
 

 

  

CITY OF CAMBRIDGE 
Request for Information 

for a 

OSHA Safety Implementation 
 

The City of Cambridge (“City”) invites and welcomes sealed proposals, which must be received 

by the Office of the Purchasing Agent, Room 303, City Hall, 795 Massachusetts Avenue, 

Cambridge Massachusetts 02139 until 11:00 a.m., Thursday, April 8, 2021 to provide the 

following services:  

The purpose of this Request for Information regarding OSHA Safety Implementation is to identify 

all activities required to implement safety policies and procedures for all programs listed on 

Section II – DPW Overview Programs based on the numbers of employees following OSHA 

regulations. Additionally, this RFI seeks to identify market price that consulting vendors provide 

to this type of services, as well as their fee structure i.e. fixed price, subscription, and hourly rates.  

Copies of the Request for Information (“RFI”) may be obtained at the Office of the Purchasing 

Agent on or after Thursday, March 18, 2021. This RFI may be downloaded from the City’s 

website: www.cambridgema.gov., online services, Purchasing Bid List, Regular RFP, File 

No.9516. This is not a solicitation of quotes or invitation for bids and no contract will be executed 

as a result of this Request for Information.  This RFI is for market research purposes only and does 

not constitute an offer by the city of Cambridge to perform the tasks listed in this RFI. 

Questions concerning the RFI must be submitted in writing by 11:00 AM. on Thursday, March 

25, 2021, to Elizabeth L. Unger, Purchasing Agent, at the address above, or by email to 

Purchasing@cambridgema.gov. Answers to substantive questions will be posted to the website 

in the form of an addendum. It is the responsibility of all proposers to check the website for 

addenda.  

 

Two sealed copies or One (1) Hard copy and One (1) on Electronic media must be 

submitted by 11:00 a.m. April 8, 2021. RFI’s not sent by courier or US Mail can be 

dropped in a grey locked drop box, located at the rear entrance of City Hall, until 11:00 

a.m. Please label “RFI for OSHA Safety Implementation, File No. 9516. Any proposals 

received after such time will not be accepted, unless the date and time has been changed by 

addendum. Delivery to any other office or department does not constitute compliance with this 

paragraph, unless the proposals are received by the Purchasing Agent by the established 

deadline.  

 

Elizabeth L. Unger, Purchasing Agent City of Cambridge 
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Confidentiality and Public Records Law  
All responses to this RFI will be public record under the Commonwealth’s Public Records Law, Mass. Gen. 

L. Ch. 66 s. 10, regardless of confidentiality notices set forth on such writings to the contrary. 
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General Instructions 

Please note that this RFI is issued solely for the purpose of obtaining information.  Nothing in this 

RFI shall be interpreted as a commitment on the part of the city to enter a contract with any 

respondent of to make any procurement.   

a) This RFI has been posted on March 18, 2021. 

 

b) Respondent Questions.  Potential respondents who have questions regarding this RFI should-

e-mail them to purchasing@cambridgema.gov by 11:00 a.m. Thursday March 25, 2021.  

Respondents may only make inquiries and request clarification concerning this RFI, by written 

questions via e-mail.   

 

c) Response Submission.  All responses to this RFI are due no later than 11:00 a.m. on April 

8, 2021. Respondents should submit Two sealed copies or One (1) Hard copy and One (1) 

on Electronic media by 11:00 a.m. No responses will be accepted after 11:00 a.m.  All 

responses must include on the first page the official name (if any) of the firm or entity 

submitting the response.  Please consecutively number all pages of the response.   

 

d) Response Content.  Respondents should include a response to each of the questions set forth 

in section IV. of this RFI.     

 

e) Additional Information.  DPW retains the right to request additional information from 

respondents. The City may request further explanation or clarification from any and all 

respondents during the RFI review process.   
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City of Cambridge Department of Public Works-Request for Information 

OSHA Safety Implementation 
 

 

I. Introduction 

The purpose of this Request for Information (RFI) is to elicit the advice and best analysis of 

knowledgeable persons in the vendor community to enable the City of Cambridge Department of 

Public Works (DPW) to estimate the numbers of hours to implement OSHA required for 

municipalities, as well as market price structure and updated rates for this type of consulting 

services. The City of Cambridge reserves the right to use this information for market research 

purposes. This is not a procurement for the services described in this RFI. No contract shall result 

from respondents’ participation in this RFI. 

II.     DPW overview Programs 

The City of Cambridge Department of Public Works provides high quality services, manages 

public infrastructure and assets, and plans for a sustainable future throughout 12 programs as 

follows: Public Buildings, Snow operations, Solid Waste, Street & Sewer, Urban Forestry,  Fleet 

Management, Parks, Engineering, Energy, Cemetery, Conservation and Administration. DPW is 

in constant interaction not only with the general public, but also with different equipment’s and 

activities that involve different levels of risk that must be controlled, mitigated or transferred to 

ensure safety for all employees and the activities they perform. A brief description of some of 

DPW programs are listed as follows: 

 

 

1. Streets & Sewer: 25 employees 

 The Street and Sewer Maintenance Division maintains 125 miles of streets, over 200 miles of 

sidewalks, more than 5,000 curb ramps, 252 miles of sewer and stormwater pipelines, 5,932 catch 

basins, 84 sewer and stormwater pumps, and 11 standby generator systems. 

 

2. Parks: 29 employees 

The Parks Division maintains over 130 municipal and school properties, including parks, 

playgrounds, squares, plazas, medians, and public building grounds. The Division ensures that 

parks are safe, clean, attractive, and have been properly prepared for sports activities 

and other special events. 

 

3. Buildings: 43 employees 

Public Buildings Division staff provide carpentry, painting, plumbing, lock installation and repair, 

sign fabrication, heating, and ventilation services for 35 City buildings, and custodial services to 

13 buildings. In the broader community, the Division staff supports approximately 75 public events 

annually by setting up staging and a public address system and fabricates temporary and permanent 

signage. 
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4. Solid waste: 69 employees 

The Solid Waste Division provides trash, recycling, compost, and street cleaning services to 

improve the cleanliness of the City and to promote a decrease in trash disposal. 

 

5. Fleet: 8 employees 

The Fleet Management Division maintains and repairs over 300 City-owned vehicles and pieces 

of equipment. Public Works plays an important role in the implementation of the City's Green 

Fleets Policy, which was adopted as part of the Green Communities application process. Under 

this policy, all departments must purchase only fuel-efficient vehicles for municipal use whenever 

such vehicles are commercially available and practical. 

 

6. Engineering: 21 employees 

The Engineering Division's primary responsibilities include management of sewer and stormwater 

infrastructure, stormwater programs, street and sidewalk improvement projects, and infrastructure 

information. 

 

7. Cemetery: 10 employees 

The Cemetery Division is responsible for gravesite preparation, burial services, landscaping, 

maintenance, and customer service at the Cambridge Cemetery's 66-acre site on Coolidge Avenue. 

Cemetery operations include burials, landscaping, and the repair of historical monuments.  

8. Forestry: 12 employees 

The Urban Forestry Division is responsible for implementing a program of arboriculture for over 

19,000 public trees. This program includes planting, cyclical pruning, and responding to service 

requests and tree-related emergencies. 

 

9. Water: 58 employees 

The Transmission & Distribution Division is primarily responsible for the maintenance of the 

underground piping systems. The transmission system, which connects the up-country reservoirs, 

consists of 10.5 miles of pipe ranging in size from 30-63 inches in diameter. 

The distribution system, which connects purified water to all City users, consists of approximately 

185 miles of pipe, 14,060 services, 8,387 water main valves, approximately 1,800 fire hydrants, 

and 18,500 valve boxes. 

 

10. City Electrical: 14 employees 

The Electrical Department oversees street lighting and the City fire alarm system, maintains 

lighting in all parks and outdoor recreation areas of Cambridge, and provides electrical 

maintenance and construction services to all municipal buildings. The Department installs and 

repairs communication systems such as departmental telephones, public emergency call boxes, 

pagers, fiber optic cable networks, and cabling for local area networks within City buildings. 

 

11. Traffic, Parking and Transportation: 15 employees 

The Traffic, Parking, and Transportation (TP&T) Department is committed to promoting the safety 

and health of the Cambridge community by creating and sustaining a high-quality street and 

parking system that supports a range of transportation options for all those who live, travel, and 

park in Cambridge.  
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The Department is organized into three divisions: Administration, Parking Management, and 

Street Management.  

 

Street Management maintains pavement markings, including crosswalks and bicycle lanes; installs 

and maintains signs and parking meters; manages the operation of traffic signals; maintains 

municipal parking lots; reviews traffic impact studies for development projects; and administers 

the street occupancy permit program. 

III. Purpose of RFI 

The purpose of this Request for Information regarding OSHA Safety Implementation is to identify 

all activities required to implement safety policies and procedures for all programs listed on 

Section II – DPW Overview Programs based on the numbers of employees following OSHA 

regulations. Additionally, this RFI seeks to identify market price that consulting vendors provide 

to this type of services, as well as their fee structure i.e. fixed price, subscription, and hourly rates.  

Note: This is not a solicitation of quotes or invitation for bids and no contract will be executed as 

a result of this Request for Information.  This RFI is for market research purposes only and does 

not constitute an offer by the city of Cambridge to perform the tasks listed in this RFI. 

Phase No 1: OSHA Policy Design and Implementation  

1. Develop and implement formal safety policies based on OSHA framework for all programs 

listed on Section II – DPW Overview Program.   

2. Document all policies and procedures in internal database/Drive. 

3. Design and structure the safety committees for all programs listed on Section II – DPW 

Overview Program.   

4. Launch, prepare and present the first three monthly virtual or in person’ safety committees’ 

meetings for all programs listed on Section II – DPW Overview Program.   

5. Design Policy Matrix per employee position for all programs listed on Section II – DPW 

Overview Program.   

6. Include any additional recommendation or activity that your organization think should be 

included in this Phase No 1.  

7. Develop and implement a safe driver policy and accident reporting procedure. The Safe 

Driving Policy applies to all Public Works employees who drive a City-provided vehicle.   

The policy also applies to all Public Works employees who drive their personal vehicles 

on City business. 

8. Provide hourly rates for as needed services for Phase No 1. 

Phase No 2: Hazard and Risk Assessment Implementation  

1. Identify all hazard involved in all programs listed on Phase No1, following Job Hazard 

Analysis (JHA), or Job Safety Analysis (JSA) for all programs on Section II – DPW 

Overview Program.   

2. Develop a Risk Matrix per employee position in all programs listed on Section II – DPW 

Overview Program.  
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3. Document all measures to control, mitigate or transfer risk associated to each employee 

position for all programs listed on Section II – DPW Overview Program. 

4. Provide hourly rates for as needed services for Phase No 2.    

 

Final Goals: 

1. Implement OSHA regulations for all programs listed on Section II – DPW Overview 

Program 

2. Launch Safety Committee  

3. Conduct Job Hazard Analysis for listed on Section II – DPW Overview Program  

4. Develop Risk Matrix for per employee position all programs listed on Section II – DPW 

Overview Program  

5. Improve incident and accident data reporting for all programs listed on Section II – DPW 

Overview Program  

6. Implement Safe Driver policy and accident reporting procedure.  

Deadline to Respond to this RFI is 4/8/2021 no later than 11:00 A.M EST – Follow General 

Instructions on Section V. 

 

Estimated Number of Employees per Division: 

 

 
 

IV. Information Solicited 

DPW Safety program is looking for a holistic approach and realistic measure in the 

implementation of OSHA regulations required of municipalities as of 2019; this approach 

includes identifying the design and implementation of policies and procedures that will provide 

safety to all employees working on different circumstances.  

 

Division/Program
Program 

Size/Employee

Street & Sewer 25

Parks 29

Buildings 43

Solid Waste 69

Fleet 8

Engineering 21

Cemetery 10

Forestry 12

Water 58

City Electrical 14

Traffic, Parking and 

Transportation
15
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    Questions: 

1. Provide a general approach to this RFI.  

2. Please identify and describe all required activities necessary to implement OSHA 

regulations for all Programs listed on Phase No 1 – Item III Purpose of the RFI. 

3. Identify and describe the time-line table with all activities required to accomplish Phase No 

1 and Phase 2 for six programs.  

4. Provide a checklist that prioritize activities for Phase No 1.  

5. Estimate the number of hours required to complete Phase No 1 and Phase No 2. 

6. What’s the bill mechanism proposed by your organization to accomplish Phase No 1 and 2? 

Lump-sum? Subscription? Hourly rate? What services or fees are included/not included in 

your preferred pricing mechanism? 

7. What metrics do you recommend for measuring effectiveness of implemented safety 

programs? 

8. Provide experience with prior public entities with a unionized labor force environment (if 

applicable). 

Note: Phase No 1 and No 2 listed different assignments to accomplish. Responders can provide 

the most relevant information base on activities and the final goals to implement OSHA 

regulations.  

V. General Instructions 

Please note that this RFI is issued solely for the purpose of obtaining information.  Nothing in this 

RFI shall be interpreted as a commitment on the part of the city to enter a contract with any 

respondent of to make any procurement.   

a. This RFI has been posted on 3/18/2021. 

 

b. Respondent Questions.  Potential respondents who have questions regarding this RFI should 

e-mail them to purchasing@cambridgema.gov by 11:00 a.m. 3/25/2021.  Respondents may 

only make inquiries and request clarification concerning this RFI by written questions via e-mail.   

 

c.  Response Submission.  All responses to this RFI are due no later than 11:00 a.m. on April 8, 

2021. Respondents should submit Two sealed copies or One (1) Hard copy and One (1) on 

Electronic media by 11:00 a.m.  All responses must include on the first page the official name 

(if any) of the firm or entity submitting the response.  Please consecutively number all pages of 

the response 

 

d. Response Content.  Respondents should include a response to each of the questions set forth 

in section IV. of this RFI.     

 

e. Additional Information.  DPW retains the right to request additional information from 

respondents. The City may request further explanation or clarification from any and all 

respondents during the RFI review process.   
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VI. Costs 
 

By submitting a response, respondents agree that any cost incurred in responding to this RFI, or in 

support of activities associated with this RFI, shall be the sole responsibility of respondent.  The 

city shall not be held responsible for any costs incurred by respondents in preparing their respective 

responses to this RFI.   

 

 

VII. Public Record 
 

All responses to this RFI will be public record under the Commonwealth’s Public Records Law, 

Mass. Gen. L. Ch. 66 s. 10, regardless of confidentiality notices set forth on such writings to the 

contrary. 

 

 

VIII. Information Requested 
 

a. Company Name (please list parent company as well) 

b. Company Address 

c. Company Website 

d. Contact name and information (e-mail address required) 

e. Provide a description of your company and the basis of your expertise in offering a response 

to this RFI. 

f. Please provide responses to questions identified in Section IV of this RFI.   
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