusionary Housing Program.  This is the first 

annual report since the enactment of the new provisions.  The report provides information on inclusionary 

housing production, the status of the inclusionary rental housing program, and information on the 

homeownership program.  The report is divided into three parts: 

 

Part I – Production:  This section details the status of all inclusionary units – both rental and ownership.  It 

describes the current status of inclusionary housing production and describes the activity in the program 

since the adoption of the revisions to the Ordinance in April 2017. 

Part II – Rental Program:  A report on the Rental Program was provided to the Housing Committee in April 

2017.  This section provides updates to the 2017 report and includes information on the status of applicants 

to the rental program and on the current tenants in inclusionary units. 

Part III – Homeownership: This section provides information on the resales and tenure of inclusionary 

ownership units. 

 

The changes to the inclusionary zoning ordinance approved in April 2017 were the first changes in nearly 20 

years. These changes, effective as of December 1, 2016, include:  

• The set aside for affordable units is now based on a percentage of residential net floor area rather than a 

percentage of units. 

• The set aside for affordable units is 20% of total dwelling unit net floor area after the application of the 

inclusionary zoning density bonus (for a transition period from 12/1/16 to 6/30/17, the set aside for 

affordable floor area was 15% of total net residential floor area). Previously the set aside was calculated at 15 

% of the units before the application of the bonus, which typically resulted in 11-12% of the units as 

affordable.  

• A monetary contribution is required if the dwelling unit net floor area designated for affordable units is less 

than the required 20% of floor area  and the remaining floor area is not enough for a unit. 

• The monetary contribution is based on the amount of subsidy needed to create equivalent floor area in an 

affordable building funded by the Cambridge Affordable Housing Trust - currently $397 per square foot. 

• The inclusion of three-bedroom units is required in larger projects (over 30,000 square feet).  For smaller 

projects, in which there are any three-bedroom units, an affordable three-bedroom unit is required.  

• Income eligibility for rental units remains at 80% of Area Median Income (AMI).  The income eligibility for 

homeownership is increased to 100% of AMI.  Ownership units will be priced at 30% of the income of a 

household at 90% AMI. 

• Rents for all units were based on 30% of a household’s gross income.  The rent for studio units under the 

revised ordinance is based on 25% of a household’s gross income. Rents for all other units will continue to be 

calculated based on 30% of a household’s income. 

• Tenants’ incomes continue to be recertified annually; however, households remain eligible so long as their 

income is less than 100% AMI.  

• If a household’s income falls below 40% of AMI when they are recertified, they will pay a minimum rent 

which is equivalent to the affordable rent for a tenant at 40% AMI. 
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Production of new affordable housing through the inclusionary housing program has continued at a rapid pace 

over the last year.  This new production includes developments approved both under the revised inclusionary 

provisions and those in effect prior to the 2017 amendments.  Although the new provisions were adopted in April 

2017, with an effective date of December 1, 2016, there continues to be a pipeline of developments that were 

permitted prior to the effective date of the new requirements and have yet to get approvals for their inclusionary 

units or sought a building permit.  It is expected that these developments will continue to be added to the 

inclusionary housing portfolio over the next two or more years along with those subject to the new provisions. 

  

The information on inclusionary housing production which follows looks at inclusionary housing developments 

in two time frames: analysis of the totality of inclusionary developments to date (and those in the pipeline) and 

data on the changes in production since April 2017 when the revised ordinance was adopted.  Data is provided 

on: the status of the affordable housing stock, specifically the inclusionary housing developments; the bedroom 

size of inclusionary housing units; and the pipeline of inclusionary developments.  

 

HOUSING STOCK 

Affordable Housing Stock: Inclusionary housing is one of the ways that affordable units are created in 

Cambridge. Below is a chart showing the different types of affordable housing in Cambridge as of June 30, 2018. 

In the past few years, most of the new affordable housing units in the City have been created through 

inclusionary housing.  However, affordable housing owned and operated by the Cambridge Housing Authority 

and non-profit and private affordable housing providers makes up most of the City’s affordable housing stock. 

Affordable units make up 14.84% of the 54,713 units of housing in the City.  This inventory is updated at the end 

of each fiscal year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PART I: PRODUCTION REPORT 

Non-Profit 

Sponsored 

Housing, 2,937, 

36%

Public Housing, 

2,715, 33%

Inclusionary 

Housing, 1102, 

14%

Privately-Owned 

Housing, 1,264, 

16%

Scattered Site 

FTHB, 99, 1%

Non-Profit Sponsored Housing Public Housing

Inclusionary Housing Privately-Owned Housing

Scattered Site FTHB

Figure 1: Cambridge Affordable Housing Stock, as of 6/30/17). 

Cambridge Affordable Housing Stock (as of 6/30/2018) 

Total=8,117 
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Housing Starts: The following table shows the number of units for which building permits were issued for new 

housing starts in all  housing from 2015 to the first half of 2018.   This includes building permits for projects of 

all sizes—from single-family homes to multi-family residential projects with hundreds of units.  Larger  market 

rate developments with inclusionary units are included in these total as are new units built in all affordable 

developments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1: Housing starts by year 

Calendar Year # of Permits

2015 485

2016 892

2017 409

2018 - First six months 733
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INCLUSIONARY PROJECTS COMPLETE AND IN DEVELOPMENT  

All Inclusionary Units: As of September 1, 2018, there are 1,102 affordable units approved under inclusionary 

zoning or similar zoning requirements.  Of these, currently 935 units are complete and an additional 167 units 

are under construction.  Fourteen of the units under construction will be ready for occupancy within the next two 

months.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Growth: The chart below shows the growth of the inclusionary housing program since its inception in 1998 and 

the projected growth for the next three years based on developments currently in the pipeline.  The majority of 

the growth in the program since 2011 is due to an increase in the development of rental units.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 3: Inclusionary Housing Stock Growth, current and projected. 

Figure 2: Approved Units, completed and in develop-

ment as of 9/1/18 
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ACTIVITY SINCE 2017: COMPLETE AND APPROVED INCLUSIONARY PROJECTS 

Developments and Units: Inclusionary housing units are counted when they are approved, just prior to the 

issuance of a building permit.  From April 1, 2017, when the revised inclusionary ordinance was approved, 

through September 1, 2018 , seven new inclusionary housing projects have been approved and are currently in 

development. These seven projects include a total of 127 affordable units, 123 rental units and 4 homeownership 

units.  During the same time period, 56 new rental and 3 new homeownership units were complete. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Of the approved projects, the revised inclusionary provisions apply to three projects – 47 Bishop Allen Drive, 195

-211 Concord Turnpike, and 1699 Massachusetts Avenue.  These are all rental projects which were permitted 

between December 1, 2016 and June 30, 2017.  Therefore, 15% of the net residential square feet is devoted to 

affordable units. These 3 projects include a total of 49 new affordable units.  The total size of the approved 

projects ranged from 17 units to 320 units.  

 

As the inclusionary requirement is now calculated as a percentage of net residential square feet in order to 

increase the production of family size units, the resulting percentage of affordable units is less than the 

percentage of affordable square feet in a development.  In the three developments cited above there are 49 

affordable units are out of a total of 360 units, or 13.6% of the units.  It is expected that the percentage of units in 

developments which will be subject to the 20% net residential square foot requirement will be between 17%- 18% 

of all units.    

  

Monetary Contribution with New Ordinance:  The net residential square feet of affordable units will not 

always add up to the required percentage of floor area.  The aggregate amount of inclusionary floor area will be 

as close as possible to the required amount, while also meeting other requirements for the inclusionary units, 

such as the provision of three-bedroom units in certain developments, location of units, and bedroom size 

distribution.  To make up this difference, a monetary contribution to the Affordable Housing Trust is required 

for the difference between the required residential floor area and the residential floor area of the inclusionary 

units. The contribution rate is currently $397 per square foot.  The contribution for the three approved projects 

will amount to a combined total of $32,633.  When the project is nearing completion, this amount will be 

confirmed and due prior to the issuance of a Certificate of Occupancy for each building.  

Figure 4: All units complete and in development, 2017 and 2018 
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Homeownership Increase: Although new rental housing development has continued over the last several 

years and, as a result, the most significant increase in the number of inclusionary units is through rental 

developments, we have seen a few homeownership developments in the last two years.  For three years, from 

March 2013 to April 2016, no new homeownership projects were produced.  Since April 2016, 4 new 

developments with a total of 17 affordable homeownership units have been approved.   

 

UNITS BY BEDROOM SIZE–CURRENT AND CHANGES IN PAST YEAR 

Family Sized Units–Changes Under New Ordinance: While the prior inclusionary housing provisions 

required affordable units to be provided in proportion to the bedroom size of all the units in the project, a goal of 

the 2017 amendments was to increase the proportion of family sized units and reduce the proportion of studio 

units.  The revised inclusionary ordinance contains provisions to promote family sized units, which are defined 

as units with three or more bedrooms and at least 1,100 square feet of floor area.  For buildings with more than 

30,000 square feet of net residential floor area, a family sized unit is required for every 6,000 square feet of 

inclusionary housing floor area.  Applying this requirement at 195-211 Concord Turnpike, resulted in six of the 

twelve, or 50%, of the three-bedroom units in the project, being designated as affordable. Although 23% of all the 

units in the property are studio units, only 8% of the inclusionary units are studios.   

 

For smaller projects, the proportion of affordable family sized units to all affordable housing units must be equal 

to or greater than the ratio of all family sized market rate units to all market rate units.  For example, one of the 

inclusionary developments to which the new inclusionary provisions apply has a total of 17 units with two family 

sized units (three or more bedrooms).  The result is that at least one affordable unit must be a family sized unit, 

while the previous inclusionary provisions would not have required any affordable family sized units for this 

project.   

 

The following chart compares the percentage of rental units approved by bedroom size under the prior ordinance 

and under the revised ordinance.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Bedroom sizes of rental units created before and after the ordinance revisions. 
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Changes in Number and Percentage of Units by Bedroom Size Since April 1, 2017:  The chart below 

illustrates the change in the number and percentage of approved rental and ownership units by bedroom size, 

since April 2017. This includes developments which are complete and those in construction. It also includes 

middle income units. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Three-bedroom units: Significantly. there are currently 30 completed rental units with three or more 

bedrooms.  This number will significantly increase to 53, as 23 three-bedroom rental units are now under 

construction.  This includes units in developments that are subject to the old or the new inclusionary housing 

provisions. 

 

Homeownership: There have not yet been new homeownership developments approved under the 2017 

amendments to the inclusionary zoning provisions.  Homeownership projects have always had more three-

bedroom units than rental projects.  Three-bedroom units account for 17% of all inclusionary homeownership 

units.  

 

Studio Units: The impact of the change to rents for studio units in the revised ordinance, which reduces the 

rent from 30% to 25% of a household ‘s income, will not be evidenced until the first studio units built under the 

revised ordinance are complete in approximately 18-24 months.   
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MIDDLE INCOME (80-120% OF AMI)  

Middle income units have been required to be included in some rental projects.  There is one occupied project 

with middle income units at 270 Third Street.  There are additional projects which require middle income units 

in the pipeline.  Two buildings are currently under construction: 249 Third Street with two middle income units 

and Mass & Main with nine middle income rental units.  In addition, the second residential building to be 

developed by Alexandria also requires middle income units.  The unit distribution is currently under review and 

is estimated to have  25 to 29 middle income units.  Finally, the special permit for 40 Thorndike Street (the 

Sullivan Courthouse redevelopment) requires 8 of the 24 residential units be middle income (along with 8 low 

and moderate-income units). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 7: Middle Income Rental Units. 

Middle Income Rental Units 

Figure 7: Middle Income Rental Units 
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DEVELOPMENT PIPELINE 

The pipeline of inclusionary housing developments has remained active over the past year.  This is a summary of 

the projects that are currently permitted and expected to be developed in the future.  Several developments in the 

pipeline were permitted prior to the enactment of the new inclusionary provisions and therefore remain subject 

to the former inclusionary housing provisions in the ordinance. 

  

Developments Under Inclusionary Review: Four inclusionary developments are currently under review by 

CDD staff and are expected to be approved in the coming months providing 72 affordable rental units.  Of these, 

one inclusionary development, 605 Concord Avenue, was granted a special permit in December 2016 and is 

subject to the new inclusionary provisions in the ordinance at 15% requirement. 

 

Permitted Pipeline Projects: There are several projects with approved special permits, including multi-

phased planned unit development (PUD) projects, that are expected to result in applications for inclusionary 

housing approval over the coming months.  Three developments with approved special permits will be subject to 

the new inclusionary provisions with a 20% affordability requirement.  These are 50 Cambridge Park Drive with 

294 approved rental units; 1043-1059 Cambridge Street with 18 approved rental units; and 55 Wheeler Street 

with 525 approved units.  Discussions have begun on the inclusionary unit requirements for 50 Cambridge Park 

Drive.  The development at 55 Wheeler Street would become the biggest producer of new inclusionary housing.  

Other projects which are permitted and in the pipeline are a mid-sized building in North Cambridge on Elmwood 

Street, the next residential building in North Point (Parcel I) and MIT’s residential building. 

  

Pre-approval Projects: In addition, there continue to be proposals for new residential projects submitted for 

approval to the Planning Board.  Currently, the projects seeking approval include a small homeownership project 

and a mid-sized rental project.  There are additional developments which are preliminary and have not yet 

submitted applications to the Planning Board.    

  

CONCLUSION 

Over the last year, residential projects have moved forward under both the old and new inclusionary housing 

provisions and new residential projects are continuing to be approved and proposed.  While three projects have 

been permitted under the new inclusionary provisions, it will take some time to fully assess the impact of the 

revised ordinance.  One early finding is that the new ordinance is resulting in a greater proportion of larger, 

family size units.  In addition, there continues to be a pipeline of residential projects that will create new 

affordable inclusionary units throughout the city.   
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The last overview of the Inclusionary Rental Program was completed in May 2017 and provided data on tenants 

housed during  the period of April 1, 2016 to March 31, 2017.  This report summarizes the program’s data on 

recently housed tenants up to April 1, 2018 and compares tenant characteristics as of that date to April 1, 2017.  

The report also looks at approval and denial rates of applications from 2010 to April 1, 2018, and data on the 

middle-income portfolio.   

 

As for applicants, a detailed summary report of the applicant pool as of May 1, 2018 is attached.  The waiting 

pool consists of 3,075 applicants. Of these, 767 are Cambridge residents, 361 non-residents who work in 

Cambridge and 1,947 non-resident applicants. Of the767 resident applicants, 270 hold a Section 8 Mobile 

Voucher through the Cambridge Housing Authority.   

 

In addition to working with applicants and tenants, the Housing Division maintains a continuous relationship 

with the property managers of inclusionary buildings. Staff works with the property management staff on all 

lease-ups, annual recertifications, and other issues as may arise.  CDD meets with property managers regularly to 

review the goals and requirements of the program, train new staff, and to respond to concerns and resolve 

identified issues.   

PART II: INCLUSIONARY RENTAL PROGRAM 
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OVERVIEW OF COMPLETE RENTAL UNITS 

Since April 2017 many developments which were in construction have been completed.  As of September 1st 2018, 

the City’s Inclusionary Rental Program consists of 736 completed rental units, an increase of 114 units.  This 

includes 15 units which are affordable to middle income households.  (There are three rental units which are 

included in the Production section that are not included in this section, because those three units are owned and 

managed by the Cambridge Housing Authority, not CDD). 

 

As the tables below illustrate, more than half of the low-moderate completed units are studios and one-bedrooms.  

About 40% of the completed units are two bedrooms or larger. Though there has not been an increase in 

completed three-bedrooms over the last year, we expect to see an increase in family sized units in the future 

because of the new inclusionary provisions in the zoning ordinance.  

 

 

 

 

 

 

 

 

 

 

 
Completed Units by Bedroom Size, 2017 

  0BR 1BR 2BRs 3BRs 4BRs Total 

Low-Mod Program 
73 287 221 25 1 607 

12% 47% 36% 4% 0% 100% 

         

Middle Income 

Program 

0 7 8 0 0 15 

0% 47% 53% 0% 0% 100% 

Total 73 294 229 25 1 622 

Tables 2 and 3: Total Completed Units by Bedroom Size, 2017 and 2018 

Completed Units by Bedroom Size, 2018 

  0BR 1BR 2BRs 3BRs 4BRs Total 

Low-Mod Program 
100 341 250 29 1 721 

14% 47% 35% 4% 0.1% 100% 

        

Middle Income Pro-

gram 

0 7 8 0 0 15 

0% 47% 53% 0% 0% 100% 

Total 100 348 258 29 1 736 
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CHARACTERISTICS OF HOUSEHOLDS LIVING IN INCLUSIONARY HOUSING 

The data on households living in inclusionary units is analyzed as of April 1, 2017 and April 1, 2018.  During this 

time 15 new tenants were added.  

 

Household Size: Since 60% of complete inclusionary units are studio and one bedrooms, it follows that most 

households (58%) in the program are single person households.  Nineteen percent of households are two-person 

households and the remaining 23% are three or more-person households.  There is little change since last year.  

HH Sizes - Occupied Units, 2018 

Bedroom 

Size 
1pp 2pp 3pp 4pp 5pp 6pp Total  

Studio 72 1*** 0 0 0 0 73 

1 270 20 0 0 0 0 290 

2 12* 90 71 37 6 1 217 

3 0 1*** 10** 5 5 3 24 

4 0 0 0 0 0 1 1 

Total 354 112 81 42 11 5 605 

Percent 59% 19% 13% 7% 2% 1% 100% 

* This includes residents with live-in aides or reasonable accommodations 

**This includes families with children of the opposite sex or with ages 10 years or more between them 

***This includes families who have grown or shrunk in size while in the program 

Data does not include middle income units 

Tables 4 and 5: Occupied Units by Household Size, 2017 and 2018.  Does not include Middle Income 

Program 

HH Sizes - Occupied Units, 2017 

Bedroom 

Size 
1pp 2pp 3pp 4pp 5pp 6pp Total 

Studio 67 0 0 0 0 0 67 

1 265 18 0 0 0 0 283 

2 13* 93 70 36 3 0 215 

3 0 0 11** 4 6 3 24 

4 0 0 0 0 0 1 1 

Total 345 111 81 40 9 4 590 

Percent 58% 19% 14% 7% 2% 1% 100% 

*this includes residents with live-in aides or reasonable accommodation 

**this includes families with children of the opposite sex or with ages 10 years or more between  

Data does not include middle income units 
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Families with Children: The tables below show the number of households with children.  One hundred and 

ninety-four families in the portfolio have at least one child in their household.  Of these families, 103, or 53%, 

have at least one child under 6.  Ninety-one, or 47%, of families have children who are between the ages of 6 and 

18.  Eighty-seven percent of families with children reside in a two-bedroom apartment.  The program’s 

preference system prioritizes households with children under 6 followed by a preference for households with 

children under 18.  

 

 

 

 

 

 

 

 

Families with Children by Bedroom size, Occupied Units, 2018 

Bedroom Size Children Under 6 Children Under 18 Total Percent 

Studio 1 0 1 1% 

1 0 0 0 0% 

2 93 76 169 87% 

3 9 14 23 12% 

4 0 1 1 1% 

Total 103 91 194 100% 

Percent 53% 47% 100%   

Data does not include middle income units 

Families with Children by Bedroom Size, Occupied Units, 2017 

Bedroom Size Children Under 6 Children under 18 Total Percent 

Studio 0 0 0 0% 

1 0 1 1 0% 

2 120 56 176 88% 

3 14 9 23 11% 

4 1 0 1 0.5% 

Total 135 66 201 100% 

Percent 67% 33% 100%   

Data does not include middle income units 

Tables 6 and 7: Families with Children by Bedroom Size, 2017 and 2018.  Does not include Middle Income 

Program 
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Children in the Portfolio: These tables show the total number of children in the portfolio.  In 2018, there are 

304 children under 18 in the rental portfolio.  Forty-one percent are under the age of 6 and 59% are between 6 and 

18 years old.  Eighty-one percent of children live in two-bedroom units.  In 2017 there were 310 children under 18 

in the rental portfolio. There has been a slight decrease in the number of children in the portfolio since 2017 (310). 

This is in part due to children aging in the portfolio.  

  

 

 

Total Number of Children by Bedroom Size, Occupied Units, 2018 

Bedroom Size Children Under 6 Children Under 18 Total Percent 

Studio 1 0 1 0% 

1 0 0 0 0% 

2 109 137 246 81% 

3 14 41 55 18% 

4 0 2 2 1% 

Total 124 180 304 100% 

Percent 41% 59% 100%   

Data does not include middle income units 

Total Number of Children by Bedroom Size, Occupied Units, 2017 

Bedroom Size Children Under 6 Children under 18 Total Percent 

Studio 0 0 0 0% 

1 0 1 1 0% 

2 147 101 248 80% 

3 20 37 57 18% 

4 1 3 4 1% 

Total 168 142 310 100% 

Percent 54% 46% 100%   

Data does not include middle income units 

Tables 8 and 9: Total Number of Children by Bedroom Size 2017 and 2018.  Does not include Middle Income 

Program 
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Resident Income Levels (not including voucher holders): When a household initially leases an 

inclusionary unit their gross income must be between 50% and 80% of the AMI or they must have a housing 

voucher.  (A tenant with a mobile housing voucher may have an income lower the 50% AMI).  Upon annual 

recertification of  non-voucher tenants, incomes change and are sometimes below 50% or above 80% of AMI.  

Tenants whose income falls below 50% of AMI remain eligible for their unit.  Tenants whose income rises above 

80% AMI remain eligible so long as their income does not exceed 100% of AMI.  

  

For these reasons, there are variations in the income levels of tenants who do not have vouchers.  Most non-

voucher residents still earn between 50% to 80% of AMI.  There has not been a significant change to the 

proportion of tenants in this income range from 2017 to 2018.  The percent of residents below 40% AMI also has 

not significantly changed.  The significant changes are in the 40% to 50% AMI range, with an increase in 

households and a corresponding decrease in tenants with income over 80% AMI. Please note this chart does not 

include data from the middle-income program.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 9: AMI Levels for all non-voucher holders, 2017 and 2018. 
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Voucher Utilization in Inclusionary Housing: The level of voucher utilization, as shown in the charts 

below, has remained the same between 2017 and 2018.  Households with vouchers account for more than half of 

the portfolio.   

 

Both 2017 and 2018 voucher utilization rates represent an increase from previous years.  The percentage of 

residents with vouchers in inclusionary units was 45%.  In 2016 that percentage rose to 53%, followed by 56% in 

2017 and 2018.  For the last two years, 87% of all voucher holders in the portfolio have received their voucher 

from the Cambridge Housing Authority.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figures 10 and 11: Voucher Utilization rate, 2017 and 

2018. 
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Length of Tenancy: Length of Tenancy: The chart below demonstrates that there has been a decrease in the 

households who have moved into their units in the last 24 months (49% in 2017 and 30% in 2018).  It follows 

that there has been an increase in the length of time that households are staying in their units.  The percentage of 

households in their units for two to five years has increased from 24% to 45 %.  The percentage of tenants staying 

over five years has remained steady.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rental Turnover Rate: The chart below illustrates the number and percentage of occupied units which 

became vacant and leased to new households during each fiscal year during the past 5 years.  In FY 2014, 11.2% 

of units turned over, followed by 10.8% in FY 2015 and 12.9% in FY 2016.  In FY 2017, the turnover rate dropped 

to 6.8%.   

 

Figure 12: Length of Tenancy, 2017 and 2018.  Does not include the Middle Income Program 

Figure 13: Inclusionary rental program turnover rate, FY2014—FY 

2017. 
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Race of Head of Household: When applicants complete their initial applications, they are asked, but not 

required, to indicate their race and ethnicity.  As of April 1, 2018, 344, or 66%, tenants have provided this infor-

mation.  27% identified as Black/African American followed by 22% who selected White, 5% who selected Asian, 

1% who selected Native Hawaiian/Other Pacific Islander or American Indian/Alaska Native. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ethnicity of Head of Household: Ethnicity was voluntarily provided by 73% of current residents.  Ten per-

cent  identified as Hispanic or Latino. 
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Figure 15: Race of Head of House Hold.  Includes Middle Income 

Program 

Figure 16: Ethnicity of Head of House Hold.  Includes 

Middle Income Program 
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Age of Head of Household:  The number of households in the age ranges of 30-39, 40-54, and 55-69 are 

evenly distributed and have remained largely the same since 2017, except the 55-69 age range, which saw an 

increase of 14 heads of household.  

Figure 14: Age Ranges of Heads of Household, 2017 and 2018. Does not include the Middle Income Program 
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CHARACTERISTICS OF RECENTLY HOUSED TENANTS 

Recent Lease-ups: Between April 1, 2017 and March 31, 2018, 77 new households were housed in rental units, 

89% had Cambridge residency, which is the same percentage as the last overview (April 1, 2016 to March 31, 

2017).  Studio units were sometimes filled with applicants who did not receive Cambridge residency but who 

work in Cambridge.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Families with Children: There were 22 families with children who entered leases during this time, 

representing 29% of all recent lease-ups.  The percentage of families with children is driven by the size of units 

that are available.  Most of these families had children under 6.  This is a decrease from last year, when 39 

families with children were newly housed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 17: Recent Lease-ups by residency 

status, 2017 and 2018. 

Figure 18: Recent Lease-ups by families 

with children, 2017 and 2018. 
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Emergency Need: During this time period there were 26 newly housed tenants, 34% of the total, who had an 

emergency need.  Homelessness, overcrowding, paying more than 50% of income in rent were the most 

prevalent emergency needs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Voucher Utilization in New Tenants: Participation of voucher holders is lower than in previous years. 

Between April 1, 2017 and March 31, 2018, 25 voucher holders were successfully housed, representing only 32% 

of new lease-ups.  This represents a decrease from last year, when voucher holders comprised 59% of new lease-

ups.  Of those 25 voucher holders, 21 (80%) obtained their voucher through the Cambridge Housing Authority. 

Most of the new units were one- and two-bedroom units.  

 

 

Figure 19: New tenants by emergency need, 2017 

and 2018. 

Figure 20: Voucher Utilization among recent lease-ups, 2017 and 2018 
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Type of Housing Prior to Entering Program: In both 2017 and 2018, prior to moving into inclusionary 

housing, most households new to the program were living in market rate housing.  In 2018, 24 (31%) of new 

tenants lived in some type of affordable housing, were in a shelter, or had been homeless prior to moving to their 

inclusionary unit.  In 2017, 30, (30%) of recent lease-ups were living in affordable housing, were in a shelter, or 

had been homeless prior to moving to their inclusionary unit.  

Figure 21: Prior residency among recent lease-ups, 2017 and 2018 
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SUMMARY OF PROPERTY MANAGEMENT REVIEW 

The Community Development Department approves applicants for eligibility for the inclusionary program, based 

on their income and assets.  When applicants are approved, their applications are sent to a property with an 

available appropriately sized unit.  Property managers review applicants for credit, CORI, and, in some cases, 

landlord references.  Each property has its own standards which are reviewed and approved by CDD prior to the 

leasing of the units in the building.  The standards for tenant approval must be consistent with those of market 

rate tenants.  For instance, landlord references can only be used as criteria for approval if they are also used for 

market rate tenants.  Applicants’ incomes are not used to determine creditworthiness.  Based on the property 

management review, applicants are approved or denied for the unit.  If they are denied, applicants have five days 

to appeal the denial to the management company, who may or may not overturn it.  This section provides 

information on the results of reviews by properties between 2010 to April 1, 2018. 

 

Total Reviews, 2010-April 1, 2018: Between the beginning of 2010 and April 1, 2018, 829 applicants were 

reviewed by a property management company in at least one building.  One hundred and fifty-seven applicants 

(18%) were denied and 705 (82%) were approved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reviews by Voucher Status, 2010– April 1, 2018: Between 2010 and April 1, 2018, 289 applicants were 

voucher holders and 573 were non-voucher holders.  The overall approval rate for voucher holders was 81% and 

for non-voucher holders was 83%.  

 

Figure 22: Approvals and denials, 2010 to 4/1/18 

Figure 23: Approvals and denials, total, all 

years. 
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Applicant Appeals for Tenancy Denials, 2010-2018: If an applicant is denied by a property, they can 

appeal the denial to discuss reasons for the denial with the property management.  There have been 57 appeals 

since 2010, of which 24 (40%) were by voucher holders and 33 (60%) were by non-voucher holders.  Non-

voucher holders have a slightly higher appeal success rate, at 41%, than voucher holders, at 33%.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reasons for Denial: Between 2010 and April 1, 2018, the most common reason for denial was an applicant’s 

credit, followed by eviction history, landlord reference, criminal history, and civil court.   

 

 

 

 

Figure 24: Appeal results, 2010-4/1/2018 

Figure 25 and 26: Reasons for Denial by Voucher Status, 2010-4/1/2018 
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MIDDLE INCOME PROGRAM 
There are currently 15 middle income units in the rental portfolio for households whose incomes are between 

80% to 120% AMI.  The middle-income units are at one property in Kendall Square.  They were first leased up in 

2015.  This is a small number of units from which to identify trends; however, a few characteristics can be noted.  

The information below, unless otherwise noted, is based on households in these units on April 1, 2018.  On that 

date, 14 of the 15 units were occupied with one vacancy.  Since the units were first leased up until April 1, 2018, 

there has been a total of four vacancies here. 

 

Tenants by Household Size: There are 7 one-bedroom units and 8 two-bedroom units in the portfolio.  The 

following chart shows the household size of all tenants.  The seven one-bedroom units have one or two occupants 

and the two-bedroom units have two to five occupants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of children:  As of April 1, 2018, there were nine households with children under 18.  The total 

number of children is 15 with 6 under 6 years old and 9 between 6-18 years old.  

 

Figure 27: Middle Income Tenants by Household Size 

Figure 28: Middle Income Tenants by 
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Tenant Income: The following chart shows the percentage of AMI for the 14 occupied units.  It should be noted 

that 8 of the 15 units are designated for households at 80%-100% AMI and 7 units are designated for households 

at 100%-120% AMI.  The range of incomes are governed by this requirement. The vacant unit is a two-bedroom 

unit designated for a household in the 80%-100% AMI income range. The one household who is over 120% AMI 

moved out of the unit after April 1, 2018.  

 

 

Figure 29: Middle Income Tenant AMI Percentages 
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The Housing Division oversees sales and resales of affordable homeownership units which are developed 

through a variety of programs, including non-profit development, financial assistance, Homebridge, and 

inclusionary housing.  Inclusionary homeownership units account for approximately 40% of all affordable 

ownership units.  The data below provides information on the frequency of resales and the length of time that 

owners remain in inclusionary ownership units. 

 

 Turnover of Ownership Units:  The first resale of inclusionary homeownership units was in 2008.  There 

have been between one to five inclusionary homeownership units resold per year since that time.  The chart 

below shows the number of units resold per year, the bedroom size, and the total inclusionary homeownership 

stock occupied each year.  The rate of resale of inclusionary homeownership units is low.  The highest rate of 

resales was in 2014 and 2016 when 2.4% of the units were resold.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inclusionary Homeownership Tenure:  Most inclusionary homeownership units were first occupied 

between FY2006 to FY2010.  152 of the 195 total occupied units, or 78%, were made available to buyers for the 

first time during that period.  To date, there is not a lot of difference between the age of the unit and the length of 

current owner tenure.  The chart below shows the median age of inclusionary units compared to the median 

length of time they have been occupied by bedroom size.   

 

 

 

 

 

 

 

 

There are many reasons that owners sell an affordable unit. For units where the seller’s motivation is 

documented, the most common reason is a change in family size, such as a marriage, birth of a child, or addition 

of elderly parents to the household. This was the reason given in 36.2% of sales. Other common reasons were job 

relocation (18.8%); the desire to own an unrestricted home (15.9%); or the death of the owner (8.7%). 

PART 3: HOMEOWNERS 

Inclusionary Sales 

    

1 Bedroom 2 Bedroom 3 Bedroom 

Total IZ HO 

Stock by Date 

Sold 

Annual Turnover 

- % Occupied 

Units FY IZ Total 

2008 1 0 0 1 123 0.8% 

2009 1 0 1 0 158 0.6% 

2010 2 0 2 0 182 1.1% 

2011 4 1 2 1 187 2.1% 

2012 3 1 2 0 187 1.6% 

2013 2 0 2 0 189 1.1% 

2014 5 3 2 0 194 2.6% 

2015 2 1 1 0 194 1.0% 

2016 5 4 1 0 194 2.6% 

2017 4 2 1 1 195 2.1% 

2018 2 0 2 0 195 1.0% 

Unit Size by 

Number of 

Bedrooms 

Median Age 

of Unit in 

Years 

Median Length of 

Ownership in Years 

0/1 9.5 8.8 

2 11.1 10.6 

3 12.1 10.6 

Table 10: Inclusionary Sales 2010 to present 

Table 11: Homeownership Tenure 
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Summary of the Rental Applicant Pool by Preference Group on 5.1.18

Studio tier points
0-br 

applicants

% of total 

number of 

applicants in 

the pool

Non-

Voucher 

applicants

non- 

Cambridge 

voucher

applicants

"Cambridge" 

voucher*

oldest application not 

yet considered**

Cambridge resident, emergency need 5 3 1% March 2018

Cambridge resident 4 11 4% July 2017

resident subtotal 14 13 1 0

Non-resident, work in Cambridge, emergency need 2 0 0% N/A

Non-resident, work in Cambridge 30 10% March 2016

Non-resident, emergency need 48 4% October 2016

Non-resident, no preference 0 210 70% May 2010

non-resident subtotal 288 0 18 17

total 302 100% 13 19 23

1 Bedroom tier points
1-br 

applicants

% of total 

number of 

applicants in 

the pool

Cambridge resident, emergency need 5 5 0% N/A

Cambridge resident 4 126 12% December 2016

resident subtotal 131 101 4 26

Non-resident, work in Cambridge, emergency need 2 5 0% April 2016

Non-resident, work in Cambridge 150 14% May 2010

Non-resident, emergency need 138 13% May 2010

Non-resident, no preference 0 660 61% May 2010

non-resident subtotal 953 790 91 72

total 1084 100% 891 95 98

2 Bedroom tier points
2-br 

applicants

% of total 

number of 

applicants in 

the pool

Cambridge resident, child under 6, emergency need 7 6 2% April 2017
Cambridge resident, child under 6 20 0% September 2017

Cambridge resident, child under 18, emergency need 4 0% August 2017

Cambridge resident, child under 18 141 13% May 2010

Cambridge resident, emergency need 19 2% June 2011

Cambridge resident 4 128 12% May 2010

resident subtotal 318 180 15 123

Non-resident, work in Cambridge, child under 6, emergency need 4 17 2% January 2013

Non-resident, child under 6, emergency need 94 9% May 2010

Non-resident, work in Cambridge, child under 6 35 3% October 2013

Non-resident, work in Cambridge, child under 18, emergency need 3 0% June 2014

Non-resident, child under 6 123 12% May 2010

Non-resident, child under 18, emergency need 52 5% May 2010

Non-resident, work in Cambridge, child under 18 52 5% May 2010

Non-resident, work in Cambridge, emergency need 2 0% November 2014

Non-resident, child under 18 169 67% May 2010

Non-resident, emergency need 14 1% May 2014

Non-resident, work in Cambridge 23 2% May 2010

Non-resident, no preference 158 15% May 2010

non-resident subtotal 742 633 48 61

total 1060 100% 813 63 184

2 633 48 61

3

2

1

1 180 15 123

6

5

1 101 4 26

2 790 91 721

1 13 1 0

2 24 231
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3 Bedroom tier points
3-br 

applicants

% of total 

number of 

applicants in 

the pool

Non-

Voucher 

applicants

voucher

applicants

"Cambridge" 

voucher*

oldest application not 

yet considered**

Cambridge resident, child under 6, emergency need 7 14 2% March 2016
Cambridge resident, child under 6 103 17% August 2012

Cambridge resident, child under 18, emergency need 15 2% June 2011

Cambridge resident, child under 18 130 21% May 2010

Cambridge resident, emergency need 5 1% May 2010

Cambridge resident 4 23 4% June 2010

resident subtotal 290 160 17 113

Non-resident, work in Cambridge, child under 6, emergency need 4 9 1% May 2014

Non-resident, child under 6, emergency need 53 9% May 2010

Non-resident, work in Cambridge, child under 6 12 2% May 2014

Non-resident, work in Cambridge, child under 18, emergency need 2 0% October 2012

Non-resident, child under 6 71 12% May 2010

Non-resident, child under 18, emergency need 23 4% May 2010

Non-resident, work in Cambridge, child under 18 10 2% March 2013

Non-resident, work in Cambridge, emergency need 1 0% -

Non-resident, child under 18 82 13% May 2010

Non-resident, emergency need 4 1% April 2013

Non-resident, work in Cambridge 7 1% December 2013

Non-resident 0 45 7% May 2010

non-resident subtotal 319 250 42 27

total 609 100% 410 59 140

4 Bedroom tier points
4-br 

applicants

% of total 

number of 

applicants in 

the pool

Cambridge resident, child under 6, emergency need 7 2 10% August 2015

Cambridge resident, child under 6 4 20% February 2012

Cambridge resident, child under 18, emergency need 3 15% June 2104

Cambridge resident, child under 18 5 25% April 2012

Cambridge resident, emergency need 0 0% N/A

Cambridge resident 4 0 0%

resident subtotal 14 6 0 8

Non-resident, work in Cambridge, child under 6, emergency need 1 5% October 2017

Non-resident, child under 6, emergency need 2 10% December 2015

Non-resident, work in Cambridge, child under 6 2 10% October 2015

Non-resident, work in Cambridge, child under 18, emergency need 0 0% N/A

Non-resident, child under 6 0 0% April 2015

Non-resident, child under 18, emergency need 0 0% N/A

Non-resident, work in Cambridge, child under 18 0 0% N/A

Non-resident, work in Cambridge, emergency need 0 0% N/A

Non-resident, child under 18 0 0% N/A

Non-resident, emergency need 0 0% N/A

Non-resident, work in Cambridge 0 0% N/A

Non-resident 1 5% December 2015

non-resident subtotal 6 7 1 12

total 20 100% 7 1 12

2 1 1 4

1 6 0 8

6

5

2 250 42 27

3

2

1

1 160 17 113

6

5
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TOTAL ALL POOLS applicants

Non-

Voucher 

applicants

voucher

applicants*

"Cambridge

" voucher*

All Applicants 3075 100% 2134 237 457

All Resident Applicants 767 25% 460 37 270

Non-resident, work in Cambridge 361 12%
Non-resident 1947 63%

NOTES

**oldest application not yet considered" are applicants who have not been sent to available property.

The data in this report is from the Rental Applicant Pool on 5/1/2018

1674 206 187

*This is an accurate account at the time of application of  Cambridge residents which have a "Cambridge" voucher and includes Cambridge residents who have 

a non-Cambridge Voucher. Non-residents are identified as having a "Cambridge" voucher and non-Cambridge voucher.
Applicants may be eligible for more than one bedroom size.
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Summary of the Rental Applicant Pool by Preference Group on 5.1.18

Studio tier points
0-br 

applicants

% of total 

number of 

applicants in 

the pool

Non-

Voucher 

applicants

non- 

Cambridge 

voucher

applicants

"Cambridge" 

voucher*

oldest application not 

yet considered**

Cambridge resident, emergency need 5 3 1% March 2018

Cambridge resident 4 11 4% July 2017

resident subtotal 14 13 1 0

Non-resident, work in Cambridge, emergency need 2 0 0% N/A

Non-resident, work in Cambridge 30 10% March 2016

Non-resident, emergency need 48 4% October 2016

Non-resident, no preference 0 210 70% May 2010

non-resident subtotal 288 0 18 17

total 302 100% 13 19 23

1 Bedroom tier points
1-br 

applicants

% of total 

number of 

applicants in 

the pool

Cambridge resident, emergency need 5 5 0% N/A

Cambridge resident 4 126 12% December 2016

resident subtotal 131 101 4 26

Non-resident, work in Cambridge, emergency need 2 5 0% April 2016

Non-resident, work in Cambridge 150 14% May 2010

Non-resident, emergency need 138 13% May 2010

Non-resident, no preference 0 660 61% May 2010

non-resident subtotal 953 790 91 72

total 1084 100% 891 95 98

2 Bedroom tier points
2-br 

applicants

% of total 

number of 

applicants in 

the pool

Cambridge resident, child under 6, emergency need 7 6 2% April 2017
Cambridge resident, child under 6 20 0% September 2017

Cambridge resident, child under 18, emergency need 4 0% August 2017

Cambridge resident, child under 18 141 13% May 2010

Cambridge resident, emergency need 19 2% June 2011

Cambridge resident 4 128 12% May 2010

resident subtotal 318 180 15 123

Non-resident, work in Cambridge, child under 6, emergency need 4 17 2% January 2013

Non-resident, child under 6, emergency need 94 9% May 2010

Non-resident, work in Cambridge, child under 6 35 3% October 2013

Non-resident, work in Cambridge, child under 18, emergency need 3 0% June 2014

Non-resident, child under 6 123 12% May 2010

Non-resident, child under 18, emergency need 52 5% May 2010

Non-resident, work in Cambridge, child under 18 52 5% May 2010

Non-resident, work in Cambridge, emergency need 2 0% November 2014

Non-resident, child under 18 169 67% May 2010

Non-resident, emergency need 14 1% May 2014

Non-resident, work in Cambridge 23 2% May 2010

Non-resident, no preference 158 15% May 2010

non-resident subtotal 742 633 48 61

total 1060 100% 813 63 184

2 633 48 61

3

2

1

1 180 15 123

6

5

1 101 4 26

2 790 91 721

1 13 1 0

2 24 231
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3 Bedroom tier points
3-br 

applicants

% of total 

number of 

applicants in 

the pool

Non-

Voucher 

applicants

voucher

applicants

"Cambridge" 

voucher*

oldest application not 

yet considered**

Cambridge resident, child under 6, emergency need 7 14 2% March 2016
Cambridge resident, child under 6 103 17% August 2012

Cambridge resident, child under 18, emergency need 15 2% June 2011

Cambridge resident, child under 18 130 21% May 2010

Cambridge resident, emergency need 5 1% May 2010

Cambridge resident 4 23 4% June 2010

resident subtotal 290 160 17 113

Non-resident, work in Cambridge, child under 6, emergency need 4 9 1% May 2014

Non-resident, child under 6, emergency need 53 9% May 2010

Non-resident, work in Cambridge, child under 6 12 2% May 2014

Non-resident, work in Cambridge, child under 18, emergency need 2 0% October 2012

Non-resident, child under 6 71 12% May 2010

Non-resident, child under 18, emergency need 23 4% May 2010

Non-resident, work in Cambridge, child under 18 10 2% March 2013

Non-resident, work in Cambridge, emergency need 1 0% -

Non-resident, child under 18 82 13% May 2010

Non-resident, emergency need 4 1% April 2013

Non-resident, work in Cambridge 7 1% December 2013

Non-resident 0 45 7% May 2010

non-resident subtotal 319 250 42 27

total 609 100% 410 59 140

4 Bedroom tier points
4-br 

applicants

% of total 

number of 

applicants in 

the pool

Cambridge resident, child under 6, emergency need 7 2 10% August 2015

Cambridge resident, child under 6 4 20% February 2012

Cambridge resident, child under 18, emergency need 3 15% June 2104

Cambridge resident, child under 18 5 25% April 2012

Cambridge resident, emergency need 0 0% N/A

Cambridge resident 4 0 0%

resident subtotal 14 6 0 8

Non-resident, work in Cambridge, child under 6, emergency need 1 5% October 2017

Non-resident, child under 6, emergency need 2 10% December 2015

Non-resident, work in Cambridge, child under 6 2 10% October 2015

Non-resident, work in Cambridge, child under 18, emergency need 0 0% N/A

Non-resident, child under 6 0 0% April 2015

Non-resident, child under 18, emergency need 0 0% N/A

Non-resident, work in Cambridge, child under 18 0 0% N/A

Non-resident, work in Cambridge, emergency need 0 0% N/A

Non-resident, child under 18 0 0% N/A

Non-resident, emergency need 0 0% N/A

Non-resident, work in Cambridge 0 0% N/A

Non-resident 1 5% December 2015

non-resident subtotal 6 7 1 12

total 20 100% 7 1 12

2 1 1 4

1 6 0 8

6

5

2 250 42 27

3

2

1

1 160 17 113

6

5
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TOTAL ALL POOLS applicants

Non-

Voucher 

applicants

voucher

applicants*

"Cambridge

" voucher*

All Applicants 3075 100% 2134 237 457

All Resident Applicants 767 25% 460 37 270

Non-resident, work in Cambridge 361 12%
Non-resident 1947 63%

NOTES

**oldest application not yet considered" are applicants who have not been sent to available property.

The data in this report is from the Rental Applicant Pool on 5/1/2018

1674 206 187

*This is an accurate account at the time of application of  Cambridge residents which have a "Cambridge" voucher and includes Cambridge residents who have 

a non-Cambridge Voucher. Non-residents are identified as having a "Cambridge" voucher and non-Cambridge voucher.
Applicants may be eligible for more than one bedroom size.
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Appendix 3 

 

 

Summary of Inclusionary Rental 

Program Survey Results 2017 
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Under 18?

Have a Mobile
Rental Voucher?

Household Characteristics

Yes No NA

27%
44%

29%

0%

20%

40%

60%

80%

100%

0-1 year 2-4 years 5+ years

Length of Residency

The Cambridge Community Development 

Department Presents 

Inclusionary Rental Program Survey Results 2017 

What is this survey about? 

The Community Development Department and the Mayor’s Office 

jointly conducted this survey to gather information on residents’ 

experience living in inclusionary rental housing.  

Below you will find a summary of responses from residents who  

completed the survey. 

CDD sent 602 surveys to 

residents in inclusionary units.  

181 surveys were returned, 

representing 30% of inclusionary 

residents. 

Cambridge Community Development Department, September 2017 

30%

100%

Surveys:
181
Total: 602
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What residents said about their apartment buildings 
Inclusionary Rental Program Survey Results 2017 

 

Cambridge Community Development Department, September 2017 

8% 9% 18% 28% 33% 3%

Utility costs are fair and reasonable

1:strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

3%2%7% 21% 65% 3%

The building I live in is in good condition

1: strongly disagree - 5: strongly agree 

1 2 3 4 5 No Answer

6% 7% 8% 23% 53% 2%

I am satisfied with my current residence

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

2% 4% 7% 24% 62% 1%

The individual unit I live in is in good condition

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer
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What residents said about management 
Inclusionary Rental Program Survey Results 2017 

7% 4% 7% 23% 56% 3%

I am treated with respect by the building 
management company

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

6% 7% 10% 25% 50% 2%

I know who the building manager is and would feel 
comfortable talking to them if I had a concern or suggestion 

about my unit or about the common areas

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

7% 5% 13% 27% 46% 2%

I know who the building manager is and would feel 
comfortable talking to them if I had a concern or suggestion 

about my immediate neighbors or other residents

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

Cambridge Community Development Department, September 2017 
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What residents said about management, continued 

Inclusionary Rental Program Survey Results 2017 

Cambridge Community Development Department, September 2017 

12% 9% 12% 28% 37% 3%

If a conflict came up between me and another resident of this 
building, or if a conflict arose between me and my building 

manager, I have a firm understanding of whom I can bring my 
concerns to resolve them

1: strongly disagree - 5: strongly agree
1 2 3 4 5 No Answer

4% 6% 16% 30% 41% 3%

The Inclusionary Housing annual recertification 
process is clear in its instructions

1: strongly disagree - 5: strongly agree
1 2 3 4 5 No Answer
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Inclusionary Rental Program Survey Results 2017 

What residents said about their community 

7% 3% 14% 29% 44% 3%

There is a general climate of respect between and 
among residents in my building

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

2%7% 26% 30% 33% 3%

I would welcome more opportunities to get to 
know my neighbors

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

6% 6% 8% 26% 48% 6%

I consider my current residence to be a "healthy 
community"

1: strongly disagree - 5: strongly agree

1 2 3 4 5 No Answer

Cambridge Community Development Department, September 2017 
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Inclusionary Rental Program Survey Results 2017 

We received many thoughtful comments from inclusionary housing 

residents.  A little over half of the people who took our survey left a 

comment.  We have included some of the comments below. 

Cambridge Community Development Department, September 2017 

“The Inclusionary Housing Program has helped me enjoy better 

health.  I have appreciated very much this opportunity to live in a 

safe, clean, progressive community.” 

“Love my home!” 

“I love my apartment.  Neighbors are friendly, office staff are 

wonderful, maintenance workers are respectful and kind.” 

“The utility allowance is not enough to cover basic needs.” 

“If I have a problem with management, I’m not sure 

whom to talk, CDD or the Housing Authority?” 

“The annual recertification process is confusing if you’ve 

never gone through the process before.” 

40
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Positive Comment Utilities Noise/Disruption Maintenance Experience with
Management

Experience with
CDD

Parking

|--------------------------------------------------Comments expressing concerns about-------------------------------------------------------------|
* represents the number of comments, not the number of commenters. 

Comments by Category*
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Appendix 4 

 

 

U.S. Department of Housing and Urban 

Development Income Limits 
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Household Size

City 50% of 

Median

HUD 50% of 

Median

HUD 60% of 

Median HUD 80% of Median

City 

80% of Median 100% of Median

City 120% of 

Median

1 person $39,650 $41,500 $49,800 $62,450 $63,450 $79,300 $95,150

2 persons $45,300 $47,400 $56,880 $71,400 $72,500 $90,600 $108,750

3 persons $51,000 $53,350 $64,020 $80,300 $81,600 $102,000 $122,350

4 persons $56,650 $59,250 $71,100 $89,200 $90,650 $113,300 $135,950

5 persons $61,200 $64,000 $76,800 $96,350 $97,900 $122,400 $146,850

6 persons $65,700 $68,750 $82,500 $103,500 $105,150 $131,400 $157,700

7 persons $70,250 $73,500 $88,200 $110,650 $112,400 $140,500 $168,600

8 persons $74,800 $78,250 $93,900 $117,750 $119,650 $149,600 $179,450

** NRSA is a Neighborhood Revitalization Strategy Area.  These are designated areas where regular HUD income limits can be increased. Click here to view 

a map of Cambridge NRSAs.

Income limits are calculated by HUD for the Boston-Cambridge-Quincy, MA-NH HUD Metro FMR Area, with the exception of the City 50% and City 80% of

median income limits which are calculated by the City with information from the Boston-Cambridge-Quincy, MA-NH HUD Metro FMR Area. All income limits are 

subject to change.

Housing Program Income Limits

Cambridge Community Development Department

Effective June 28, 2019

Below are the current income limits that are used by the Community Development Department and other agencies to determine eligibility for housing assistance programs.

Program Income 

Eligibility (minimum)

 Inclusionary 

Housing Rental 

Program (without 

Housing voucher) 

 Homeownership 

Resale Pool

 Inclusionary 

Housing Rental 

Program

Homeownership 

Resale Pool 

 HomeBridge

 Home Improvement 

Program (for 

NRSAs)**

Middle-Income 

Rental Housing 

Program 

Program Income 

Eligibility (maximum)

 CHA Housing 

Choice Voucher 

(Section 8) Program

Middle-Income 

Rental Housing  

Program

Most private and non-profit 

affordable housing

 CHA Elderly & Family Housing 

Programs

 Home Improvement Program

 FTHB Downpayment 

Assistance

HomeBridge

62

https://www.cambridgema.gov/~/media/Files/CDD/Maps/NRS/cdbg_nrs_map_2015.pdf


 

 
Americans With Disabilities Act (42 U.S.C. 12131) 

Section 504 of the Rehabilitation Act of 1973 
Tax Compliance/Anti-Collusion Statement 

Debarment Statement 
 
 

The Americans with Disabilities Act (the "Act") applies to all employers of fifteen or more employees.  All 
vendors that are subject to the Act must comply with its provisions.  In further compliance with the Act, all 
Contractors who enter into contracts with the City are prohibited from discrimination against the City's 
employees, regardless of the size of the Contractor. 
 
The Act protects against discrimination on the basis of "disability", which is defined as a physical or mental 
impairment that substantially limits at least one "major life activity"; discrimination against a person having a 
history or record of such impairment; and discrimination against an individual regarded - even if inaccurately 
- as having such an impairment.  The Act also expressly prohibits discrimination that is based on an individual's 
relationship or association with a disabled person. 
 
The Contractor shall not discriminate against any qualified employee or job applicant with a disability and will 
make the activities, programs and services covered by any contract awarded through this procurement readily 
accessible to and usable by individuals with disabilities.  To be qualified for a job, or to avail oneself of the 
Contractor's services, the individual with the disability must meet the essential eligibility requirements for 
receipt of the Contractor's services or participation in the Contractor's programs or activities with or without:  
1) reasonable modifications to the Contractor's rules, policies and practices; 2) removal of architectural, 
communication, or transportation barriers; or, 3) provisions of auxiliary aids and services. 
 
By submitting its contract, the Contractor certifies to the City of Cambridge that it understands and will comply 
with all applicable provisions of the Act, including compliance with applicable provisions of Section 504 of the 
Rehabilitation Act of 1973, if the Contractor is receiving federal funds. 
 
The undersigned certifies under penalties of perjury that this contract has been made and submitted in good 
faith and without collusion or fraud with any other person.  As used in this certification, the "person" shall mean 
any natural person, business, partnership, corporation, union, committee, club, or other organization, entity, 
or group of individuals 
 
As required by M.G.L. c. 62C, §49A, the undersigned certifies under the penalties of perjury that the Contractor 
has complied with all laws of the commonwealth relating to taxes, reporting of employees and contractors, 
and withholding and remitting child support. 
 
The undersigned certifies that it is not currently subject to any State or Federal debarment order. 
 
 
Date: ________________________   
 
     
(Print Name of person signing bid) 
 
     
(Signature & Title) 
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This form must be submitted with your bid 
 

 
CORI COMPLIANCE FORM 

 
Persons and businesses supplying goods and/or services to the City of Cambridge (“Vendors”), 

who are required by law to perform CORI checks, are further required by Section 2.112.060 of the 
Cambridge Municipal Code to employ fair policies, practices and standards relating to the screening and 
identification of persons with criminal backgrounds through the CORI system.  Such Vendors, when 
entering into contracts with the City of Cambridge, must affirm that their policies, practices and standards 
regarding CORI information are consistent with the policies, practices and standards employed by the 
City of Cambridge as set forth in the City of Cambridge CORI Policy (“CORI Policy”) attached hereto. 
 

CERTIFICATION 
The undersigned certifies under penalties of perjury that the Vendor employs CORI related 
policies, practices and standards that are consistent with the provisions of the attached CORI 
Policy.  
  
All Vendors must check one of the three lines below. 

 
1. _______ CORI checks are not performed on any Applicants. 
 
2. _______ CORI checks are performed on some or all Applicants.  The Vendor, by affixing a 

signature below, affirms under penalties of perjury that its CORI policies, practices and standards 
are consistent with the policies, practices and standards set forth in the attached CORI Policy. 

 
3. _______ CORI checks are performed on some or all Applicants.  The Vendor’s CORI policies, 

practices and standards are not consistent with the attached CORI Policy. Please explain on a 
separate sheet of paper. 

 
 

___________________________________             ___________________________________ 
(Typed or printed name of person signing       Signature  
Quotation, Bid or Proposal)  

 
 
 

___________________________________ 
(Name of Business)  

 
 NOTE: 

The City Manager, in his sole discretion may grant a waiver to any Vendor on a contract by 
contract basis. 

  
Instructions for Completing CORI Compliance Form: 
A Vendor should not check Line 1 unless it performs NO CORI checks on ANY applicant.  
A Vendor who checks Line 2 certifies that the Vendor’s CORI policy conforms to the 
policies, practices and standards set forth in the City’s CORI Policy.  A Vendor with a CORI 
policy that does NOT conform to the City’s CORI Policy must check Line 3 and explain the 
reasons for its nonconformance in writing.  Vendors, who check Line 3, will not be 
permitted to enter into contracts with the City, absent a waiver by the City Manager. 
 

 
 
 

This Form must be submitted with your bid. 
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City of Cambridge CORI Policy 
 

1. Where Criminal Offender Record Information (CORI) checks are part of a general background 
check for employment or volunteer work, the following practices and procedures will generally be 
followed. 

 
2. CORI checks will only be conducted as authorized by Criminal History Systems Board (CHSB). 

All applicants will be notified that a CORI check will be conducted. If requested, the applicant will 
be provided with a copy of the CORI policy. 
 

3. An informed review of a criminal record requires adequate training. Accordingly, all personnel 
authorized to review CORI in the decision-making process will be thoroughly familiar with the 
educational materials made available by the CHSB. 
 

4. Prior to initiating a CORI check, the City will review the qualifications of the applicant to determine 
if the applicant is otherwise qualified for the relevant position. The City will not conduct a CORI 
check on an applicant that is not otherwise qualified for the relevant position. 

 
5. Unless otherwise provided by law, a criminal record will not automatically disqualify an applicant. 

Rather, determination of suitability based on CORI checks will be made consistent with this policy 
and any applicable law or regulations.  
 

6. If a criminal record is received from CHSB, the authorized individual will closely compare the 
record provided by CHSB with the information on the CORI request form and any other identifying 
information provided by the applicant, to ensure the record relates to the applicant.  
 

7. If, in receiving a CORI report, the City receives information it is not authorized to receive (e.g. 
cases with dispositions such as not guilty or dismissal, in circumstances where the City is only 
authorized to receive convictions or case-pending information), the City will inform the applicant 
and provide the applicant with a copy of the report and a copy of CHSB’s Information Concerning 
the Process in Correcting a Criminal Record so that the applicant may pursue correction with the 
CHSB. 

 
8. If the City of Cambridge is planning to make an adverse decision based on the results of the 

CORI check, the applicant will be notified immediately. The applicant shall be provided with a 
copy of the criminal record and the City’s CORI policy, advised of the part(s) of the record that 
make the individual unsuitable for the position and given an opportunity to dispute the accuracy 
and relevance of the CORI record.  
 

9. Applicants challenging the accuracy of the criminal record shall be provided a copy of CHSB’s 
Information Concerning the Process in Correcting a Criminal Record. If the CORI record provided 
does not exactly match the identification information provided by the applicant, the City of 
Cambridge will make a determination based on a comparison of the CORI record and documents 
provided by the applicant. The City of Cambridge may contact CHSB and request a detailed 
search consistent with CHSB policy.  
 

10. If the City of Cambridge reasonably believes the record belongs to the applicant and is accurate, 
then the determination of suitability for the position will be made. Unless otherwise provided by 
law, factors considered in determining suitability may include, but not be limited to the following: 
 
(a) Relevance of the crime to the position sought; 
(b) The nature of the work to be performed; 
(c) Time since the conviction; 
(d) Age of the candidate at the time of offense; 
(e) Seriousness and specific circumstances of the offense; 
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(f) The number of offenses;                                                                          
(g) Whether the applicant has pending charges; 
(h) Any relevant evidence of rehabilitation or lack thereof; 
(i) Any other relevant information, including information submitted by 
     the candidate or requested by the City.  

 
11. The Personnel Department will assist affected departments, in assessing the suitability of 

candidates in accordance with paragraph 10 a through i above, to ensure consistency, fairness, 
and protection of employment opportunities and the public interest.   
 

12. The City of Cambridge will notify the applicant of the decision and the basis of the decision in a 
timely manner.  

 
13. CORI information shall not be disseminated or shared with any unauthorized employees or other, 

but shall be maintained in confidence consistent with the obligations of law. 
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ORDINANCE NUMBER 1312 
 

              Final Publication Number 3155.  First Publication in the Chronicle on December 13, 2007. 
 

City of Cambridge 
 

In the Year Two Thousand and Eight 
 

 AN ORDINANCE 
 

In amendment to the Ordinance entitled “Municipal Code of the City of Cambridge” 
 

Be it ordained that Cambridge Municipal Code Chapter 2.112 is hereby amended by 

adding a new Section 2.112.060 entitled “CORI Screening by Vendors of the City of 

Cambridge” as follows: 
 
Adding after Section 2.112.050 the following new sections: 
 
SECTION  2.112.060 
 
CORI SCREENING BY VENDORS OF THE CITY OF CAMBRIDGE 
 
Sections:  

 
2.112.061  Purpose 
2.112.062  Definitions 
2.112.063  CORI-Related Standards of the City of Cambridge 
2.112.064  Waiver 
2.112.065  Applicability 
 
 
 
2.112.061  Purpose 

 
These sections are intended to ensure that the persons and businesses supplying goods and/or 
services to the City of Cambridge deploy fair policies relating to the screening and identification of 
persons with criminal backgrounds through the CORI system. 

 
 2.112.062  Definitions 
 
 Unless specifically indicated otherwise, these definitions shall apply and control. 
 
 Awarding Authority means the City of Cambridge Purchasing Agent or designee. 
 

Vendor means any vendor, contractor, or supplier of goods and/or services to the  
City of Cambridge. 
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 2.112.063  CORI-Related Standards of the City of Cambridge  
 

The City of Cambridge employs CORI-related policies, practices and standards that are fair to all 
persons involved and seeks to do business with vendors that have substantially similar policies, 
practices and standards. The City of Cambridge will do business only with vendors who, when 
required by law to perform CORI checks, employ CORI-related policies, practices, and standards 
that are consistent with policies, practices and standards employed by the City of Cambridge. The 
awarding authority shall consider any vendor’s deviation from policies, practices and standards 
employed by the City of Cambridge as grounds for rejection, rescission, revocation, or any other 
termination of the contract. 

 
 2.112.064  Waiver 

 
The City Manager may grant a waiver to anyone who or which has submitted a request for waiver 
if it is objectively reasonable; and the City Manager, or a delegate, shall report promptly in writing 
to the City Council all action taken with respect to every request for a waiver and the reasons for 
the decision. 
 
2.112.065  Applicability 

 
If any provision of these sections imposes greater restrictions or obligations than those imposed 
by any other general law, special law, regulation, rule, ordinance, order, or policy then the 
provisions of these sections shall control. 

 
 
                                                             In City Council January 28, 2008. 
                                                             Passed to be ordained by a yea and nay vote:- 
                                                             Yeas 9; Nays 0; Absent 0. 
 Attest:- D. Margaret Drury, City Clerk. 
  
 A true copy; 
 
 ATTEST:- 
 D. Margaret Drury 
                                                                                            City Clerk 
                                            
 
 
 
 
Revised May 5, 2007 
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WAGE THEFT PREVENTION CERTIFICATION 

 

In Executive Order 2016-1, the City of Cambridge established requirements for City 

contracts in an effort to prevent wage theft. Prospective vendors must provide the following 

certifications or disclosures with their bids/proposals. Failure to provide the following shall 

result in rejection of the bid/proposal.  

 
Instructions for this form:  

 

A prospective vendor must check box 1 or box 2, as applicable, as well as boxes 3-5, and 

must sign this Form, certifying compliance with the requirements set out in this Form. This Form 

must be included with the bid or proposal, and for multi-year contracts must be completed 

annually on the contract anniversary and filed with the Purchasing Agent.  

 

The undersigned certifies under the pains and penalties of perjury that the vendor is in 

compliance with the provisions of Executive Order 2016-1 as currently in effect.  

 

 

All vendors must certify that [check either box 1 or box 2, as applicable]:  

 

 

1.         Neither this firm nor any prospective subcontractor has been subject to a federal or state 

criminal or civil judgment, administrative citation, final administrative determination, order or 

debarment resulting from a violation of G.L. c. 149, G.L. c. 151, or 29 U.S.C. 201 et seq. within 

three (3) years prior to the date of this bid/proposal submission.  

 

OR 

 

 

2.          This firm, or a prospective subcontractor of this firm, has been subject to a federal or 

state criminal or civil judgment, administrative citation, final administrative determination, order 

or debarment resulting from a violation of G.L. c. 149, G.L. c. 151, or 29 U.S.C. 201 et seq. 

within three (3) years prior to the date of this bid/proposal submission and such documentation is 

included in the bid/proposal submission.  

 

 

 

In addition, all vendors must certify each of the following:  

 

3.          Any federal or state criminal or civil judgment, administrative citation, final 

administrative determination, order or debarment resulting from a violation of G.L. c. 149, G.L. 

c. 151, or 29 U.S.C. 201 et seq. imposed on this firm or on any prospective subcontractor while 

any bid/proposal to the City is pending and, if awarded a contract, during the term of the 

contract, will be reported to the Purchasing Agent or other City department within five (5) days 

of receiving notice.  
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4.           Vendors awarded a contract that have disclosed a federal or state criminal or civil 

judgment, administrative citation, final administrative determination, or order resulting from a 

violation of G.L. c. 149, G.L. c. 151, or 29 U.S.C. 201 et seq. within three (3) years prior to the 

date of this bid/proposal, while the bid/proposal was pending, or during the term of the contract 

shall, upon request, furnish their monthly certified payrolls for their City contract to the 

Purchasing Agent for all employees working on such contract and are required to obtain a wage 

bond or other suitable insurance in an amount equal to the aggregate of one year’s gross wages 

for all employees. Vendors subject to a state or federal debarment for violation of the above laws 

or prohibited from contracting with the Commonwealth are prohibited from contracting with the 

City, and upon a finding or order of debarment or prohibition, the City may terminate the 

contract.  

 

5.            Notice provided by the City, informing employees of the protections of Executive 

Order 2016-1 and applicable local, state, and federal law will be posted by this firm in 

conspicuous places.  

 

 

 

Attested hereto under the pains and penalties of perjury:  

 

 

 

_______________________________________           ________________________________ 

(Typed or printed name of person signing         Signature  

quotation, bid or proposal)  

 

 

 

 

______________________________________________ 

(Name of Business)  
 

 

Pursuant to Executive Order 2016-1, vendors who have been awarded a contract with the City of 

Cambridge must post the Massachusetts Wage and Hour Laws notice informing employees of 

the protections of G.L. c. 149, G.L. c. 151, and 21 U.S.C. 201 et seq. in conspicuous places. This 

notice can be found at  http://www.mass.gov/ago/docs/workplace/wage/wagehourposter.pdf 
 

 
 
 
 

This form must be submitted with your bid 
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Chapter 2.121 
 

LIVING WAGE ORDINANCE 
 
Sections: 
 
  2.121.010 Title and Purpose 
  2.121.020 Definitions 
  2.121.030 Living Wage 
  2.121.040 Waivers and Exceptions 
  2.121.050 Notification 

Requirements 
  2.121.060 Duties of covered 

Employers 
  2.121.070 Community Advisory 

Board 
  2.121.080 Enforcement 
  2.121.090 Severability 
  2.121.100 Effective Date 
 
 
2.121.010 Title and Purpose. 

 
This Chapter shall be known as the "Cambridge Living Wage Ordinance".  The purpose of this 

ordinance is to assure that employees of the City of Cambridge and employees of City contractors, 
subcontractors and beneficiaries of tax abatements, loans, grants, subsidies and other assistance provided 
by the City earn an hourly wage that is needed to support a family of four. 
 
2.121.020 Definitions. 
   
For the purposes of this ordinance, the term:  
(a) "Applicable Department" means the Personnel Department for employees of the City of Cambridge, 
the Purchasing Department, with the advice and assistance of the appropriate department which receives 
the services, for Covered Employers who contract or subcontract with the City of Cambridge, the School 
Department for employees, contractors and subcontractors of the School Department, and the City 
Manager’s Office for any other Person who is a Beneficiary of assistance other than a contract or 
subcontract. 
 
(b) "Assistance" means: 
 (1) any grant, loan, tax incentive, bond financing, subsidy, or other form of assistance valued at 
least $10,000 that an employer receives by or through the authority or approval of the City of Cambridge, 
including, but not limited to, c. 121A tax abatements, industrial development bonds, Community 
Development Block Grant (CDBG) loans and grants, Enterprise Zone designations awarded after the 
effective date of this Chapter, and the lease of city owned land or buildings below market value; and 
 (2) any service contract, as defined herein, of at least $10,000 with the City of Cambridge that is 
made with an employer to provide services pursuant to G.L.c. 30B or other public procurement laws, 
awarded, renegotiated or renewed after the effective date of this Chapter. 
 (3)  any service subcontract, as defined herein, of at least $10,000. 
 
(c) "Beneficiary" means: 
 (1) any person who is a recipient of Assistance; 
 (2) any company or person that is a tenant or sub-tenant, leaseholder or sub-leaseholder of a 
recipient of Assistance, provided that said company or person employs at least 25 persons and occupies 
property or uses equipment or property that is improved or developed as a result of Assistance, after the 
effective date of this Chapter; and 
 
(d) "Covered Employer" means the City of Cambridge or a Beneficiary of Assistance. 
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(e)  "Covered Employee" means: 
 (1) a person employed by the City of Cambridge except for persons in those positions listed in 
Section 2.121.040(j) of this ordinance; and 
 (2) a person employed by a Covered Employer, or a person employed by an independent contractor 
doing business with a Covered Employer, who would directly expend any of his or her time on the activities 
funded by the contract or the activities for which the Beneficiary received the Assistance, except for persons 
in those positions listed in Section 2.121.040(j) of this ordinance. 
 
(f) "Living Wage" has the meaning stated in Section 2.121.030. 
 
(g) "Person" means one or more of the following or their agents, employees, servants, representatives, 
and legal representatives: individuals, corporations, partnerships, joint ventures, associations, labor 
organizations, educational institutions, mutual companies, joint-stock companies, trusts, unincorporated 
organizations, trustees, trustees in bankruptcy, receivers, fiduciaries, and all other entities recognized at 
law by the Commonwealth of Massachusetts. 
 
(h) “Service Contract” means a contract let to a contractor by the City of Cambridge for the furnishing of 
services, to or for the City, except contracts where services are incidental to the delivery of products, 
equipment or commodities. A contract for the purchase or lease of goods, products, equipment, supplies 
or other property is not a “service contract” for the purposes of this definition. 
 
(i) “Service Subcontract” means a subcontract primarily for the furnishing of services, to or for a recipient 
of Assistance, except where services are incidental to the delivery of products, equipment or commodities.  
A contract for the purchase or lease of goods, products, equipment, supplies or other property is not a 
“service subcontract” for the purposes of this definition. 
 
 
2.121.030 Living Wage. 
 
(a) Applicability.  Covered Employers shall pay no less than the Living Wage to their employees. 
 
(b) Amount of wage.   The Living Wage shall be calculated on an hourly basis and shall be no less than 
$10.00, subject to adjustment as provided herein.  The Living Wage shall be upwardly adjusted each year 
no later than March first in proportion to the increase at the immediately preceding December 31 over the 
year earlier level of the Annual Average Consumer Price Index for All Urban Consumers (CPI -U) Boston-
Lawrence-Salem, MA - NH, as published by the Bureau of Labor Statistics, United States Department of 
Labor applied to $10.00. 
 
(c) No reduction in collective bargaining wage rates.  Nothing in this Chapter shall be read to require or 
authorize any beneficiary to reduce wages set by a collective bargaining agreement. 
 
(d) Cuts in non-wage benefits prohibited.  No Beneficiary will fund wage increases required by this 
Chapter, or otherwise respond to the provisions of this Chapter, by reducing the health, insurance, pension, 
vacation, or other non-wage benefits of any of its employees.  
 
2.121.040 Waivers and 

Exceptions. 
 

(a) Waivers.  A Covered Employer may request that the City Manager grant a partial or whole waiver to 
the requirements of this Chapter. 
 
(b) General Waivers. Waivers may be granted where application of this Chapter to a particular form of 
Assistance is found by the City Solicitor to violate a specific state or federal statutory, regulatory or 
constitutional provision or provisions, and the City Manager approves the waiver on that basis. 
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(c) Hardship Waivers for certain not-for-profit employers.  An employer, who has a contract with the 
City of Cambridge which is not subject to the provisions of G.L. c. 30B, may apply to the City Manager for 
a specific waiver where payment of the Living Wage by a not-for-profit Covered Employer would cause a 
substantial hardship to the Covered Employer. 
 
(d)  Chapter 30B contract waivers.  Prior to issuing an invitation for bids for a procurement contract subject 
to the provisions of G.L. c. 30B, any Applicable Department may apply to the City Manager for a waiver of 
the application of the Living Wage to the contract where payment of the Living Wage by a Covered Employer 
would make it inordinately expensive for the City to contract for the services or would result in a significant 
loss of services, because the contracted work cannot be segregated from the other work of the Covered 
Employer. 
 
(e) General Waiver Request Contents.  All General Waiver requests shall include the following: 
 (1) The nature of the Assistance to which this Chapter applies; 
 (2) The specific or official name of the Assistance and Assistance program, the statutory or 
regulatory authority for the granting of the Assistance, and a copy of that authority; 
 (3) The conflicting statutory, regulatory, or constitutional provision or provisions that makes 
compliance with this Chapter unlawful, and a copy of each such provision; and  
 (4) A factual explication and legal analysis of how compliance with this Chapter would violate the 
cited provision or provisions, and the legal consequences that would attach if the violation were to occur. 
 
(f) Hardship Waiver Request Contents.  All Hardship Waiver requests shall include the following: 
 (1) The nature of the Assistance to which this Chapter applies; 
 (2) A detailed explanation of why payment of the Living Wage would cause a substantial hardship 
to the Covered Employer; and 
 (3) A statement of proposed wages below the Living Wage. 
 
(g)  Chapter 30B Contract Waiver Request Contents.  A Chapter 30B contract waiver request shall 
include the following: 
 (1)  The nature of the Assistance to which this Chapter applies; 
 (2)  A detailed explanation of why the contracted work cannot be segregated from the other work 
of the bidding Covered Employers thereby making the cost of the contract with the payment of the Living 
Wage inordinately expensive or would result in a significant loss of services; 
 
(h) Community Advisory Board review and recommendation regarding waiver requests.  The 
Community Advisory Board, as described in Section  2.121.070 of this ordinance, shall consider waiver 
requests along with their supporting documentation and analysis, and may hold a public hearing to consider 
the views of the public before making a recommendation to the City Manager regarding the waiver request.  
For a hardship waiver, the Community Advisory Board shall offer an opportunity to be heard to employees 
of the Covered Employer.  After reviewing the recommendation of the Community Advisory Board, the City 
Manager may approve and grant or deny all or part of a request.  The City Manager may in his or her 
discretion grant a temporary hardship waiver pending the hearing before the Community Advisory Board.  
For Chapter 30B contract waivers, the Community Advisory Board shall make its recommendation to the 
City Manager no more than thirty days after it is notified of the request for a Chapter 30B contract waiver. 
 
(i) Terms of exceptions.   If an employer is subject to this Chapter as a result of its receipt of more than 
one kind of Assistance covered by this Chapter, and if the City Manager grants a waiver with respect to one 
form of Assistance, the City Manager need not find that this Chapter is inapplicable to the employer with 
respect to another form of Assistance received by the employer. 
 
(j) Exceptions. The following positions will be excepted from the requirement of the payment of the Living 
Wage upon certification in an affidavit in a form approved by the Applicable Department and signed by a 
principal officer of the Covered Employer that the positions are as follows: 
 (1) youth hired pursuant to a city, state, or federally funded program which employs youth as 
defined by city, state, or federal guidelines, during the summer, or as part of a school to work program, or 
in other related seasonal or part-time program; 
 (2) work-study or cooperative educational programs; 
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 (3) trainees who are given a stipend or wage as part of a job training program that provides the 
trainees with additional services, which may include, but are not limited to, room and board, case 
management, or job readiness services. 
 (4)  persons working in a recognized supported employment program that provides workers with 
additional services, which may include, but are not limited to, room and board, case management, 
counseling, or job coaching: 
 (5)  positions where housing is provided by the employer; 
 (6)  employees who are exempt from federal or state minimum wage requirements; and 
 (7)  individuals employed by the City of Cambridge where the employment of such individuals is 
intended primarily to provide a benefit or subsidy to such individuals, although the City is compensating 
them for work performed. 
 
2.121.050 Notification 

Requirements. 
 

All Applicable Departments shall provide in writing an explanation of the requirements of this 
ordinance in all requests for bids for service contracts and to all persons applying for Assistance as defined 
by this ordinance.  All persons who have signed a service contract with the City of Cambridge or a contract 
for Assistance shall forward a copy of such requirements to any person submitting a bid for a subcontract 
on the Assistance contract. 
 
2.121.060 Duties of Covered 

Employers. 
 
(a) Notification Requirements.  Covered employers shall provide each Covered employee with a fact 
sheet about this ordinance and shall post a notice about the ordinance in a conspicuous location visible to 
all employees.  The fact sheet and poster shall be provided to the Covered Employer by the Applicable 
Department and shall include: 
 (1) notice of the Living Wage amount; 
 (2) a summary of the provisions of this ordinance; 
 (3) a description of the enforcement provisions of the ordinance; 
 (4) the name, address, and phone number of a person designated by the Applicable Department 
to whom complaints of noncompliance with this ordinance should be directed. 
 
(b) Contract for Assistance.  At the time of signing a contract for assistance with the City of Cambridge 
or with a Beneficiary, the contract must include the following: 
 (1) the name of the program or project under which the contract or subcontract is being awarded; 
 (2) a local contact name, address, and phone number for the Beneficiary; 
 (3) a written commitment by the Beneficiary to pay all Covered Employees not less than the Living 
Wage as subject to adjustment under this ordinance and to comply with the provisions of this ordinance; 
 (4) a list of Covered Employees under the contract with the employees’ job titles; 
 (5) a list of all subcontracts either awarded or that will be awarded to Beneficiaries with funds from 
the Assistance.  Upon signing any subcontracts, the Covered Employer shall forward a copy of the 
subcontract to the Applicable Department. 
 
(c) Maintenance of payroll records.   Each Covered Employer shall maintain payrolls for all Covered 
Employees and basic records relating thereto and shall preserve them for a period of three years.  The 
records shall contain the name and address of each employee, the job title and classification, the number 
of hours worked each day, the gross wages, deductions made, actual wages paid, and copies of social 
security wage and withholding reports, and evidence of payment thereof and such other data as may be 
required by the Applicable Department from time to time. 
 
(d) Applicable Department duties.  The Applicable Department shall cause investigations to be made as 
may be necessary to determine whether there has been compliance with this Ordinance.  The Applicable 
Department shall report the findings of all such investigations to the Community Advisory Board. 
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(e) Covered Employer to cooperate.  The Covered Employer shall submit payroll records on request to 
the Applicable Department.  The Covered Employer shall permit City representatives to observe work being 
performed upon the work site, to interview employees and to examine the books and records relating to the 
payrolls being investigated to determine payment of wages. 
 
(f) City Assistance Reports.  Each Applicable Department shall file a City Assistance Report with the City 
Manager and the Community Advisory Board by July 31 of each year. The report shall include, for each 
Assistance package or contract approved during the preceding fiscal year: 
 (1) the name of the Applicable Department (awarding agency), the name of the specific program 
under which the Assistance was awarded, and the origin of funds for Assistance; 
 (2) a description of the purpose or project for which the Assistance was awarded; 
 (3) the name, address, and phone number of a local contact person for the Covered Employer; 
 (4) the total cost to the City of Assistance provided to each Beneficiary, including both face-value 
of Assistance, as well as revenue not collected as a result of the Assistance. 
 
2.121.070 Community Advisory 

Board. 
 

(a) Purpose.  The purpose of the Community Advisory Board shall be to review the effectiveness of this 
Ordinance at creating and retaining Living Wage jobs, to make recommendations to the City Manager 
regarding the granting of Waivers to Covered Employers, to review the implementation and enforcement of 
this ordinance, and to make recommendations from time to time in connection therewith. 
 
(b) Composition.  The Community Advisory Board shall be composed of nine members and shall include 
representatives of labor unions, community organizations and the business community.  All members will 
be appointed by the City Manager.  Members of the Board shall serve a three-year term. Whenever a 
vacancy shall occur the City Manager shall appoint a replacement within thirty days of said vacancy. 
 
(c) Meetings.  The Community Advisory Board shall meet quarterly and in special session as required.  All 
meetings of the Board shall be open to the public and will allow for public testimony on the uses of the City 
Assistance generally, and on specific instances of Assistance or proposed Assistance as received or sought 
by individual enterprises. 
 
(d) Conflict of Interest.  No member of the Community Advisory Board shall participate in any proceeding 
concerning a Beneficiary, a Covered Employer or a Covered Employee, or applicant for waiver or 
exemption, if the member or any member of his or her immediate family has a direct or indirect financial 
interest in the outcome of said proceeding. 
 
2.121.080 Enforcement. 
 
( a) Enforcement powers.  In order to enforce this Chapter, the Applicable Department may, with the 
approval and assistance of the City Solicitor, issue subpoenas, compel the attendance and testimony of 
witnesses and production of books, papers, records, and documents relating to payroll records necessary 
for hearing, investigations, and proceedings.  In case of failure to comply with a subpoena, the City may 
apply to a court of appropriate jurisdiction for an order requiring the attendance and testimony of witnesses 
and the productions of books, papers, records, and documents.  Said court, in the case of a refusal to 
comply with any such subpoena, after notice to the person subpoenaed, and upon finding that the 
attendance or testimony of such witnesses or the production of such books, papers, records, and 
documents, as the case may be, is relevant or necessary for such hearings, investigation, or proceedings, 
may issue an order requiring the attendance or testimony of such witnesses or the production of such 
documents and any violation of the court's order may be punishable by the court as contempt thereof. 
 
(b) Complaint procedures.   An employee who believes that he or she is a Covered Employee or an 
applicant for a position to be filled by a Covered Employee who believes that his or her employer is not 
complying with requirements of this Chapter applicable to the employer may file a complaint with the 
Applicable Department or with the Community Advisory Board.  Complaints of alleged violations may also 
be filed by concerned citizens or by the City Council.  Complaints of alleged violations may be made at any 
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time, but in no event more than three years after the last date of alleged violation and shall be investigated 
promptly by the Applicable Department.  Statements written or oral, made by an employee, shall be treated 
as confidential and shall not be disclosed to the Covered Employer without the consent of the employee. 
(c) Investigations and hearings.  The Applicable Department shall investigate the complaint, and may, in 
conjunction with the City Solicitor, and in accordance with the powers herein granted, require the production 
by the employer of such evidence as required to determine compliance.  Prior to ordering any penalty the 
applicable Department shall give notice to the employer and conduct a hearing.  If at any time during these 
proceedings, the employer voluntarily makes restitution of the wages not paid to the employee making the 
complaint and to any similarly situated employees, by paying all back wages owed plus interest at the 
average prior year Massachusetts passbook savings bank rate, or otherwise remedies the violation alleged 
if the violation involves matters other than wages, then the Applicable Department shall thereafter dismiss 
the complaint against the employer. 
 
(d) Remedies.  In the event that the Applicable Department, after notice and hearing, determines that any 
Covered Employer has failed to pay the Living Wage rate or has otherwise violated the provisions of this 
Chapter, the Applicable Department may order any or all of the following penalties and relief: 
 (1) Fines up to the amount of $300 for each Covered Employee for each day that the Covered 
Employer is in violation of this Ordinance, except if the violation was not knowing and willful, then the total 
fine shall not exceed the amount of back wages plus interest owed; 
 (2) Suspension of ongoing contract and subcontract payments;  
 (3) Ineligibility for future City Assistance for up to three years beginning when all penalties and 
restitution have been paid in full.  In addition, all Covered Employers having any principal officers who were 
principal officers of a barred beneficiary shall be ineligible under this section; and 
 (4) Any other action deemed appropriate and within the discretion and authority of the city. 
Remedies in this section shall also apply to the party or parties aiding and abetting in any violation of this 
chapter. 
 
(e) Private right of action.  Any Covered Employee, or any person who was formerly employed by a 
Beneficiary, may bring an action to enforce the provisions of this Chapter to recover back pay and benefits, 
attorneys fees and costs, by filing suit against a Beneficiary in any court of competent jurisdiction. 
 
(f) Remedies herein non-exclusive.  No remedy set forth in this Chapter is intended to be exclusive or a 
prerequisite for asserting a claim for relief to enforce the right granted under this Chapter in a court of law.  
This Chapter shall not be construed to limit an employee’s right to bring a common law cause of action for 
wrongful termination. 
 
(g) Retaliation and discrimination barred.  A Covered Employer shall not discharge, reduce the 
compensation or otherwise retaliate against any employee for making a complaint to the City, otherwise 
asserting his or her rights under this Chapter, participating in any of its proceedings or using any civil 
remedies to enforce his or her rights under the Chapter.  The City shall investigate allegations of retaliation 
or discrimination and shall, if found to be true, after notice and a hearing, order appropriate relief as set out 
in paragraphs (c) and (d) herein 
 
2.121.090 Severability. 
 

In the event any provision of this ordinance shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provisions 
hereof. 
 
2.121.100 Effective Date. 
 

This law shall be effective sixty (60) after final passage. The Living Wage Ordinance (2.121) 
provides, at 1.121.030(b) that the wage shall be upwardly adjusted each year no later than March 1st in 
proportion to the increase in the Annual Average Consumer Price Index for the prior calendar year for All 
Urban Consumers (CPI-U) in the Boston area, as published by the federal Bureau of Labor Statistics. 
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For calendar year 1999, the CPI-U increased by 2.5%. Therefore, the new living wage, as of March 1, 
2000 is $10.25. 
 
For calendar year 2000, the CPI-U increased by 4.3%. Therefore, the new living wage, as of March 1, 
2001 is $ 10.68. 
 
For calendar year 2001, the CPI-U increased by 4.3%. Therefore, the new living wage, as of March 1, 2002 
is $11.11. 
 
For calendar year 2002, the CPI-U increased by 2.6%. Therefore, the new living wage, as of March 1, 
2003 is $11.37. 
The City Council has voted to amend the section of the Living Wage Ordinance (1.121.030 (b) that provides 
the method for calculating cost of living increases each year. As a result of this change, the living wage as 
of March 30, 2003 is $11.44. 
 
For calendar year 2003, the CPI-U increased by 3.76%. Therefore, the new living wage, as of March 1, 
2004 is $11.87. 
 
For calendar year 2004, the CPI-U increased by 2.7%. Therefore, the new living wage, as of March 1, 
2005 is $12.19. 
 
For calendar year 2005, the CPI-U increased by 3.3%. Therefore, the new living wage, as of March 1, 
2006 is $12.59. 
 
For calendar year 2006 the CPI-U increased by 3.1 %. Therefore, the new living wage, as of March 1, 
2007 is $12.98.   
 
For calendar year 2007 the CPI-U increased by 1.9 %. Therefore, the new living wage, as of March 1, 
2008 is $13.23. 
 
For calendar year 2008 the CPI-U increased by 3.5 %. Therefore, the new living wage, as of March 1, 2009 
is $13.69.  
 
For calendar year 2009 the CPI-U decreased by .67 %. Therefore, the new living wage, as of March 1, 
2010 will remain at $13.69.  
 
For calendar year 2010 the CPI-U increased by 1.57%.  Therefore, the new living wage, as of March 1, 
2011 is $13.90. 
 
For calendar year 2011 the CPI-U increased by 2.71%.  Therefore, the new living wage, as of March 1, 
2012 is $14.28. 
 
For calendar year 2012 the CPI-U increased by 1.58%.  Therefore, the new living wage, as of March 1, 
2013 is $14.51. 
 
For calendar year 2013 the CPI-U increased by 1.37%. Therefore, the new living wage, as of March 1, 2014 
is $14.71. 
 
For calendar year 2014 the CPI-U increased by 1.61% Therefore the new living wage, as of March 1, 
2015 is $14.95. 
 
For calendar year 2015 the CPI-U increased by .06%, Therefore the living wage, as of March 1, 2016 is 
$15.04.  
 
For calendar year 2016 the CPI-U increased by 1.47% Therefore the new living wage, as of March 1, 
2017 is $15.26. 
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For calendar year 2017 the CPI-U increased by 2.51% Therefore the new living wage, as of March 1, 
2018 is $15.64. 
 
For calendar year 2018 the CPI-U increased by 3.29% Therefore the new living wage, as of March 1, 
2019 is $16.15. 
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City of Cambridge 

 Articles of Agreement      

    

 

Commodity: 

File Number: 

 

 

This agreement is made and entered into this ____________, by and between the City of Cambridge ("the 

CITY"), a municipal corporation organized and existing under the laws of the Commonwealth of 

Massachusetts,  and ___________, existing under the laws of the State of _________________ ("the 

Contractor"). 

 

Address: 

Telephone, Fax, E-mail: 
 

Article I.  Definition.  "This Contract" as used herein shall mean these Articles of Agreement and "the bid 

documents," which include, but are not limited to, the instructions to bidders, the Contractor's bid or 

proposal, the specifications, the general conditions, the requirements, the applicable addenda, and all 

documents and forms submitted with the Contractor's bid or proposal that were accepted by the City. 

 

Article II.  Duration.  The Contractor shall commence the performance of this contract for the period 

beginning on ________ and ending on ____________. 

 

Article III.  Terms.   The Contractor agrees to provide the services all in accordance with the bid documents 

of (bid opening date) or (proposal if appropriate). 

 

Contract Value: $ 

 

Article IV.  Payment.  The City agrees to pay to Contractor the sum set forth in the Contractor's bid or 

proposal.  Contractor shall invoice department to which it provided the service, not the Purchasing 

Department. 

 

Article V.  Termination.   The following shall constitute events of default under this Contract requiring 

immediate termination:  a) any material misrepresentation made by the Contractor, b)  any failure by the 

Contractor to perform any of its obligations under this Contract including, but not limited to, the following:  

(i)  failure to commence performance of this Contract at the time specified in this Contract due to a reason 

or circumstance within the Contractor's reasonable control, (ii)  failure to perform this Contract with 

sufficient personnel and equipment or with sufficient material to ensure the completion of this Contract 

within the specified time due to a reason or circumstance within the Contractor's reasonable control, (iii)  

failure to perform this Contract in a manner reasonably satisfactory to the City, (iv)  failure to promptly re-

perform within reasonable time the services that were rejected by the City as erroneous or unsatisfactory, 

(v)  discontinuance of the services for reasons not beyond the Contractor's reasonable control, (vi)  failure 

to comply with a material term of this Contract, including, but not limited to, the provision of insurance and 

nondiscrimination, and (vii)  any other acts specifically and expressly stated in this Contract as constituting 

a basis for termination of this Contract. 

 

Except as otherwise provided in the Articles of Agreement, the City may terminate the contract upon seven 

days notice. 
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Article VI .  Damages.  From any sums due to the Contractor for services, the City may keep for its own 

the whole or any part of the amount for expenses, losses and damages as directed by the  

Purchasing Agent, incurred by the City as a consequence of procuring services as a result of any failure, 

omission or mistake of the Contractor in providing services as provided in this Contract.   

 

Article VII.  Conflict.  In the event there is a conflict between these Articles and the bid documents, the 

bid documents shall supersede these articles. 

 

Article VIII.  Governing laws and ordinances.  This Contract is made subject to all the laws of the 

Commonwealth and the Ordinances of the City and if any such clause thereof does not conform to such 

laws or ordinances, such clause shall be void (the remainder of the Contract shall not be affected) and the 

laws or ordinances shall be operative in lieu thereof. 

 

Article IX.  Performance Security.  Upon execution of this Contract by the Contractor, the Contractor 

shall furnish to the City security for the faithful performance of this Contract in the amount of 0% of the 

value of the bid in the form of a performance bond issued by a surety satisfactory to the city or in the form 

of a certified check. 

 

Article X.  Equal Opportunity.  the Contractor in the performance of all work under this contract will not 

discriminate on the grounds of race, color, sex, age, religious creed, disability, national origin or ancestry, 

sexual orientation, marital status, family status, military status, or source of income in the employment 

practices or in the selection or retention of subcontractors, and in the procurement of materials and rental 

of equipment.  The city may cancel, terminate or suspend the contract in whole or in part for any violation 

of this article. 

 

Article XI.  Assignability.  the Contractor shall not assign, sell, subcontract or transfer any interest in this 

contract without prior written consent of the city. 

 

In witness whereof, the parties have hereto and to three other identical instruments set their hands the day 

and year first above written. 

 

The City:     The Contractor:  

 

 

                                                              ____________________________  

City Manager Signature and Title 

 

 

 

_________________________________   

Purchasing Agent                  

                  

 

 

Approved as to Form: 

 

 

_________________________________ 

City Solicitor 
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